March 1, 2021

7:00 P.M.
VIRTUAL MEETING
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Agenda

Opening
Call to Order
Roll Call

Preliminary Comments on Agenda Items

Action Items

Treasurer’s Reports

Approval of Bills

e General Fund — $1,501,905.63
e Food Service — $39,733.94

Approval of Minutes

Board Committee Reports

Superintendent’s Report & Recommendations

L.

2
3
4,
5
6
7

Update on Emerging from the Pandemic

Approval of Services and Agreements Funded by ESSER 1I Grant
Appointment of School Police Officer

Submit Application under Act 67 of 2019

Employment

2021-2022 School District Calendar — Second Reading

Approve Policies — Second Readings

General Information

Old Business

New Business

Courtesy to the Floor

Final Remarks by Board Members
Adjournment




SUPERINTENDENT’S REPORT AND RECOMMENDATIONS
March 1, 2021

1. Update on Emerging from the Pandemic

The superintendent will provide an update to the school board on his plan for students, staff,
and families as we look through the end of the pandemic. Key areas that will be discussed
include: Academic Recovery, Supporting Mental Health for All, Refocusing on Where We
Were, and Leveraging Technology for Learning. This will be a two year plan that utilizes
federal ESSERS II pandemic recovery funds for supports.

2. Approval of Services and Agreements Funded by ESSER H Grant — Attachment #1

To support the Superintendent’s plan for emerging from the pandemic, it is recommended
that the school board approve the following multi-year services and agreements pending final
approval of the ESSER IT Grant. Federal expectations are this grant is to be used to address
the impact of the pandemic on schools. Our goal is to maximize these funds for multiyear
purchases that bridge the time between the pandemic and recovery as detailed in the plan.
a. Academic Recovery
i.  NWEA MAP Assessment for Math, Reading, Language Arts, and Science
— Grades K-~12 (2020 —2022) $19,700
b. Mental Health
i.  Committee for Children (Second Step) K-5 SEL $11,795
ii.  Bullying Prevention Program (Second Step) K-5 $5,645
ili. Committee for Children (Second Step) Digital Program 5 Years for
Middle School $7,342
iv.  SEL for Adults / Educators Digital Program 1 Year $2,259
v.  Panorama — Universal SEL Screener 5 Year License K-12 $23,875

3. Appointment of School Police Officer — Attachment #2

It is recommended the school board appoint Officer Michael Samar as a School Police
Officer effective July 1, 2021 with an annual salary of $47,370. The School Police Officer,
consistent with the provisions of Act 67 of 2019, will replace the current School Resource
Officer Program through the Borough of South Williamsport, and support the continued
growth of the program to meet the safety and security needs of students and staff. This will
be an Act 93, 200-day position. Rationale for the program change, job description, and
resume are attached.

4. Submit Application under Act 67 of 2019

It is recommended the school board submit an application consistent with Act 67 of 2019 to
the Court of Common Pleas to appoint Officer Michael Samar as the School Police Officer
granting him authority to issue citations, make arrests, and carry a firearm in the
performance of his duties.




S.

Employment

Resignations
It is recommended the school board accept the resignation of Denise Smith, for retirement
purposes, as an 8" Grade English teacher, effective June 4, 2021,

1t is recommended the school board accept the resignation from Jessica Bower from her
lunch room monitor position at Central Elementary, effective February 7, 2021,

It is recommended the school board accept the resignation from Kenneth Pittinger from his
Bus Aide position effective February 16, 2021.

English Teacher Position

It is recommended the school board recall Brooke Cohick as a secondary English teacher at
the Junior/Senior High School beginning with the 2021-22 school year. This position will be
a 182-day position. Her pay will be based on step M-14 at an annual salary of $73,603.

Instructional Paraprofessional/Bus Aide

It is recommended the school board approve Alicia Porter as an Instructional
Paraprofessional at Central Elementary for 3.5 hours per day at a rate of $12.99 per hour and
as a Bus Aide for 2 hours per day at a rate of $10.00 per hour in accordance with the
Education Support Professionals Association.

Lunch Meonitor

It is recommended the school board approve Holly Lyons as a Lunch Monitor at Central
Elementary for the 2020-2021 school year. Rate of pay will be $11.29 per hour in accordance
with the Education Support Professionals Association.

Assistant Track Coach

It is recommended that the board appoint Keenan Michael as an assistant track coach for the
2021 season. The starting range for this position is $2,006 — $2,861. Mr. Michael has
extensive track athletic and coaching experience including: four years of track coaching
experience, three at the high school varsity level and one at college level, four years of track
athletic experience at Michigan State University, and multiple regional, district, and state
qualifiers while serving as a track coach. Given these qualifications, it is recommended that
his starting salary is $2,500.

Spring Athletic Coaches and Stipends
Mr. Rob Houseknecht, Athletic Director, is recommending school board approval for the
employment of the following coaches/volunteers for the 2021 spring season:

Tracl:

e Matt DeBlander — Assistant Coach - $2,674 » Sam Buck - Volunteer

e Dave Weaver -- Assistant Coach - $2,006 o Kerry Taylor - Volunteer
Varsity Softball:

e Chris Schuler - Volunteer




Guest Teacher List 2020-2021

It is recommended the school board add Dominick Bragalone, Thomas Gargiulo, Cammy
Hemenway (Stevens), Sarah Keiser, Chelsea Miller, Griffin Molino, Bryan Patel,
Amanda Pollari, and Carly Rogers to the list of Guest Teachers as submitted by BLaST
TU 17 for the 2020-2021 school year.

. 2021-2022 School District Calendar — Second Reading — Attachment #3

It is recommended the school board approve the second reading of the district’s proposed
2021-2022 school calendar with the following changes: (1) added an additional Act 80 day
in October to accommodate teacher data review and training related to student learning, (2)
moved the weather make-up day in January to March, and (3) adjusted the last day of school
to June 2,

. Approve Policies — Second Readings

It is recommended the school board approve the second reading of the following policies:

® Policy No. 218.3 — Discipline of Student Convicted/Adjudicated of Sexual Assault
e Policy No. 103 — Discrimination/Title IX Sexual Harassment Affecting Schools

To comply with Act 110 (2020), it is recommended that the board approve the first reading of
policies 218.3 Discipline of Student Convicted/Adjudicated of Sexual Assault (NEW) and 103
Discrimination/Title IX Sexual Harassment Affecting Schools (REVISED).

Act 110 of 2020 on November 3, 2020, creating a new section of the PA School Code 24 P.S.
Sec. 13-1318.1 Act 110 requires schools to remove any student convicted or adjudicated
delinquent of sexual assault against another student enrolled at the same school. The school
entity is required to expel, transfer or reassign the offender to another school or educational
program. The school entity must ensure that the convicted or adjudicated student is not
educated in the same school building, transported on the same school vehicle, or permitted to
participate in the same school-sponsored activities as the student victim. This law was
designed to endure that students who are the victim of a sexual assault by another student at
their school are not re-victimized by seeing their attacker every day at school.




BOARD INFORMATION
March 1, 2021

BOARD MEETING DATES

March 01 — School Board Meeting - 7:00 p.m.
April 12 - School Board Meeting - 7:00 p.m.
May 03 — School Board Meeting - 7:00 p.m.
May 24 — School Board Meeting — 7:00 p.m.

BOARD COMMITTEE DATES

July 12 - Vision and Leadership Committee Meeting - 6:00 p.m.
August 02 — Operations Committee Meeting - 6:00 p.m.

September 13 — Vision and Leadership Committee Meeting - 6:00 p.n.
October 04 — Operations Committee Meeting - 6:00 p.m.

ADDITIONAL INFORMATION

Athletic Compensation Plan Review Minutes from February 8, 2021

Athletic Compensation Plan Review Minutes from February 22, 2021




SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT
TREASURER'S REPORT AS OF JANUARY 331, 2021

GENERAL FUND - Checking Account

Book Balance December 31, 2020 4,689,970.25
Receipts

Real Estate Taxes, Face 6111 288,219.46

Real Estate Taxes, Penalty 6311 23,570.29

Earned Income Tax, less Commission 6151 158,028.05

Real Estate Transfer Tax, less Commission 6153 25,465.08

Delinquent Tax Collection, less Commission 6411 24,551.90

Interest Income 6510 1,154.30

Attendance Fine 6990 173.91

Mary Mclnroy-Sheffer Trust 6990 600.00

Special Education Subsidy 7270 131,023.00

Ready to Learn Block Grant 7500 228,011.00

COVID-19 SECIM (Spec Ed Grant) . 8512 866.94

Title | 8514 23,109.80

Title I 8515 3,465.47

Title IV 8517 1,667.20

Records Request Offset Expenses 59.44

Wellness Incentives Offset Expenses 975.00

Football Booster's Share of HUDL Subscription Offset Expenses 2,000.00

HI COBRA Payments Offset Expenses 1,499.44

Retiree HI Payments Offset Expenses 3,000.00

Quarterly HI Premium Share Offset Expenses 8,885.28

Dental Ins COBRA Payments Offset Expenses 561.30

Online Class Offset Expenses 930.00

National Lunch & Breakfast Program Transfer to Café Fund 24,911.90 952,728.76
Payments

Payments issued in January 2021 (1,381,017.71})
Book Balance January 31, 2021 4,261,681.30

Note: The Real Estate Transfer Tax is 2 months worth of payments that were both deposited in Jan 2021

GENERAL FUND - PLG!T Investment Account

Book Balance December 31, 2020 63,385.33
Interest Income 1.15
Book Balance January 31, 2021 63,386.48

GENERAL FUND - 2020 SINKING FUND
Book Balance December 31, 2020 2.66
Interest Income -

Book Balance January 31, 2021 ' 2.66




GENERAL FUND - TECHNOLOGY INSURANCE FUND
Book Balance December 31, 2020

Receipts

Interest Income

Checks issued in January 2021

Book Balance January 31, 2021

CAFETERIA FUND
Book Balance December 31, 2020

Receipts
Cafeteria Deposits
School Nutrition Program
Interest Income

Payments
Checks Issued in January 2021

Book Balance January 31, 2021

CAPITAL RESERVE FUND

Book Balance December 31, 2020
Receipts

Interest Income

Checks Issued in January 2021
Book Balance January 31, 2021

STUDENT ACTIVITIES - CLUBS
Book Balance December 31, 2020
Receipts

Interest Income

Checks Issued in January 2021
Book Balance January 31, 2021

STUDENT ACTIVITIES - ATHLETIC BCOSTERS
Book Balance December 31, 2020

Receipts

Interest Income

Checks Issued in January 2021

Book Balance January 31, 2021

17,278.64
125.00
4.40

(328.00)

17,080.04

41,087.38

755.20
24,911.90
10.78 25,677.88

(16,404.07)

50,361.19

388,430.60

98.97

388,529.57

82,007.72
3,116.68
21.52
(89.30)

85,056.62

65,637.56
405.77
16.60
(2,264.91)

63,795.02
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Regular Meeting SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT  Official Record
February 1, 2021

The regular meeting of the South Williamsport Area School Board was called to order at 7.02 PM on the
online Zoom platform by the President, Nathan Miller.

The meeting opened with a Moment of Silence and Pledge to the Flag.
Board Members Present: Bachman, Bingham, Cramer, Engel, Fiorini, McGinn, Miller, and Molino.

Others Present: Mark Stamm — Superintendent, Fred Holland & Tom Burkhart — Solicitor, and Jamie
Mowrey — Business Manager.

enda Trimble, Carrie Kistner, Cheryl
ilarie German, John Compton, K S,
‘Steve Rupert, Tammy Miller, Tara
“Amy Pregent Courtney Lynch

Visitors: Alyson Stoner, Andrea Turner, Ann Neely, Brandi Smit
Loudenslager Connie McLaugh!in Danelle Saxe Emily W

Arp, Stephanie Trimble, Sara Engel, Andrea Kre
APPROVE TREASURER’S REPORT

McGinn. Roll call: Bachman-yes, Bin
yes, and Molino-yes, motion carried.

APPROVE GENERAL FUND BILLS

A motion to approve the payi
become available.was mo

ssonded by chhman Roll calk: Bachman—yes Bmgham yes,
Iler 5. and Molino-yes, motion carried.

SUPERINTENDENT:RECOMMENDATIONS
2019/2020 LOCAL AUD
John Compton and Nichol: from Baker Tilly US, LLP, gave a presentation on the Single Audit of
the District as of June 30, 20207A single audit involves both a financial statement audit and a compliance
audit. Both audits resulted in an unmodified opinion which is the best opinion that can be given. When
comparing the budget to actual results, revenues were $70k over budget, expenses were $824k under
budget, leading to a positive budgetary variance of $73%k. Ending fund balance was $1,631,173 which
represents 8.4% of budgeted expenditures or approximately 1 months’ worth of operating expenses. The
Government Finance Officers Association’s {GFOA) recommendation is to have two months’ worth of
operating expenditures in fund balance which equates to $3.2 million or 16.7%.

A motion to accept the 2019-2020 Audit Report was moved by Cramer, seconded by Bachman. Roll call:
Bachman-yes, Bingham-yes, Cramer-yes, Engel-yes, Fiorini-yes, McGinn-yes, Miller-yes, and Molino-yes,
motion carried.
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APPROVAL OF TITLE | PROGRAMS

A motion to approve the Central Elementary school guidelines for implementation of district Policy 918:
Title | Parent and Family Engagement, the Title | Home/School Compact, Memorandum of Understanding
with STEP, Inc, Head Start, Parent Right-fo-Know, and School-Wide Program Information and Equity
Plan was moved by Bachman, seconded by Fiorini. Ann Neely, Title Coordinator, provided information to
the Board regarding the roll of each item. Roll call: Bachman-yes, Bingham-yes, Cramer-yes, Engel-yes,
Fiorini-yes, McGinn-yes, Miller-yes, and Molino-yes, motion carried.

MOUNTIE CARE CLOSETS

Cheryl Loudenslager and Emily Wagner provided an update to the Board regarding the development of
Care Closets within each school building to provide students with resources, such as hygiene products, to
eliminate outside stress so that students can learn and thrive in education.

EMPLOYMENT - SABBATICAL LEAVE
A motion to approve a half year medical sabbatical leave of ab for employee #357 from January 21
through June 4, 2021, consistent with Pennsylvania School d District Policy #338, was moved by
Fiorini, seconded by Bingham. Roll call: Bachman-yes, Bingham-yesi:Gramer-yes, Engel-yes, Fiorini-yes,
McGinn-yes, Miller-yes, and Molino-yes, motion carrie ’

EMPLOYMENT — RESIGNATION

A motion to accept the Ietter of remgnahon from De h Swinehart from her p ﬁr\ofessional position at

McGinn-yes, Miller-yes, and Molmo -yes,

EMPLOYMENT SPRING COACHES

A motion to approve the first réading of Policy No. 218.3: Discipline of Student Convicted/Adjudicated of
Sexual Assault and Policy No. 103: Discrimination/Title 1X Sexual Harassment Affecting School was
moved by Bingham, seconded by Bachman. Roll call: Bachman-yes, Bingham-yes, Cramer-yes, Engel-
yes, Fiorini-yes, McGinn-yes, Miller-yes, and Molino-yes, motion carried.

2021-2022 SCHOOL DISTRICT CALENDAR
A motion to approve the first reading of the 2021-2022 school calendar was moved by Bachman,
seconded by Cramer. Roll cali: Bachman-yes, Bingham-yes, Cramer-yes, Engel-yes, Fiorini-yes, McGinn-
yes, Miller-yes, and Molino-yes, motion carried.
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RECORD MANAGEMENT PLAN

A motion to approve the Records Management Plan as an addendum to Policy No. 800: Records
Management was moved by Engel, seconded by Bachman. Roll call: Bachman-yes, Bingham-yes,
Cramer-yes, Engel-yes, Fiorini-yes, McGinn-yes, Miller-yes, and Molino-yes, motion carried.

ATHLETIC HEALTH AND SAFETY PLAN - PARENTS OF SENIORS

A motion to amend the Athletic Health and Safety Plan to provide two tickets to each South Williamsport
Area School District senior athlete for each home game was moved by McGinn, seconded by Bingham.
Roll call: Bachman-yes, Bingham-yes, Cramer-yes, Engel-yes, Fiorini-yes, McGinn-yes, Miller-yes, and
Molino-yes, motion carried.

2021-2022 |U#17 GENERAL OPERATIONS BUDGET

A motion to approve the 2021-2022 Intermediate Unit #17's General:Operations Budget in the amount of
$3,022,418 was moved by Bachman, seconded by Bingha ¢all: Bachman-yes, Bingham-yes,
Cramer-yes, Fiorini-yes, McGinn-yes, Miller-yes, and Molino-ye. tion carried.

A motion to approve the recommended names to the:B Hoard to fill unexpired terms to
18 to 6/30/24 was moved by

Cramer, seconded by Bachman. Roll call: Bachmy 68, Bi ‘ t-yes, Fiorini-yes, McGinn-
yes, Miller-yes, and Molino-yes, motion carried.

yes, the meeting was adjourned at 8:09 P

Attest

Jamie Mowrey
Board Secretary
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Regular Meeting February 1, 2021 Page3of 3




Schedule A

SALES ORDER

Attachment 1

Company Address: 121 NW Everett Street Created Date: 02/19/2021
Portland, OR 97209 Quote Number: 00041889
License Start Date: 04/01/2021 Partner ID:
License End Date: 06/30/2022
Prepared By: Steve Westfall Contact Name: Mark Stamm
Phone: Phone: (670) 327-1581
Email: steve.westfall@nwea.org Email: mstamm@swasd.org
Bill To Name: South Williamsport Area Sd Ship To Name: South Williamsport Area Sd
Bill To Address: 515 W Central Ave Ship To Address: 515 W Central Ave
Williamsport, PA 17702-7284 Williamsport, PA 17702-7284
Prod RBrice ales Price @i otal Price emiDisce
MAP Growth K-12 13.50 $0.00 1,000 $0.00 -$13,500.00
MAP Growth K-12 513.50 $11.50 1,000 $11,500.00 -$2,000.00
Virtual MAP Growth Basics $750.00 $750.00 2 $1,500.00 -$0.00
Virtual Technical Consulting (hourly) $150.00 $150.00 2 $300.00 -$0.00
Applying Reports Workshop $3,500.00 $3,200.00 2 $6,400.00 -$600.00
MAP Growth Science (Add-On) $2.50 $0.00 300 $0.00 -$750.00
Quote Discount -$16,850.00
Quote Subtotal $19,700.00
Estimated Tax $0.00
Grand Total $19,700.00

Notes

$11.50 per MAP Growth Student License cost contingent upon district testing 65% or more of its total student population and
entering into a three (3) year agreement. Training, Technical Consulting and Professional Learning sessions will be invoiced
upon delivery of session. MAP Growth Basics Online provided at no cost based on the purchase of onsite and/or virtual
training or professional learning sessions. (spw)

Terms and Conditions

This Schedule A is subject to NWEA's terms and conditions located at: https:/legal.nwea.org/. By signing this Schedule A you '
agree you have read and understood the terms and agree to them.

If this schedule includes virtually delivered professional learning or workshops, then cancellation is subject to the Virtual

Workshop Cancellation Policy: at http://legal.nwea.org/supplementalterms.html.

Information about NWEA'’s collection, use, and disclosure of Student Information can be found here:

https://legal.nwea.org/nwea-privacy-and-security-for-pii.html

NWEA's W9 can be found at: https://legal.nwea.org/nwea-w-9.html

Until this Schedule A is signed, the terms identified here are valid for 90 days from the date above. Please confirm the billing

address, or specify changes to your account manager.

Schedule A — Hyperlink MSA
US Partner Sales Quote

121 NW Everett Street, Portland, OR 97209
Tel: 503.624.1951 | Fax: 503.639.7873 | www.nwea.org Page 1 of 2

Employer ID#: 93-0686108



Signature

Signature:

Printed Name:

Date:

Title

Schedule A — Hyperlink MSA
US Partner Sales Quote

121 NW Everett Street, Portland, OR 97209
Tel: 503.624.1951 | Fax: 503.639.7873 | www.nwea.org

Employer ID#: 93-0686108
Page 2 of 2




= 2815 Second Avenue, Suite 400
Committee Seattle, WA 98121-3207 USA - Quote

for Children® 800-634-4449 FAX: 206-343-1445 Quote # 5012635
orders@cfchildren.org Date 2/4/2021
Customer ID 10159416

South Williamsport Area SD Mark Stamm '
515 W Central Ave Central Elementary School

S Williamsprt PA 17702-7284 555 W Mountain Ave

United States Williamsport PA 17702

United States

Requested By ShipTo Setup Admin Entered By
Mark Stamm Mark Stamm Name: Mark Stamm Travis Meng

Email: mstamm@swasd.org

Item Description Months Start Date End Date QTY Rate Amount
100876 Grades K-5 Second Step SEL Kits 5 $2,359.00 $11,795.00
200099 Grades K-5 Bullying Prevention Unit 5 $1,129.00 $5,645.00

Notebooks
904105 Second Step Grade K-8 Multi-Site 5/1/2021 5/1/2026 1 $7,342.00 $7,342.00

Digital Program, 5 Year

904401 SEL for Adults Multi-Site Digital 5/1/2021 5/1/2022 1 $2,259.00 $2,259.00
Program, 1 Years

Subtotal $27,041.00
Discount ($2,704.10)
Shipping & Handling $0.00
Sales Tax* (%) $0.00

Please remit in US Funds.

Make check payable to: Committee for Children
*If tax was included in this quote and your
organization is state sales tax exempt, email

your state sales tax exemption ID and certificate
to orders@cfchildren.org.

Memo: K5 Physical, MS, BPU

Shipping Method: UPS Ground (UPS)
Prices valid for 30 days from quote date.

Please Include quote ID:5012635 on your order to guarantee pricing. 10f1




PANORAMA EDUCATION

Primary Contact Information
Client

Client Legal Name (“Client”) ' South Williamsport Area School District

Primary Contact, Title Dr. Mark Stamm, Superintendent

Billing / Payment Address | 515 West Central Avenue
City / State / Zip South Williamsport, PA 17702
Email | mstamm@swasd.org

Phone 570-327-1581

(1) Description of Services and (2) Fees

Description of Services

Panorama Single School Platform License:
- Access to Platform and Support (as defined in the Terms and
Conditions); Survey administration, analysis and reporting.

e  Student SEL Surveys

Project Support
Project support package includes:

s Named single Panorama point of contact who provides
proactive technical support and guidance on Panorama's
best practices

¢ Unlimited email support from Panorama's product support
team for school / district personnel and survey respondents
(where applicable)

e Membership in the Panorama Community, including client-
only training sessions and webinars, newsletters, etc.

Virtual Professional Development: Foundations Package

e Unlimited access to Panorama Academy, for on-demand
tutorials and training;

e Access to exclusive Panorama Community professional
development events;

e«  Custom design and facilitation of 1 virtual PD session up to 2
hours in length for up to 50 participants (larger groups are
supported for webinar-style facilitation)

SERVI

(’f* =

ORDER

‘.’( l'-?' ATION }
>
N

Panorama Education, Inc. (“Panorama”)

Company Name

Primary Contact,

Panorama Education

Tommy Graziano, Outreach

Contract Term:
(From Effective Date)

Annual License Fee:

($-10% discount for 5 year license)

Annual License Fee Total

Project Support (required)

Professional Development

| Annual Total:

(Due on Effective Date for Year 1)

5 Year Total:

Title
Billing Address 24 School Street, 4" Floor
City / State / Zip Boston, MA 02108
Email Taraziano@panoramaed.com
Phone 617-607-4479
Fees
7 Effective Date:

Date agreement is
countersigned by both
parties

1 Year

$2,250
(-$225)

$2,025

$2,000

$750

$4,775

$23,875




PANORAMA EDUCATION - SERVICE ORDER




PANORAMA EDUCATION - SERVICE ORDER ~ SPoraa

' Other Terms and Conditions (if any)

Agreement

| The agreement by and between the Client and Panorama (this "Agreement”) consists of this Service Order (the “SO") and the Terms
and Conditions attached to the SO.

| Authorization

| By signing below, the parties hereto ACCEPT AND AGREE to this Agreement as of the last date executed.

Client Signature: Print Name, Title: Date:

' Panorama Signature: Print Name, Title: Date:




Terms and Conditions

BACKGROUND

Panorama is an education technology company that has
developed a cloud-based platform-as-a-service that enables
schools and school districts to analyze student and school
data, measure social-emotional learning, and design and
implement survey programs for students, staff and parents (the
“Platform™).

Client and Panorama have entered into the SO and, from time
to time hereafter, Client and Panorama may enter into
additional Service Orders (“Future SOs") pursuant to which
Client will purchase rights to use the Platform and receive
services. These Terms and Conditions are incorporated by
reference into the SO to create this Agreement and will be
incorporated by reference into each Future SO to create
separate future agreements for the rights and services
described in the applicable Future SO, in each case to the
exclusion of any other terms or conditions that either party
seeks to impose or incorporate or that are implied by course of
dealing.

1 RIGHT TO USE PLATFORM

1.1 Platform. Subject to the terms and conditions of this
Agreement, Panorama hereby grants Client the limited,
nonexclusive, nontransferable, non-sublicenseable right to
access and use the Platform via the Internet during the Term
solely for Client's use (including use by Client's students, staff
and parents, as described in the SO, if applicable (“Authorized
Users")).

1.2 Limitations. The following limitations and restrictions will
apply to the Platform:

(a) Client will not provide access to the Platform to any
person who is not an employee or contractor of Client or an
Authorized User.

(b) Except as expressly permitted hereunder, Client will
not and will not permit or authorize any third party to: (i)
reverse engineer, decompile, disassemble or otherwise
attempt to discover the source code, object code or underlying
structure, ideas or algorithms of the Platform; (ii) modify,
translate or create derivative works based on the Platform; (iii)
copy, rent, lease, distribute, pledge, assign or otherwise
transfer or allow any lien, security interest or other
encumbrance on the Platform; (iv) use the Platform for
timesharing or service bureau purposes or otherwise for the
benefit of a third party; (v) hack, manipulate, interfere with or
disrupt the integrity or performance of or otherwise attempt to
gain unauthorized access to the Platform or its related
systems, hardware or networks or any content or technology
incorporated in any of the foregoing; or (vi) remove or obscure
any proprietary notices or labels of Panorama or its suppliers
on the Platform.

2 OWNERSHIP; RESERVATION OF RIGHTS

2.1 Client Ownership. Client owns (a) any data Client inputs
into the Platform that identifies Client or its students, staff or
parents (including Authorized Users) and any Survey
responses provided by Client, its students, staff or parents
(including Authorized Users) ("Data"), and (b) any other data
and content provided by Client or Authorized Users to
Panorama or input into the Platform, such as Survey questions
("Other Data”, and, together with the Data, “Client Data").
Client hereby grants to Panorama a non-exclusive, worldwide,
royalty-free, fully paid up, sublicenseable (through muitiple
tiers) (i) right and license during the Term to copy, distribute,

display and create derivative works of and use the Client Data
to perform Panorama’s obligations under this Agreement; (ii)
perpetual, irrevocable right and license to copy, modify and
use Client Data to create aggregated, non-personally
identifiable data or information (“Blind Data”) and copy,
distribute, display, create derivative works of and use the Blind
Data for benchmarking, research or development purposes,
including published research, and (iii) perpetual, irrevocable
right and license to copy, distribute, display and create
derivative works of and use Other Data for any and all
purposes, in any form, media or manner. Client reserves any
and all right, title and interest in and to the Client Data other
than the licenses therein expressly granted to Panorama under
this Agreement.

2.2 Panorama Ownership. Panorama retains all right, title and
interest in and to the Platform, all copies or parts thereof (by
whomever produced) and all intellectual property rights therein.
Panorama grants no, and reserves any and all, rights other
than the rights expressly granted fo Client under this
Agreement with respect to the Platform.

23 Feedback. Client may from time to time provide
suggestions, comments for enhancements or functionality or
other feedback (“Feedback”) to Panorama with respect to the
Platform. Panorama has full discretion to determine whether to
proceed with development of the requested enhancements,
features or functionality. Client hereby grants Panorama a
royalty-free,  fully  paid-up, worldwide, transferable,
sublicenseable, irrevocable, perpetual license to (a) copy,
distribute, transmit, display, perform, and create derivative
works of the Feedback in whole or in part; and (b) use the
Feedback in whole or in part, including without limitation, the
right to develop, manufacture, have manufactured, market,
promote, sell, have sold, offer for sale, have offered for sale,
import, have imported, rent, provide and lease products or
services that practice or embody, or are configured for use in
practicing, the Feedback in whole or in part.

24 Client Responsibilities. Client will (a) use commercially
reasonable efforts to prevent unauthorized access to or use of
the Platform and notify Panorama promptly of any such
unauthorized access or use, and (b) use the Platform only in
accordance with the documentation and applicable laws and
regulations.

25 Data Security. Panorama will implement and maintain
reasonable administrative, physical and technical safeguards
(“Safeguards”) which attempt to prevent any collection, use or
disclosure of, or access to Client Data that this Agreement
does not expressly authorize, including, without limitation, an
information security program that meets commercially
reasonable industry practice to safeguard Client Data. Such
information security program includes: (a) physical security of
all premises in which Client Data will be processed and/or
stored; and (b) reasonable precautions taken with respect to
the employment of, access given to, and education and
training of any and all personnel furnished or engaged by
Panorama to perform any part of the services hereunder.

2.6 Privacy Policy. Panorama cares deeply about privacy,
and we recognize that it is important to the educators,
students, and parents we serve. Please see our Privacy Policy

at https://www.panoramaed.com/privacy for more information
about how we protect the privacy of those we serve.

27 Right to Data Destruction. If requested by the Client,
during or after the term of this agreement, Panorama will make




Terms and Conditions

reasonable efforts to destroy or otherwise render Client Data
inaccessible.

3 FEES; PAYMENT TERMS

31 Fees: Payment Terms. Unless otherwise indicated on the
S0, Client will pay all fees within thirty (30) days of the invoice
date. If payment of any fee is not made when due and
payable, a late fee will accrue at the rate of the lesser of one
and one-half percent (1.5%) per month or the highest legal rate
permitted by law and Client will pay all reasonable expenses of
collection. in addition, if any past due payment has not been
received by Panorama within thirty (30) days from the time
such payment is due, Panorama may suspend access to the
Platform until such payment is made.

32 Net of Taxes. Al amounts payable by Client to Panorama
hereunder are exclusive of any sales, use and other taxes or
duties, however designated, including without [limitation,
withholding taxes, royalties, know-how payments, customs,
privilege, excise, sales, use, value-added and property taxes
(collectively "Taxes"). Client will be solely responsible for
payment of any Taxes, except for those taxes based on the
income of Panorama. Client will not withhold any Taxes from
any amounts due Pancrama.

4 TERM, TERMINATION

41 Term. The term of this Agreement will commence on the
Effective Date and, unless earlier terminated in accordance
with this Section 4, will continue through the date set forth on
the SO {the "Term".

42 Termination:; Effect of Termination. I[n addition to any
other remedies it may have, either party may terminate this
Agreement if the other party breaches any of the terms or
conditions of this Agreement and fails to cure such breach
within thirty {30} days' notice {(or ten (10} days in the case of
nonpayment} after receiving notice thereof.  Upon any
termination of this Agreement, Client will pay in full for the use
of the Platform up to and including the last day on which the
Platform is provided. Upon any termination of this Agreement
for any reason, Panorama may, but is not obfigated to, in its
sole discretion and without delfivery of any notice to Clent,
delete any Client Data stored or ctherwise archived on the
Platform or on Panorama's network. Upon termination of this
Agreement, all rights granted hereunder and all obligations of
Panorama to provide the Platform will immediately terminate
and Client will {(a) cease use of the Platform; and (b) return or
destroy all other copies or other embodiments of Panorama's
Confidential Information.

43 Survival. Upon expiration or termination of this
Agreement, all obligations in this Agreement will terminate,
provided that Sections 2 (Ownership; Reservation of Rights), 3
(Fees; Payment Terms), 4.2 (Termination; Effect of
Termination), 4.3 (Survival)) 5 (Confidentiality), 6.2
(Disclaimer), 7 (Limitations of Liability, Indemnification), and 8
{General) will survive.

5§ CONFIDENTIALITY

51 As used herein, “Confidential Information” means, subject
to the exceptions set forth in the following sentence, any
information or data, regardiess of whether it is in tangible form,
disclosed by either party {(the "Disclosing Party") that the
Disclosing Party has either marked as confidential or
proprietary, or has identified in writing as confidential or
proprietary within thirty (30) days of disclosure to the other

party (the "Receiving Party");, provided, however, that a
Disclosing Party’s business plans, strategies, technology,
research and development, current and prospective Clients,
billing records, and products or services will be deemed
Confidential Information of the Disclosing Party even if not so
marked or identified. Panorama's Confidential Information
includes, without limitation, the Platform and the terms of this
Agreement.  Information will not be deemed "Confidential
Information” if such information; (a) is known fo the Receiving
Paity prior to receipt from the Disclosing Party directiy or
indirectly from a source other than one having an obligation of
confidentiality to the Disclosing Party, (b) becomes known
(independently of disclosure by the Disclosing Party) to the
Receiving Party directly or indirectly from a source other than
one having an obligation of confidentiality to the Disclosing
Party; or (c} becomes publicly known or otherwise ceases to
be secret or confidential, except through a breach of this
Agreement by the Receiving Party. Each parly acknowledges
that the Confidential Information constitutes valuable trade
secrets and proprietary information of a party, and each party
agrees that it will use the Confidential Information of the other
party solely in accordance with the provisions of this
Agreement and it will not disclose, or permit to be disclosed,
the same directly or indirectly, to any third party without the
other party's prior written consent, except as otherwise
permitted hereunder. Each party will use reasonable
measures to protect the confidentiality and value of the other
party's Confidential Information. Notwithstanding any provision
of this Agreement, either party may disclose the terms of this
Agreement, in whole or in part (i) to its employees, officers,
directors, professional advisers {(e.g., attorneys, auditors,
financial advisors, accountants and other professicnal
representatives), existing and prospective investors or
acquirers contemplating a potential investment in or acquisition
of a party, sources of debt financing, acquirers and/or
subcontractors who have a need to know and are legally
bound to keep such Confidential Information confidential by
confidentiality obligations or, in the case of professional
advisors, are bound by ethical duties to keep such Confidential
Information confidential consistent with the terms of fthis
Agreement; and (ii) as reasonably deemed by a party to be
required by law (in which case each party will provide the other
with prior written notification thereof, will provide such party
with the opportunity to contest such disclosure, and will use its
reasonable efforfs to minimize such disclosure to the extent
permiited by applicable law). Each party agrees to exercise
due care in protecting the Confidential Information from
unauthorized use and disclosure. In the event of actual or
threatened breach of the provisions of this Section, the non-
breaching party will be entitted to seek immediate injunctive
and other equitable relief, without waiving any other rights or
remedies available to it. Each party will promptly notify the
other in writing if it becomes aware of any violations of the
confidentiality obligations set forth in this Agreement. Upon the
termination of this Agreement, each Receiving Party agrees to
promptly return to the Disclosing Party or destroy all
Confidential Information of the Disclosing Party that is in the
possession of the Receiving Party and to certify the return or
destruction of all such Confidential Information and
embodiments thereof.

6 REPRESENTATIONS,
DISCLAIMER

6.1 Representations and Warranties. Each party represents
and warrants to the other party that {a) such party has the
required power and authority to enter into this Agreement and

WARRANTIES AND
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to perform its obligations hereunder, (b} the execution of this
Agreement and performance of its obligations thereunder do
not and will not violate any other agreement to which it is a
party, and (¢} this Agreement constitutes a legal, valid and
binding obligation when signed by both parties. Client
represents and warrants that it has the right to provide the
Client |dentifying Data and Client Content for the purposes
contemplated by this Agreement.

6.2 Disclaimer. EXCEPT AS EXPRESSLY SET FORTH
HEREIN, THE PLATFORM 1S PROVIDED ON AN “AS-i§”
BASIS AND PANORAMA DISCLAIMS ANY AND ALL
WARRANTIES. EXCEPT AS OTHERWISE EXPRESSLY
PROVIDED IN THIS AGREEMENT, NEITHER PARTY
MAKES ANY ADDITIONAL REPRESENTATION OR
WARRANTY OF ANY KIND, WHETHER EXPRESS, IMPLIED
(EITHER IN FACT OR BY OPERATIOCN OF LAW), CR
STATUTORY, AS TO ANY MATTER WHATSOEVER. ALL
OTHER  EXPRESS OR  IMPLIED  CONDITIONS,
REPRESENTATIONS AND WARRANTIES ARE HEREBY
EXCLUDED TO THE EXTENT ALLOWED BY APPLICABLE
LAW. EACH PARTY EXPRESSLY DISCLAIMS ALL IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, QUALITY, ACCURACY, TITLE,
AND NON-INFRINGEMENT. NEITHER PARTY WARRANTS
AGAINST INTERFERENCE WITH THE ENJOYMENT OF THE
PRODUCTS OR SERVICES PROVIDED BY SUCH PARTY
OR  AGAINST INFRINGEMENT. NEITHER PARTY
WARRANTS THAT THE PRODUCTS OR SERVICES
PROVIDED BY SUCH PARTY ARE ERROR-FREE OR THAT
OPERATION OF SUCH PARTY'S PRODUCTS O©OR
SERVICES WILL BE SECURE OR UNINTERRUPTED.
NEITHER PARTY WILL HAVE THE RIGHT TO MAKE OR
PASS ON ANY REPRESENTATION OR WARRANTY ON
BEHALF OF THE OTHER PARTY TO ANY THIRD PARTY.

7 LIMITATIONS OF LIABILITY; INDEMNIFICATION

7.1 Disclaimer of Consequential Damages. THE PARTIES
HERETO AGREE THAT, NOTWITHSTANDING ANY OTHER
PROVISION IN THIS AGREEMENT, EXCEPT FOR (A)
CLIENT'S USE OF THE PLATFORM OTHER THAN
EXPRESSLY PERMITTED BY SECTION 1 (RIGHT TO USE
PLATFORM} ABOVE, (B) EITHER PARTY'S BREACH OF
SECTICN 5 (CONFIDENTIALITY) ABOVE, AND (C)
LIABILITY ARISING FROM A PARTY'S INDEMNIFICATION
OBLIGATIONS SET FORTH IN SECTION 7.4 AND 7.5
BELOW, IN NO EVENT WILL EITHER PARTY BE LIABLE TC
THE OTHER FOR ANY SPECIAL, INDIRECT, RELIANCE,
INCIDENTAL OR CONSEQUENTIAL DAMAGES OF ANY
KIND, LOST OR DAMAGED DATA, LOST PROFITS OR
LOST REVENUE, WHETHER ARISING IN CONTRACT,
TORT (INCLUDING NEGLIGENCE), OR OTHERWISE, EVEN
IF A PARTY HAS BEEN NOTIFIED OF THE POSSIBILITY
THEREOF.

72 General Cap _on Liability,. NOTWITHSTANDING ANY
OTHER PROVISION OF THIS AGREEMENT, EXCEPT FOR
(A) CLIENT'S USE OF THE PLATFORM OTHER THAN
EXPRESSLY PERMITTED BY SECTION 1 (RIGHT TO USE
PLATFORM) ABOVE, (B) EITHER PARTY'S BREACH OF
SECTION 5 (CONFIDENTIALITY) ABOVE, AND (C)
LIABILITY ARISING FROM A PARTY'S INDEMNIFICATION
OBLIGATIONS SET FORTH IN SECTION 7.4 AND 7.5
BELOW, AS APPLICABLE, UNDER NO CIRCUMSTANCES
WILL EITHER PARTY'S LIABILITY FOR ALL CLAIMS
ARISING UNDER OR RELATING TCO THIS AGREEMENT

(INCLUDING BUT NOT LIMITED TO WARRANTY CLAIMS),
REGARDLESS OF THE FORUM AND REGARDLESS OF
WHETHER ANY ACTION OR CLAIM 1S BASED ON
CONTRACT, TORT, OR OTHERWISE, EXCEED THE
AGGREGATE FEES PAID BY CLIENT TG PANORAMA
UNDER THIS AGREEMENT DURING THE TWELVE ({12}
MONTH PERIOD PRECEDING THE EVENT OR
CIRCUMSTANCES GIVING RISE TO SUCH LIABILITY. THIS
LIMITATION OF LIABILITY IS CUMULATIVE AND NOT PER
INCIDENT.

7.3 Independent Allocations of Risk. EACH PROVISION OF
THIS AGREEMENT THAT PROVIDES FOR A LIMITATION
OF LABILITY, DISCLAIMER OF WARRANTIES, OR
EXCLUSION OF DAMAGES IS TO ALLOCATE THE RISKS
OF THIS AGREEMENT BETWEEN THE PARTIES. EACH OF
THESE PROVISIONS IS SEVERABLE AND INDEPENDENT
OF ALL OTHER PROVISIONS OF THIS AGREEMENT, AND
EACH OF THESE PROVISIONS WILL APPLY EVEN IF THEY
HAVE FAILED OF THEIR ESSENTIAL PURPOSE.

7.4 Indemnification by Panorama. Except for liability for which
Client is responsible under Section 7.5, Panorama will
indemnify, defend and hold Client and the officers, directors,
agents, and employees of Client ("Client Indemnified Parties")
harmless from settlement amounts and damages, liabilities,
penalties, costs and expenses (“Liabilities") that are payable to
any third party or incurred by the Client Indemnified Parties
{(including reasonable attorneys' fees} arising from any third
party claim, demand or allegation that the use of the Platform
in accordance with the terms and conditions of this Agreement
infringes such third party's copyright or results in a
misappropriation of such third party’s trade secrets. Panorama
will have no liability or obligation under this Section 7.4 if such
Liability is caused in whole or in part by (&) modification of the
Ptatform by any party other than Panorama without
Panorama’s express consent; (b) the combination, operation,
or use of the Panorama with other product(s), data or services
not provided by Panorama where the Platform would not by
itself be infringing; or {c} unauthorized or improper use of the
Platform. [f the use of the Platform by Client has become, orin
Panorama's opinion is likely to become, the subject of any
claim of infingement, Pancrama may at its option and expense
(iY procure for Client the right to continue using the Platform as
set forth hereunder; (ii) replace or modify the Platform to make
it non-infringing so long as the Platform has at least equivalent
functionality; (i) substitute an equivalent for the Platform or (iv)
if options {i}-(iii} are not available on commerciaily reasonable
terms, terminate this Agreement. This Seclion 7.4 states
Panorama's entire obligation and Client's sole remedies in
connection with any claim regarding the intellectual property
rights of any third party.

7.5 Indemnification by Client  Client will indemnify, defend
and hold Panorama and the officers, directors, agents, and
employees of Panorama (*Pancrama_lndemnified Parties™)
harmless from Liabilities that are payable to any third party or
incurred by the Panorama Indemnified Parties (including
reasonable attorneys' fees) arising from any third party claim,
demand or allegation arising from or related to {a) any use by
Client or Authorized Users of the Platform in violation of this
Agreement or {b} the Client Data.

7.6 Indemnification Procedure. If a Client Indemnified Party or
a Panorama Indemnified Party (each, an “Indemnified Parly”)
becomes aware of any matter it believes it should be
indemnified under Section 7.4 or Section 7.5, as applicable,
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involving any claim, action, suit, investigation, arbitration or
other proceeding against the Indemnified Party by any third
party (each an “Agction”), the Indemnified Party will give the
other party ({the "Indemnifying Party") prempt written nctice of
such Action. The Indemnified Party will cooperate, at the
expense of the Indemnifying Party, with the Indemnifying Party
and its counsel in the defense and the Indemnified Party will
have the right to participate fully, at its own expense, in the
defense of such Action with counsel of its own chooesing, Any
compromise or settlement of an Action will require the prior
written consent of both parties hereunder, such consent not to
be unreasonably withheld or delayed.

8 GENERAL

Client may not remove or export from, or use from outside, the
United States or allow the export or re-export of the Plaiform or
anything related thereto, or any direct preduct thereof in
violation of any restrictions, laws or regulations of the United
States Department of Commerce, the United States
Department of Treasury Office of Foreign Assets Control, or
any other United States or foreign agency or authority. 1f any
provision of this Agreement is found to be unenforceable or
invalid, that provision will be [imited or eliminated to the
minimum  extent necessary so that this Agreement will
otherwise remain in full force and effect and enforceable.
Neither party may assign this Agreement by operation of law or
otherwise or assign or delegate its rights or obligations under
the Agreement without the other party’s prior written consent;
provided however, that either party may assign this Agreement
to an acquirer of or successor {o all or substantially all of its
business or assets to which this Agreement relates, whether by
merger, sale of assets, sale of stock, reorganization or
otherwise. Any assignment or attempted assignment by either
party otherwise than in accordance with this Section & will be
nult and void. Both parties agree that this Agreement is the
complete and exclusive statement of the mutual understanding
of the parties and supersedes and cancels all previous written
and oral agreements, communications and other
understandings relating to the subject matter of this
Agreement, and that ail waivers and modifications must be in a
writing signed by both parties, except as otherwise provided
herein. No agency, partnership, joint venture, or employment
is created as a result of this Agreement and a party does not
have any authority of any kind to bind the other party in any
respect whatsoever. In any action or proceeding to enforce
rights under this Agreement, the prevailing party will be entitled
to recover costs and attorneys' fees. Client acknowledges that
any unauthorized use of the Platform will cause irreparable
harm and injury to Panorama for which there is no adequate
remedy at law. In addition to all other remedies available
under this Agreement, at law or in equity, Client further agrees
that Panorama will be entitled to injunctive relief in the event
Client uses the Platform in violation of the limited license
granted herein or uses the Platform in any way not expressly
permitted by this Agreement. All notices under this Agreement
will be in writing and sent to the recipient's address set forth in
the SO and will be deemed to have been duly given when
received, if personally delivered; when receipt is efectronically
confirmed, if transmitted by facsimile or email; the day after itis
sent, if sent for next day delivery by recognized overnight
delivery service, and upon receipt, if sent by certified or
registered mail, return receipt requested. Each party agrees
that it will not, without prior written consent of the other, issue a
press release regarding their business relationship.
Notwithstanding anything herein to the contrary, Panorama
may identify Client and the relationship between Panorama

and Client in Panorama's marketing collateral, website, and
other promotional and marketing materials. Each party will be
excused from performance for any period during which, and to
the extent that, it is prevented from performing any obligation
or service, in whole or in part, as a result of a cause beyond its
reasonable control and without its fault or negligence,
including, but not limited to, acts of God, acts of war,
epidemics, fire, communication line failures, power failures,
earthquakes, floods, blizzard, or other natural disasters (but
excluding failure caused by a party's financial condition or any
internal labor problems (including strikes, lockouts, work
stoppages or slowdowns, or the threat thereof)) (a "[orce
Majeure Event"). Delays in performing obligations due to a
Force Majeure Event will automaticaily extend the deadline for
performing such obligations for a period equal to the duration
of such Force Majeure Event. Except as otherwise agreed
upon by the parties in writing, in the event such non-
performance continues for a period of thirty (30} days or more,
either party may terminate this Agreement by giving written
notice thereof to the other parly. Upon the occurrence of any
Force Majeure Event, the affected party will give the other
party written notice thereof as soon as reascnably practicable
of its failure of performance, describing the cause and effect of
such failure, and the anticipated duration of its inability to
perform. This Agreement will be governed by the laws of the
Commonwealth of Massachusetts without regard to its conflict
of laws provisions. For all disputes refating to this Agreement,
each party submits to the exclusive jurisdiction of the state
and federal courts located in Boston, Massachusetts and
waives any jurisdictional, venue, or inconvenient forum
objections to such courts.




Attachment 2

South Williamsport Police officer

Background

In August 2018, the district received a two year $90,000 competitive implementation grant for a School
Resource Officer (SRO) Program. The grant provided $60,000 in year one and $30,000 in year two to
embed a successful and sustainable SRO program. As a condition of the grant, the district entered into a
three year Memorandum of Understanding (MOU) with the South Williamsport Borough to supply a
duty officer as the district SRO.

SROs are full-time municipal police officers assigned to the school district as their primary duty station.
Their primary responsibilities are to patrol district schools, monitor surveillance systems, assist with
investigations, make safety recommendations, enforce the criminal code, train school security staff and
crossing guards, and provide trainings to students and staff as needed.

Officer Mike Samar, a 17 year veteran of the department, was assigned to this role. Officer Samar who is
also a South Williamsport alumnus, quickly developed a close working relationship with the district
administration, students, and staff. He immediately recognized his role to connect with kids and make
them comfortable approaching him and trusting his presence in the schools. Monthly meetings are held
between Officer Samar and myself to review the program activities, progress, and concerns. Through the
determined efforts of Officer Samar, the presence of a uniformed police officer on school property has
proved an invaluable asset.

The current MOU expires on June 30, 2021. Given the proven success of the program over the past three
years, it is recommended that we transition from a SRO to a School Police Officer (SPO) program and
retain Officer Samar in that position. This will ensure the continued growth of the program broadly in
school safety and specifically in preventative education programs.

Rationale

The shared SRO program has served the district well for the past three years. However, changes in state
law since the inception of the program in 2018 and changes in the district’s needs for student safety
education and security, support the continued growth of the program.

In 2019, in response to several school-based shootings, the Pennsylvania General Assembly passed
Senate Bill 621 (2019) which was signed by Governor Wolf as Act 67. Act 67, among other school safety
measures, authorizes the creation of School Police Officers. Appointed by a judge of the
Commonwealth, these officers have the same authority as municipal officers, but whose jurisdiction is
the school district. They are authorized to issue citations for summary offences (i.e. truancy), conduct
criminal investigations (i.e. distribution of narcotics), make arrests, and to carry a firearm on school
property. The law also requires that SPOs maintain the same credentials and on-going training as
required by any municipal law enforcement officer.

The process will require the district to petition a judge of the Court of Common Pleas to appoint an
individual as the South Williamsport Area School District’s School Police Officer. The law also requires
annual reporting of certifications and trainings of the officer.

To ensure the timely transition of this program, it is necessary to appoint Office Samar to this role now
and they proceed to the Court of Common Pleas for the creation of the South Williamsport School
Police.




Benefits to SPO Program

Although Officer Samar has worked deliberately to build an effective SRO program, transitioning Officer
Samar to the district SPO will allow for expand breadth of services and increase Officer Samar’s presence
on campus. In addition to what Officer Samar currently does, the following additional benefits to the
district will be seen:

- Expanded jurisdiction over students to encompass all student / school activities regardless of location and
on district transportation to respond to incidents and calls for service.

- Increased presence at after school events / activities as a salaried 200 day employee.

- Increased student trainings on internet safety, bullying prevention, drug and alcohol abuse awareness, and
general self-safety, as examples.

- Appointment to the stakeholder planning team for Comprehensive School Based Mental Health.

- Appointment as the District Safety Coordinator in charge of the Emergency Response Plan, core safety
training programs, and annual reporting requirements.

- Appointment as the Threat Assessment Team coordinator, a new program required by the Commonwealth
for all schools.

- Appointment to Elementary and Secondary Student Assistant Program teams.

- Uninterrupted and guaranteed service to the district, students, and staff throughout the school year.

- Direct supervision and training responsibilities of School Security staff.

Because the district has fully budgeted for this position since 2018, the transition to the SPO program will have a
minimal impact on the budget.
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JOB DESCRIPTION
School Police Officer (SPO)

Status Act 93 Work Year 200 Days (182 School

Calendar Days + 18)
Wages As per agreement Supervisor Superintendent
Benefits As per agreement Employer SWASD

Position Summary

As the Act 44 (2018) District Safety Coordinator and district Emergency Operations Manager, the School Police
Officer (SPO) supports and facilitates the educational program of the South Williamsport Area School District by
providing a safe and secure environment for students and staff. As a court appointed Law Enforcement Officer
for the South Williamsport Area School District, the SPO will protect student / staff safety while under the
jurisdiction of the school district, observe personnel and school visitors, coordinate and frain school event
security, coordinate and train borough crossing guards; investigate possible crimes; issue citations, make arrests,
communicate information, observations that have a potential impact of school safety; and provide educational
programs in the prevention of crime, alcohol, and drugs. The SPO will be based at the high school, but will
maintain a high degree of visibility in all school buildings for the effective performance of this job.

Minimum Requirements

Education / Certification / Work Experience

Maintain minimum Pennsylvania Police Officer requirements as set forth in PA Code Section 203
Maintain minimum requirements for SPO as set forth in Act 67.

Minimum of 5 years of experience as a law enforcement officer.

Satisfactorily complete all required annual trainings for SRO / SPO (e.g. NASRO, MOPETC,
NASSLEQO, etc.).

Maintain current clearances as required by laws of Pennsylvania (24 P.S. § 1-111)

e First Aid / CPR/ AED certified

Knowledge / Skills / Abilities
e  Perform basic mathematics.
Read and comprehended proficiently at high school level.
Understand and communicate effectively both written and orally.
Assess and solve routine problems and job specific problems.
Learn and effectively use school software and hardware applications.
Build and maintain effective relationship with students, staff, and the community.
Effectively train and coordinate safety and security staff.

Essential Duties:

SPO - General

Respond to all calls for service on district property, at events, at activities, and on transportation.
Patrol district property to maintain safety and security.

Monitor school surveillance systems.

Document and report safety concerns and security recommendations to the Superintendent.

Provide regular program instruction in crime prevention, drug/alcohol prevention, internet safety, and
personal safety to students, staff, and parents using approved materials.

Attend and participate at committee meetings and parent groups.

Communicate possible criminal code violations and school code violations to the administration.
Receive and act on possible criminal code violations referred from the administration.

Coordinate adequate security coverage for schools events and activities.

Coordinate adequate crossing guard staffing and placement for student safety before and after school.
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e  Provide training for crossing guards on traffic control and applicable PA laws.

e Recommend to the Superintendent equipment and safety apparel purchases as needed.

e  Provide training for school security on threat assessment, first aid, crowd control, and applicable district
policy and PA laws. '

e Recommend annually to the Superintendent names of individuals for hire as school security.

e Recommend to the Superintendent equipment and uniform purchases as needed for SPO, Event Security,
and Crossing Guards.

SPO — Act 44 (2018) School Safety and Security Coordinator

Compile and present an annual school safety report each January.
Maintain annual school safety trainings for school employees and students.
Coordinate district safety committee

Maintain biannual MOU with SWPD

Oversee Safe2Say Program

Coordinate district threat assessment team

SPO — Emergency Operations Manager
e Review and recommend revisions to the district approved EOP / All Hazards Plan
e  Provide monthly “table-top” trainings to district administration on EOP
e  Maintain MOU with evacuation locations and state / county emergency services.

SPO - Other:
e  Other duties as assigned by the Superintendent consistent with the nature of the position.

Physical Demands / ADA Requirements

Physical Demands:
e  Ability to walk, run, climb, crawl, and sit for extended periods of time.
e  Ability to perform all essential duties of an on-duty police officer including handling violent and armed
confrontations.
e  Significant fine finger dexterity.
e  Work in inclement weather.

Accessibility:
e  Attend work regularly and maintain leave within contractual limits.
e Attend work including evenings, weekends, as determined to cover school events/activities which are
required to maintain minimum levels of safety and security.
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Special Committee — Athletic Compensation Plan Review
February 8, 2021

Members Present:
Mr. Miller, Mrs. Bachman, Mrs. Bowman, Mr. Fiorini, Mrs. Mowrey {Business Manager), Dr. Stamm
(Superintendent)

Community Members: Becky Swinehart, Brenda Trimble, Steven Rupert, Todd Engel, Debbie Young,
Carlie Gerber, Heather Bower, Airneezer Page, Chris Lusk

Discussion ltems:

Dr. Stamm reviewed the results of the coach survey and asked for thoughts and feedback from the
Committee members. Mrs. Bowman commented on the participation threshold for an additional paid
coach. Mrs. Bachman agreed that it should be set by sport. Mr. Fiorini stated that he believes there
should be at least two paid coaches per sport for the safety of the participants and in case of illness of
one of the coaches. He also agrees that the number of paid coaches should be set by sport. Mr. Miller
agrees, however; he wants to ensure that parameters are set so that the District isn’t paying a coach to
coach 2 students.

Dr. Stamm then asked for feedback on the current tiered sports structure and the criteria set to assign a
sport to a tier. Mrs. Bowman would like to make the tiers more objective and fears that assigning sports
to tiers will tell students that their sport is not as important as another sport. Mrs. Bachman stated that
students don’t know what tier their sport is in and that it is used to assign coach salaries, not the
importance of the sport. Mrs. Bachman also questioned whether junior high sports should be assigned
to their own tier rather than following the varsity tier. Mr. Fiorini questioned whether the tiers should
consider the number of starting positions. He also believes that the number of participants and the
length of season should be the primary tier criteria.

Mrs. Bachman asked if the District can obtain comparative salaries from similar schools.

Dr. Stamm then asked for the committees’ interpretation of the minimum and maximum thresholds. Is
the maximum the highest salary the coach can achieve? Or is the minimum and maximum used for
hiring purposes only; with the incremental increase allowing a coach to exceed the maximum after being
hired? Mrs. Bachman stated that her interpretation is that it represents the hiring range. Mr. Miller
stated that his interpretation is that it represents the hiring range. He would also like to see a longevity
payment be put into place for coaches that have been with the District for many years. Mr. Fiorini
agreed with Mr. Miller about the hiring range and the longevity payment. Mrs. Bowman asked if the
criteria for putting a coach between the minimum and maximum can be put into writing for consistency
purposes.




Special Committee — Athletic Compensation Plan Review
February 22, 2021

Members Present:

Mr. Miller, Mrs. Bachman, Mrs. Bowman, Mr. Fiorini, Mrs. Mowrey (Business Manager), Dr. Stamm
{Superintendent)

Community Members: Debbie Young, Todd Engel, Jason Wein, Lesa Hennigan and Renee Eiswerth

Discussion ltems:

Dr. Stamm presented a draft of a revised compensation pian to the Committee. The revised version
made the following changes:
e Tier Assignments
o Greater specificity of tier assignment description
o Added PIAA season length/competitions
o Added student participant numbers and trend,
+ Compensation Plan
o Specific criteria required to the hoard for initial pay recommendations above minimum
o No changes to the current pay scale as it allows for continued incremental growth and a
review of regional schools show our scale is comparable or higher
e Evaluation Form
o Revised and attached to the plan
e Post Season Pay
o Clarified the definition of a “week” for pay
e longevity Pay Increase
o New program that adds 5250 to a coaches’ base pay after 10 years of service and then
$250 added each 5-year increment thereafter

The Committee then had a lengthy discussion about the tier assignment criteria and the sports assigned
to each tier. Dr. Stamm is to take the committees’ thoughts and suggestions to come back with a final
revised draft of the compensation plan.

The Committee also discussed the new longevity pay increase program. Committee members thought
the amount should be more than $250. After much discussion, it was suggested to change the amount
to $500 after 10 years and then $250 for each 5-year increment thereafter.

An additional committee meeting will be planned to review a final draft of the compensation plan prior
to taking the plan to the full board for final approval.




