December 07, 2020

7:00 P.M.
Virtual Meeting

Mr. Nathan Miller
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Mrs. Diane Cramer
Region 11
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Dr. Mark Stamm
Superintcndent

Mrs, Jamie Mowrey
Board Secretary
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Agenda

Regular Board Meeting

Opening

Call to Order

Silent Meditation and Pledge of Allegiance
Roll Call

Reorganization

Election of Temporary Board President

Election of Board President

Election of Board Vice President

Adoption of school board meeting dates for 2021 — Attachment #1
Adoption of school board committee meeting dates for 2021-Attachment #2

Skl

Preliminary Comments on Agenda Items
Action Ifems
Treasurer’s Report
Approval of Bills
¢ General Fund — $1,356,099.65
» Food Service — $31,160.10
Approval of Minutes
Board Committee Reports

Superintendent’s Report & Recommendations

1. Approval of Special Sick Leave
2. Employment Agreement for Confidential Support Personnel
3. Employment
4. Transportation Driver
5. Act 1 Index Opt Out Resolution
6. Revised Contract with Nutrition Inc.
7. Backhoe Rental with South Williamsport Borough
General Information
Old Business

New Business

Courtesy to the Floor

Final Remarks by Board Members
Adjournment




REORGANIZATION
December 07, 2020

The Board is meeting for the purpose of reorganization under the appropriate sections of Article
IV of the Pennsylvania School Laws, as amended.

1. ELECTION OF A TEMPORARY BOARD PRESIDENT

The temporary president must be elected from the board members that were not up for election/re-
election.

2. ELECTION OF PRESIDENT
3. ELECTION OF VICE PRESIDENT
4. ADOPTION OF SCHOOL BOARD MEETING DATES FOR 2021 - ATTACHMENT #1

5. ADOPTION OF SCHOOL BOARD COMMITTEE MEETING DATES FOR 2021 -
ATTACHMENT #2




SUPERINTENDENT’S REPORT AND RECOMMENDATIONS
December 07, 2020

1. Approval of Special Sick Leave

It is recommended that the board approve Special Sick Leave for PSERS purposes for the
following employees and dates:

Employee #809 for October 19-30, 2020

Employee #1057 for October 29-November 3, 2020
Employee #986 for November 13 — November 25, 2020
Employee #1291 for October 26 - November 6, 2020
Employec #1161 for November 9-12, 2020

Employee #303 for November 9-20, 2020

Employee #240 for November 11-13, 2020

2. Employment Agreement for Confidential Support Personnel- Attachment #3

It is recommended that the board approve the Employment Agreement for Confidential
Support Personnel. This is a new agreement to provide clear and consistent terms and
conditions of employment for these individuals. Since school code prohibits these employees
from joining a bargaining unit, the district has in practice aligned their terms and conditions
of employment with the Act 93 Administrative Compensation Plan. This agreement
formalizes that connection for them and the district while also articulating specific changes
consistent with their unique roles. There are currently two employees in the district covered
by this agreement: Administrative Assistant to the Business Manager and Administrative
Assistant to the Superintendent.

3. Employvment

Administrative Assistant to the Superintendent

The Superintendent is recommending school board approval for Chloe Smith as the new
Administrative Assistant to the Superintendent effective December 8, 2020. This is a 240
day position at a salary of $31,200 which will be prorated for working a partial year.

French Teacher Position

The Interview Commiitee is recommending school board approval for Margaret Rammon as
the new Junior/Senior High School French Teacher effective December 1, 2020. This
position will be a 182 day position. Her pay will be based on step B-4 at an annual salaty of
$51,421 which will prorated for working a partial year.

Long-Term Substitute Counselor Position
The Interview Committee is recommending that we hire Alyson Stoner for the long-term

substitute Counselor position at the High School. Compensation for this position is $150/day
and benefits.




Winter Coaches

The Athletic Director is recommending school board approval of the following Coaches for
the 2020-2021 winter scason:

¢ Boys 7" Grade Basketball — Dean Kricbel - $2,674

e  Wrestling Volunteers: Don Bower, Luke Franzen, Josh Hakes, Mark Killian, Kris
Runner, Art Saxe, and Chad Banzhof

Winter Game Worker

It is recommended that the school board approve the employment of Stacie Bieber as a game
worker for the 2020-2021 Winter season.

Guest Teacher List 2020-2021

It is recommended the school board approve Sheri Hitesman, Kendra Pardoe, and Hadly
Raven as Guest Teachers as submitted by BLaST IU 17 for the 2020-2021 school year.

. Transportation Driver

Jamie Mowrey, Director of Transportation, is requesting approval of Ieffrey Dugan as the
driver of Bus 2155 for the 2020-2021 school year.

. Act 1 Index Opt Out Resolution — Attachment #4

It is recommended that the board adopt a resolution for the 2021-2022 fiscal year that any
increase in real estate property taxes will not exceed the adjusted 2021-22 index of 4.2%.
Mrs, Jamie Mowrey, Business Manager, will discuss this at the pleasure of the board.

. Revised Confract with Nutrition Inc. — Attachment #5

It is recommended that the board revise their contract with Nutrition, Inc. for the 2020-2021
school year, Under the original contract, 206,275 meals were budgeted at a fixed price per
meal of $1.8016. Under the revised contract, it is projected that we will serve 114,742 meals
which causes the fixed price per meal to be $2.3581. The decrease in meals served as a result
of COVID-19 operational changes. The increase in the fixed price per meal is to cover the
costs of expenses for Nutrition, Inc.

. Backhoe Rental with South Williamsport Borough

The District’s John Deere tractor is over 30 years old and has broken. The cost of repairing is
not worth the expense. A replacement could cost around $19,000. As a temporary solution,
South Williamsport Borough is willing to rent a backhoe to us for the winter season for a
deposit of $1,000 and $55 per hour running time based on the hour meter. The tractor is
primarily used for loading salt, snow removal, and moving infield mix at the ball complex.




BOARD INFORMATION
December 07, 2020

ADDITIONAL DATES

December 07 — Regular Board Meeting — 7:00 p.m. - VIRTUAL

December 07 — Operations Commitiee Meeting — 6:00 p.m. - CANCELED

December 14 — Executive Session — 6:00 p.m. and Special Board Meeting —7:15 p.m. - VIRTUAL
December 23 — January 1 — Winter Break — Schools closed

January 11, 2021 — Regular Board Meeting — 7:00 p.m. if approved at December 07 meeting
January 18, 2021 — Act 80 Full Day

ADDITIONAL INFORMATION




Attachment 1

SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT
2021 OPEN SCHOOL BOARD MEETINGS
7:00 P.M.
HIGH SCHOOL LIBRARY
Monday, December 07, 2020 — Reorganization Meeting
Monday, January 11, 2021
Monday, February 01, 2021
Monday, March 01, 2021
Monday, April 12, 2021
Monday, May 03, 2021
Monday, May 24, 2021
Monday, June 07, 2021
Monday, June 21, 2021
Monday, July 12, 2021
Monday, August 02, 2021
Monday, September 13, 2021
Monday, October 04, 2021
Monday, November 01, 2021

Monday, December 06, 2021 Reorganization Meeting

Note: If another Board meeting is required within a certain month, a
‘special meeting date will be set.

Board approval: December 07, 2020




Attachment 2

- Committees
2021

Purpose and Function

Committees of Board members shall conduct studies, make recommendations, and act in an advisory
capacity, but shall not take action on behalf of the Board. Committees shall consist of no more than four
(4) members. Committees shall not include a majority of the membership of the Board.

Each committee will meet every other month on a rotating schedule established and published with the
list of regular board meetings annually.

Membership
Members shall be appointed annually by the President at the first board meeting in January. Each Board
committee shall be convened by a chairperson, who shall:

1. Conduct a the committee meeting according the district policy and state laws,

Provide a summary report for the board at the next regular board meeting,

3. Prepare minutes of open committee meetings and submit to the Secretary of the Board for
Board approval

™

Standing Committees

The board will consist of two standing committees: Vision and Leadership and Operations. Each member
of the board will serve on one committee excluding the treasurer who will serve as an alternate member
of both committees.

Vision and Leadership Committee shall be chaired by the president of the board. The primary functions
of the committee shall include advisement on the development and execution of the district's strategic
plan and the development of new programs, positions, and services such as:

Development of new policy

Creation of new positions, programs, and services,
Recommendations to appoint new staff,
Preliminary development of new budgets,
Feasibility studies for future building projects
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Mr. Nathan Miller, Chair Mrs. Diane Cramer
Mrs. Erica Molino Mr. Todd Engel
Mrs. Cathy Bachman - ALT




Operations Committee shall be chaired by the Vice President of the board. The primary function of the
Operations Committee shall include oversight of the current budget and the advisement on current
policy, programs, and services such as:

Review and revision to existing policy,

lob descriptions for existing positions, programs, and services,

Recommendation for reappointment of existing and returning staff,

Review of current budget,

Evaluation of current facilities and recommendations for maintenance and repairs.

Lk wn e

Mrs. Sue Bowman, Chair Mrs. Page Bingham
Mr. Nicholas Firoini Mr. Paul McGinn
Mrs. Cathy Bachman - ALT

Additional Committees:

Ad hoc committees may be created, charged, and assigned a fixed termination date, which may be
extended by the President. Ad hoc committees may be created for special circumstances that require
student, staff, or community input and membership.

Safety and Security
Mrs. Cathy Bachman, Chair Mrs. Erica Molino
iMir. Nathan Miller Mrs. Diane Cramer

Act 93 Administrative Compensation Plan

Mr. Todd Engel, Chair Mr. Nicholas Fiorini
Mrs. Diane Cramer Mr. Paul McGinn




South Williamsport Area School District

Standing Committees of the Board
2021
6:00PM

Vision and Leadership Committee

Vision and Leadership Committee shall be chaired by the president of the board. The
primary functions of the committee shall include advisement on the development and
execution of the district's strategic plan and the development of new programs, positions,
and services such as:

Development of new policy

Creation of new positions, programs, and services,
Recommendations to appeint new staff,
Preliminary development of new budgets,
Feasibility studies for future building projects
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s  Monday, July 12
s  Monday, September 13
s  Monday, November 1

Operations Committee

Operations Commitiee shall be chaired by the Vice President of the board. The primary
function of the Operations Committee shall include oversight of the current budget and the
advisement on current policy, programs, and services such as:

Review and revision to existing policy,

Job descriptions for existing positions, programs, and services,

Recommendation for reappointment of existing and returning staff,

Review of current budget,

Evaluation of current facilities and recommendations for maintenance and repairs

nhwpneE

¢ Monday, August 2
¢ Monday, October 4
o IMonday, December &




SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT
TREASURER'S REPORT AS OF OCTOBER 31, 2020

GENERAL FUND - Checking Account
Book Balance September 30, 2020

Receipts
Real Estate Taxes, Face
Public Utility Realty Tax {PURTA)
Pmt in Lieu of Taxes - DCNR
Real Estate Taxes, Discount
Earned Income Tax, less Commission
Real Estate Transfer Tax, less Commission
Delinquent Tax Collection, less Commission
Interest Income
IDEA 19/20
Mainstream Billing
Attendance Fine
Basic Education Subsidy
Transportation Subsidy
Property Tax Relief {Gambling Funds)
CARES-ESSER
CARES PCCD Grant
CARES Lycoming County Passthrough
Records Request
Refund from Vendor
HI COBRA Payments
Retiree HI Payments
Online Class
Lost Book Fee

Payments
Payments Issued in October 2020

Book Balance October 31, 2020

GENERAL FUND - PLGIT Investment Account
Book Balance September 30, 2020

Interest Income

Book Balance October 31, 2020

GENERAL FUND - 2020 SINKING FUND
Book Balance September 30, 2020
Interest Income

Book Balance October 31, 2020

6111
6113
6114
6211
6151
6153
6411
6510
6830
6944
6990
7111
7310
7340
8741
8749
8749
Cffset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses

4,447,841.28

254,457.52
7,742.98
6,311.66

(1,149.01)

235,151.50

16,883.06
30,990.89
1,528.93
34,007.03
9,277.02
60.04
914,595.60
40,500.00
100,010.25
14,254.88
170,125.00
248,800.00
59.44
2,421.90
2,998.88
2,900.00
620.00
1400  2,092,561.57

(1,439,261.81)

5,101,141.04

63,380.25
2.30

63,382.55

2.66

2.66




GENERAL FUND - TECHNOLOGY INSURANCE FUND

Book Balance September 30, 2020

Receipts

Interest Income

Checks Issued in October 2020 - Refunds due to overpayment
Book Balance October 31, 2020

CAFETERIA FUND
Book Balance September 30, 2020

Receipts
Cafeteria Deposits
School Nutrition Program
Interest Income

Payments
Checks Issued in October 2020

Book Balance October 31, 2020

CAPITAL RESERVE FUND

Book Balance September 30, 2020
Receipts

Interest Income

Checks Issued in October 2020
Book Balance October 31, 2020

STUDENT ACTIVITIES - CLUBS
Book Balance September 30, 2020
Receipts

Interest Income

Checks Issued in October 2020
Book Balance October 31, 2020

STUDENT ACTIVITIES - ATHLETIC BOOSTERS
Book Balance September 30, 2020

Receipts

Interest Income

Checks Issued in October 2020

Book Balance Octoher 31, 2020

14,650.97
3,165.00
5.93

(225.00)

17,596.90

50,748.59

392.95

9.43 402.38

{45,283.39)

5,868,58

388,104.97

131.49

388,236.46

85,893.41

29.57
(43.24)

85,879.74

68,725.04
1,205.00
23.44
(2,285,89)

67,667.59
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Regular Mesting SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT  Official Record
November 2, 2020

The regular meeting of the South Williamsport Area School Board was called to order at 7:04 PM in the
auditorium of the High School by the Vice President, Sue Bowman.

The meeting opened with a Moment of Silence and Pledge to the Flag.
Board Members Present: Bachman, Bowman, Cramer, Engel, Fiorini, McGinn, and Molino.

Others Present: Mark Stamm — Superintendent, Fred Holland — Solicitor, and Jamie Mowrey — Business
Manager.

Visitors; Connie McLaughlin, Dave Turner, Andrea Turner,
Keller, Holly Niven, Bree O'Dell, Madison Aldendeifer, B Coh
Reuther — SunGazette.

homas, Nichole Owens, Cheyenne
rehda Trimble, Melissa Stahl and Mike

PRELIMINARY COMMENTS ON AGENDA ITEM
The following topics were discussed by the followir]
e Connie McLaughlin — bullying

APPROVE TREASURER’S REPORT n
2020 was moved by Forml seconded by
, Engel-yes Fiorini-yes, McGinn-yes, and
Molmo—yes motion carrled '

APPROVE GENERAL FUND BILLS
A motion to approve the payme
become available was,m \:Q? d o
Cramer-yes, Engel-yes i

APPROVE CAFETERIA F

A mation to approve the payr en ‘ erla Fund in the amount of $45,283.39 as funds
become availa Té Wasy "ongd \by Fiorini. Roll call: Bachman-yes, Bowman-yes,
Crame = nd:Mo oliio-yes, motion carried.

A motion 16" appre
Engel. Roll cal,-j“
Molinc-yes, moti

APPROVAL OF SPECIAL SIGK:
A motion to approve Special Sick Leave for PSERS purposes for the following employees and dates was
moved by Cramer, seconded by Bachman.

¢ Employee #1169 for September 21-29, 2020

+ Employee #46 for September 9-17, 2020

s Employee #260 for September 8 — 17, 2020

s Employee #1062 for October 8-12, 2020

e Employee #390 for October 13, 2020
Roli cail: Bachman-yes, Bowman-yes, Cramer-yes, Engel-yes, Fiorini-yes, McGinn-yes, and Molino-yes,
motion carried.
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FLEXIBLE INSTRUCTION DAYS - PDE APPROVAL

Dr. Stamm updated the board that the district's application to use flexible instructional days (FIDs) was
approved by PDE for the 2020-21, 2021-22 and 2022-23 school years. This allows the district to use up to
five (5) days per year as flexible instruction to provide instruction remotely in the event school is closed for
inclement weather or other emergency closing. With the extended disruption to school so far, Dr. Stamm
is not anticipating using any FID days for this school year.

ENROLLMENT UPDATE
Dr. Stamm updated the board on the district’s most recent enroliment numbers. Enroliment numbers as of
Qctober 22, 2020 are as follows:
s Total census = 1,233 (down from 1,276 in 2019/20)
Kindergarten = 76 (down from 103 in 2019/20)
Elementary K-6 = 6562
Secondary 7-12 = 581
Largest Class = Grade 11 with 119
Smallest Class = Kindergarten with 76
Mountie Academy .
o Total enrollment is 173 (20-21 budget:
o Elementary K-8 =47
o Secondary 7-12 = 126
» Home School = 39 {up from 26 in 2019/20)

RESIGNATION .
A motion to accept the letter of resign
Foreign Language Teacher, effective

ini. Roll call: Bachman-yes,
yes, motion carried.

T :8¢hool year at a rate of pay of $11.29 per hour in
accordance with the Educ\gt[on Supp fi ssociation was moved by Cramer, seconded by

Bachman. ey

Hegther Henry at Ro

. ntary
Roll call: Bashman-yes Bowm

r-yes Engel-abstain, Fiorini-yes, McGinn-yes, and Molinc-

A motion to approve Vollinteer coaches for the 2020-2021 season was moved by Cramer, seconded by
Bachman.
¢ Boys' Basketball — oudenslager and Chad Quimby
e Wrestling — Christian ‘Gioffi — Varsity volunteer; Joe Engel and Ernie Naugle — Elementary
volunteers,
Roll call: Bachman-yes, Bowman-yes, Cramer-yes, Engel-abstain, Fiorini-yes, McGinn-yes, and Molino-
yes, motion carried.
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COMPREHENSIVE SCHOOL-BASED MENTAL HEALTH PROGRAM

Dr. Stamm gave the board an update on the development of the Comprehensive School-Based Mental
Health Program. The Mental Health Program is going fo be a tiered system of programs that use common
language, is accessible, and provides robust continuation of services to all students when needed. The
base of the pyramid contains Foundational Elements which entails professional development to support a
healthy school workforce, family-school-community partnerships, and equitable and sustainable funding.
Tier | is Universal which contains positive social, emotional, and behavioral skills program and overall
wellness for all students. Tier Il is Targeted which provides supports and early interventions for students
identified through needs assessments as being at-risk or already displaying unheailthy behaviors. Tier li is
Intensive which provides intensive interventions for students with serious concerns that impact daily
functioning.

There are 5 steps in development and implementing this tiered Méﬁtgl Health Program. Step 1 is the
development of robust and relevant background resources. T tfep has been completed. Step 2 is
resource mapping and gap analysis. This step is in process. the formation of a stakeholder team
for program advisement, awareness campaign, and funding ndations. This step is in process.
Step 4 is the development of Tier | programs. This step fiew. Step 5 is implantation of the
program. This step has not been started. S

APPROVE POLICY 247 — SECOND READING
A motion to approve Policy No. 247 — Hazing

A motion to approve Policy No. 249 — Bij
seconded by Cramer. R

A motion to table Policy N
the Comprehensive Scha
call. Bachman-yes, Bt
motion carried. ’

OLDINEW BUS|I

A motion to adjourn the g un was made by Bachman, seconded by Engel. Al members present voting

yes, the meeting was adjourqed‘ 1'8:19 PM.

Attest
Jamie Mowrey

Board Secretary
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Special Meeting SOUTH WILLIAMSPORT AREA SCHOOCL DISTRICT  Official Record
November 20, 2020

A special meeting of the South Williamsport Area School Board was called to order at 5:00 PM as a
virtual meeting on the Zoom platform by the President, Nathan Miller,

The meeting opened with a Moment of Silence and Pledge to the Flag.
Board Members Present. Bachman, Bingham, Cramer, Ficrini, McGinn, Miller and Molino.

Others Present: Mark Stamm ~ Superintendent, Fred Holland — Soligitor, and Jamie Mowrey — Business
Manager. S

“hris Molino, Christy Pinkerton, Ellen
ey, Tammy Miller, Yvonne Lentz,

Visitors: Amy Kriehel, Bill Reifsnyder, Brandi Liddic, Bryan S
Koser, Eric Gerber, Kamran Shams, Shelby Akers, Step
Lindsay Huff, Ryan Helminiak, and Raven Cooley.

SUPERINTENDENT RECOMMENDATIONS

APPROVAL OF REVISIONS TO THE ATHLETIC'AND EXTRA-CURRICULAR:HEALTH AND SAFETY
PLAN N
A motion fo approve the revision to the Athletic and Exirz Cu

R

N
ir Health and Sajety Plan to comply
‘as moved by Bachmian, seconded by

with changes in state orders and other |scellaneous ch

Bingham.

jow

A ! “E{
Substantial Spread was‘ Viille b“y Cramer Roil call Bachman-yes Bingham-yes,
in

Attest

Jamie Mowrey
Board Secretary
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Attachment 3

November 24, 2020

Members of the Board,

It is recommended that the board approve the Employment Agreement for Confidential Support
Personnel. Thisis a new agreement to provide clear and consistent terms and conditions of
employment for these individuals. Since school code prohibits these employees from joining a
bargaining unit, the district has in practice aligned their terms and conditions of employment with the
Act 93 Administrative Compensation Plan. This agreement formalizes that connection for them and the
district while also articulating specific changes consistent with their unique roles.

There are currently two employees in the district covered by this agreement: Administrative Assistant to
the Business Manager and Administrative Assistant to the Superintendent.

Respectfully,

HA oo

Dr. Mark Stamm

Superintendent of Schools

— An Equal Opportunity Employer—




CONFIDENTIAL ADMINISTRATIVE SUPPORT PERSONNEL

Employment Agreement




The South Williamsport Area School District is an equal opportunity education institution will not
discriminate on the basis of race, color, national origin, sex and handicap in its activities, programs or
employment practices as required by Title VI, of the Civil Rights Act of 1964, Title IX Education
Amendment of 1972, Section 504 of the Rehabilitation Act of 1973, and the Americans with Disability
Act of 1990.




Scope
The District’s Confidential Administrative Support Personnel include, at present two staff members who
hold administrative positions in the offices of the Superintendent and Business Manager.

The Confidential Administrative Support Personnel shall work directly with the Executive Administrators
handling the District’s most sensitive information. The Confidential Administrative Support Personnel
assume considerable responsibility in responding to emergency situations. They are key individuals in
implementing Board policies. They are often the District’s initial representatives with members of the
public and staff who contact the offices of the Superintendent and Business Manager.

Compensation

The base salary for fulltime Confidential Administrative Support Personnel individuals currently holding
- the positions named above will be $31,200. The base salaries for these positions shall be increased by
$700.00 per school year for the duration of this agreement provided that each employee receives an
Qutstanding or Satisfactory evaluation for each year of completed service. Evaluations are completed
for June 30 each year, Salary increases are assigned for pay period beginning July 1.

The District reserves the right to establish a revised salary schedule and a revised increase amount for
new hires filling vacancies that may occur in the future in any of the positions named above.

Evaluation

The evaluation shall be based on any written job specific performance standards and analysis of job
performance against the job description.

The infarmation yielded by these evaluation elements above shall be used by the supervising
administrator to determine the final rating for the year, which shall be one of the following options:
Outstanding, Satisfactory, Needs improvement or Unsatisfactory.

The Confidential Administrative Support staff members shall be evaluated annually. The supervising
administrator will schedule an end-of-year conference with the Confidential Administrative Support staff
members he/she directly supervises to discuss the annual evaluation and rating.

When a Confidential Administrative Support staff member is rated Needs Improvement or
Unsatisfactory, written anecdotal records shall be provided to include entries of specific evidence of
weaknesses based on observable and verifiable facts as well as entries of the Confidential Administrative
Support staff member’s strengths. The supervising administrator will make provisions for improving the
Confidential Administrative Support staff member’s performance by offering resource aids, by
prescribing ways whereby improvement can be affected and by planning follow-up observations and
conferencing with the Confidential Administrative Support staff member to assess change.

Each Confidential Administrative Support staff member shall be given the oppaortunity to sign his/her
rating form. The Confidential Administrative Support staff member’s signature does not necessarily
indicate agreement with the rating. One copy of the rating form shall be given to the Confidential
Administrative Support staff member, and the original document shall be maintained in the personnel
files in the Human Resources Office.




Length of Work Year

Confidential Administrative Support Personnel work 240 days per year from July 1 to June 30. The
administrative work calendar will determine annual work days.

Fringe Benefits

In the areas identified below, fulltime Confidential Administrative Support Personnel positions shall
receive equivalent fringe benefits as provided in the Act 93 Compensation Plan for actively employed
administrators:

1) Health Insurance

2} Dental Insurance

3} Sick Leave

4} Life Insurance

5) Disability Income Protection
6) Temporary Leaves of Absence
7) Parental Leave

Retirement Benefit

Fulitime Confidential Administrative Support staff shall receive the equivalent Health Insurance benefit
for retirees as provided in the Act 93 Compensation Plan effective at the date of retirement provided
that all other eligibility requirements for retirement as specified in the Act 93 plan are met.

Vacation Leave

Full-time Confidential Administrative Support staff members shall receive paid vacation based on the
number of years of service as listed below:

1} 10 days of paid vacation for less than 5 years,
2} 15 days of paid vacation for 5 through 10 years,
3} 20 days of paid vacation for greater than 10 years of service.

All unused vacation will be converted to sick leave days annually on July 1 from the previous year.

Confidential Administrative Support Personnel hired prior to July 1, 2020 will maintain their current
vacation days as previously set by the Act 93 Compensation Plan.

Vacation leave requests must be submitted at least three days in advance and are subject to approval by
the supervising administrator.

Mileage Reimbursement

Mileage reimbursement shall be paid to Confidential Administrative Support staff members who may be
required to use a personal vehicle on authorized school business. Payment shall be at the rate
established by the Internal Revenue Service (IRS) for business travel,




Conferences / Trainings

Confidential Administrative Support Personnel may apply to the Superintendent for permission to
attend conference(s) / training(s) directly relating to the performance of their job or may be sent to
conferences and training programs at the request of the superintendent or business manager.

Travel Expenses

Confidential Administrative Support staff members traveling on District business both within and
outside the District will be reimbursed as per district policy.

Severance

Confidential Administrative Support Personnel shall submit a sixty (60) calendar day irrevacable letter of
intent to sever employment for retirement purposes or otherwise. If the employee works the full sixty
days, the district agrees to pay the employee $50 per day for unused sick days to a maximum of 150
days.

Intending to be legally bound, the South Williamsport Area School District and Employee have executed

this Agreement effective as of the day of , 2020.

ATTEST SOUTH WILLIAMSPORT AREA
SCHOOL DISTRICT

BY: BY:

lamie Mowrey, Secretary Nathan Miller, President

Signature of Employee Date

Signature of Superintendent Date




Attachment 4

SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT
BOARD OF DIRECTORS

ACCELERATED BUDGET OPT OUT RESOLUTION
CERTIFYING TAX RATE WITHIN INFLATION INDEX

WHEARAS, on June 27, 2006, the Pennsylvania legislature passed Act 1 of Special Session
2006, entitled the “Taxpayer Relief Act” (hereinafter “Act 17);

WHEREAS, Act 1 requires school districts to limit tax increases to the level set by an inflation
index unless the tax increase is approved by voters in a referendum or the school district obtains
from the Department of Education or a court of common pleas certain referendum exceptions;

WHEREAS, Act 1 does, however, allow a board of school directors to elect to adopt a
resolution indicating that it will not raise the rate of any tax for the support of the public schools for
the following fiscal year by more than its index, provided this resolution must be adopted no later
than 110 days prior to the date of the election immediately preceding the upcoming fiscal year;

WHEREAS, the South Williamsport Area School District adjusted Act 1 index for the 2021-22
fiscal year is 4.2%;

WHEREAS, the South Williamsport Area School District Board of Directors has made the
decision that it shall not raise the rate of any tax for the support of the South Williamsport Area School
District for the 2021-22 fiscal year by more than its index.

AND NOW, on this 7% day of December, 2020, it is hereby RESOLVED by the South
Williamsport Area School District (hereinafter “District”) Board of Directors (hereinafter “Board”)
the following:

1. The Board certifies that it will not increase any school district tax for the
2021-22 school year at a rate that exceeds the index as calculated by the
Pennsylvania Department of Education.

2. The Board certifies that it will comply with the procedures set forth in Section
687, of the Pennsylvania Public School Code (hereinafter “School Code”),
24P.S. §6-687, for the adoption of its proposed and final budget.

3. The Board certifies that increasing any tax at a rate less than or equal to the
index will be sufficient to balance its final budget of the 2021-22 fiscal year.

4. The Administration of the District will submit the District’s information on a
proposed increase in the rate of a tax levied for the support of the District to
the Pennsylvania Department of Education on the uniform form prepared by
the Pennsylvania Department of Education no later than five days after the .
Board's adoption of this Resolution.




5. The Administration of the District will send a copy of this Resolution to the
Pennsylvania Department of Education no later than five days after the
Board’s adoption of this Resclution.

6. The Board understands and agrees that by passing this Resolution it is not
eligible to seek referendum exceptions under Section 333(f) of Act 1 and is
not eligible to request approval from the voters through referendum to
increase a tax rate by more than the index as established for the 2021-22 fiscal

year.

7. Once this Resolution if passed, the Administration of the District is not
required to comply with the preliminary budget requirements set forth in
paragraphs (a) and (c) of Section 311 of Act 1. Provided, however:

ATTEST:

The Board understands and agrees that, upon receipt of the
information submitted by the District as set forth in paragraphs 4 and
5 above, the Pennsylvania Department of Education shall compare the
District’s proposed percentage increase in the rate of the tax with the
index.

Within ten days of the receipt of this information, the Pennsylvania
Department of Education shall inform the District whether its
proposed tax rate increase is less than or equal to the index.

If the Pennsylvania Department of Education determines that the
District’s proposed increase in the rate of the District’s tax exceeds the
index, the District is subject to the preliminary budget requirements
as set forth in paragraph (a) and (c) of Section 311 of Act 1.

SOUTH WILLIAMSPORT AREA
SCHOOL DISTRICT

By:
President -

Secretary - Jamie Mowrey




Attachment 5

THE Nutrition Group %?g

Providing the Absolute Best in Food and Facility Management,

December 1, 2020

Dear Mrs. Jamie Mowrey,

As your partner in providing meals to students in your District, we recognize these are challenging times both
operationally and financially throughout the entire District. With that said, we would like to work together with the
District to minimize the costs associated with the Food Service Department, with our common goal being to ensure
students receive the meals they need regardless of the learning model. Nutrition is committed to staying on top of all
the latest guidelines from PDE and USDA and provide guidance and direction to the District to feed as many students as
passible whether they are in-person or learning remotely.

Despite all of the efforts made by the District and Nutrition, the number of meals being served has decreased
significantly as compared to previous years when all students were in school, five days a week. We can assure you that
this is not uncommon across the state. Your Food Service Director and hourly staff are doing everything possible on-site
to control District expenses and increase District revenue as best they can despite the current circumstances.

USDA and PDE recognize the impact on food service contracts as a result of the significant decrease in the number of
meals being served to students. Attached you will find a memo from PDE entitled, “Impacts of Increasing Costs on Fixed
Price Contracts Due to COVID-19”. To date, the expenses incurred by Nutrition for products and services directly related
to meals served at South Williamsport Area School District have not been fully recovered by Nutrition. This is a direct
result of COVID-19 and the impact that the pandemic has had on the number of meals served to students in your
district.

PDE offers three options for school districts to choose from to remedy this situation. As we discussed, we are
recommending Option 2, which is a revised cost-per-meal. The revised cost-per-meal will provide Nutrition the
opportunity to recover the costs associated with providing meals to your students.

The current cost-per-meal is $1.8016 per meal. In order to cover actual costs, the revised cost-per-meal would be
$2.3581 per meal. To show our commitment to our partnership, we have deducted Nutrition’s annual management fee
of $6,974 which is the profit Nutrition would have made to manage your program for the 20-21 school year. While we
realize this is a significant increase, it is based on actual data through November 30" as well as projected expenses
through June 30t

Please know that we are only looking to cover the exact costs of expenses such as food, paper, and cleaning as well as
the fixed costs in the budget such as the Food Service Director and Nutrition’s annual fees. We are fully prepared and
intend to reconcile with the District at the end of the school year and, if necessary, will reimburse the district should the
cost-per-meal billing result in the district overpaying for any expenses.

We are grateful to be your food service partner, especially now in this time of crisis. We are committed to continuing to
feed your students. We are here to suppori you in any way possible.

Sincerely,

The Nutrition Group

580 Wendel Road, Suite 100 « Irwin, PA 15642 ' 888.272.8106 www.thenutritiongroup.biz




| pennsylvania
DEPARTMENT OF EDUCATION MEMO

TO: School Nutrition Program Sponsors with Fixed Price Food Service Management Company
(FSMC) Contracts

FROM: Amanda Dakan
Supervisor, Procurement Review & FSMC Contracts
DATE: November 12, 2020
RE: Impacts of Increasing Costs on Fixed Price Contracts Due to COVID-19
MESSAGE:

The Division of Food and Nutrition (DFN) is aware of additional costs being incurred to operate meal service
as a result of COVID-19, which are potentially impacting the viability of Fixed Price FSMC Contracts. The
following options are available to accommodate the changing needs of School Food Authorities (SFAs) with
Fixed Price FSMC contracts:

o Option 1: Stay with the current price per meal rate agreed to in the contract.
o If this option is chosen, no additional action is needed from the SFA.

s Option 2: The SFA and FSMC may renegotiate modifications needed in the new meal service and a
new price per meal rate. The new rate would only be in effect for the 2020-2021 school year, or until
normal operations resume, whichever is sooner. Any increase should be justified with cost data. If
this option is chosen:

o The SFA must submit to DFN:
= Amendment outlining modifications to the meal service;
* Revised Projected Operating Costs Worksheet (FP3);
+ The per meal Administrative and Management Fees may change; however, the
total yearly fees must remain the same as outlined in the original 2020-2021
contract, less any fees that have already been charged to date.
» Revised SFA Labor and Fringe (FP6 and FP7) and FSMC Labor and Fringe (FP4 and
FP5) worksheets, if applicable;
= Cost data from the FSMC supporting any cost increases; and
» A costanalysis, if applicable. if the amount of the cost increase will exceed the
Simplified Acquisition Threshold ($250,000) in one year, the SFA must do a cost or
price analysis, which involves obtaining independent estimates of the cost of the food
and meals they are procuring to confirm that the price proposed by the FSMC is
reasonable.

o DFN will review submitted documents for approval prior to executing the revised amended
contract. The amendment is not fully executed until all required signatures are obtained and
the signed documents returned to DFN.

o For renewal contracts for the 2021-2022 school year, the Consumer Price Index for All Urban
Consumers (CPI-U) calculations will be compared to the originai 2020-2021 contract amounts
and not the renegotiated contract amounts.

Bureau of Budget and Fiscal Management
333 Market Street | Harrisburg, PA 17126 | 717-787-7698 | F 717-783-6566 | www.education.state.pa.us




» Option 3: Terminate the existing ¢ontract and procure another FSMC contract via non-competitive
negotiation. The SFA must publish a one-year, non-renewable, non-competitive Cost Reimbursable
or Fixed Price Request for Proposal (RFP). The contract would only be in effect for the 2020-2021
school year, and the SFA would be required to go out to bid for a new contract for the 2021-2022
school year. If this option is chosen:

Q

The SFA must obtain the RFP for either a Cost Reimbursable or Fixed Price contract.: Contact
RA-FSMC@pa.gov for the Non-Competitive RFP.

The SFA must submit the completed contract to DEN for review and approval.

DFN will review the 2020-2021 confract and send back to the SFA for signatures.

The one-year, non-renewable, non-competitive contract is not fully executed until all required
sighatures are obtained and the signed contract is returned to DFN.

If the SFA wants to continue using the services of any FSMC beyond the 2020-2021 school
year, then the SFA must go out to bid for a new FSMC contract prior to the 2021-2022 school
year.

Questions regarding FSMC contracts should be directed to RA-FSMC@pa.gov.
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