There will be an
Executive Session
regarding personnel
following the
regular board
meeting on
Monday, April 12,
2021




April 12, 2021

7:00 P.M.
H.S. Auditorium

Mr. Nathan Miller
President
Region I

Mr. Nicholas Fiorini
Vice President
Region I1T

Mrs. Cathy Bachman
Treasurer
Region I1T

Mrs. Airneezer Bingham
Region [

Mrs. Sue Bowman
Region I

Myrs. Diane Cramer
Region I1

Mr. Todd Engel
Region III

Mr. Paul McGinn
Region 11

VACANT
Region 11

Miss Madalynn Garner
Student Representative

Dr. Mark Stamm
Superintendent

Murs. Jamie Mowrey
Board Sccretary

Mr. Fred Holland
Solicitor

Agenda
Regular Board Meeting

Opening
Call to Order
Silent Meditation & Pledge of Allegiance
Roll Call
Preliminary Comments on Agenda Items
Action Items
School Director Resignation — Attachment #1
School Director Resignation — Attachment #2
Treasurer’s Reports
Approval of Bills
e General Fund — $2,327,985.43
e Food Service — $89,424.15
Approval of Minutes

Board Committee Reports

Superintendent’s Report & Recommendations

Update on Emerging from the Pandemic

Financial Update; Budget Discussion; Federal Funds Discussion
Employment

Appointment of School District Solicitor

Compensation Plan for Athletics and Marching Band

Approval of Policies — First Reading

Bus Shelter

e SN W e W o 19

Vacant Region 1l Positions

General Information

Old Business

New Business

Courtesy to the Floor

Final Remarks by Board Members
Adjournment




SUPERINTENDENT’S REPORT AND RECOMMENDATIONS
April 12,2021

1. Update on the Superintendent’s Plan for Emerging from the Pandemic

2. Financial Update, 2021/2022 Budget Discussion, and FFederal COVID Funds Update

Jamie Mowrey, Business Manager, will present a financial update on the 2020/2021 school
year; present the school board with a proposed 2021/2022 budget; and discuss Federal
funding allocations related to COVID-19.

3. Employment

Resignations
It is recommended the school board accept the resignation from John Hitesman, for
retirement purposes, as High School English teacher, effective June 4, 2021,

It is recommended the school board accept the resignation from Cindy Troutman-Myers, for
retirement purposes, as Elementary Art teacher, effective June 4, 2021.

It is recommended the school board accept the resignation from Richard Zalonis, for
retirement purposes, as American History/Psychology teacher, effective June 4, 2021.

It is recommended the school board accept the resignation from Ann Engel, for retirement
purposes, as an instructional paraprofessional at Central Elementary, effective June 4, 2021.

It is recommended the school board accept the resignation from Kimberly McGee, for
retirement purposes, as a lunchroom monitor at Central Elementary, effective June 4, 2021.

It is recommended the school board accept the resignation from Keenan Michael from his
Assistant Track Coach position effective March 8, 2021.

Assistant Track Coach
It is recommended that the board appoint Jake Lusk as an assistant track coach for the 2021
season with a stipend of $2,006.

Substitutes
It is recommended the school board add Alicia Robey to the 2020-2021 classified substitute
roster.

Guest Teacher List 2020-2021

It is recommended the school board add Divia Yeinstein, Caleb Huff-Love, and Brian
Vanvestraut to the list of Guest Teachers as submitted by BLaST TU 17 for the 2020-2021
school year.

4. Appointment of School District Solicitor — Attachment #3

It is recommended the school board reappoint Fred A. Holland as school district solicitor for
the 2021-2022 school year as submitted.




. Compensation Plan for Athletics and Marching Band — Attachment #4

Tt is recommended the school board approve the Athletic Compensation Plan as submitted by
the special board committee. Significant changes to this plan include language clarification
for tier assignments and compensation recommendations, the creation of a longevity bonus,
and insertion of appendices for season, participation numbers, and the evaluation form.

. Approval of Policies — First Reading — Attachment #5

It is recommended the school board approve the first reading of the following policies:

e Policy No. 805.1 — Relations with Law Enforcement Agencies
s Policy No. 805.2 — School Security Personnel

. Bus Shelter

It is recommended the school board approve the removal of a bus shelter for Nisbet Terrace
along Route 654 and terminate the hold harmless agreement with the property owner. This
bus shelter is not being utilized by students and is in the line of sight of driveways located
there.

. Discussion about Vacant Region 11 Positions




BOARD INFORMATION
April 12, 2021

BOARD MEETING DATES

April 12 — School Board Meeting - 7:00 p.m.
May 03 — School Board Meeting - 7:00 p.m.
May 24 — School Board Meeting - 7:00 p.m.
June 07 — School Board Mecting - 7:00 p.m.

BOARD COMMITTEE DATES

July 12 — Vision and Leadership Committee Meeting - 6:00 p.m.
August 02 — Operations Committee Meeting - 6:00 p.m.

September 13 — Vision and Leadership Committee Meeting - 6:00 p.m.
October 04 — Operations Committee Meeting - 6:00 p.m.

ADDITIONAL INFORMATION

Athletic Compensation Plan Review Minutes from March 22, 2021




SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT
TREASURER'S REPORT AS OF FEBRUARY 28, 2021

GENERAL FUND - Checking Account
Book Balance January 31, 2021

Receipts
Pmt in Lieu of Taxes - Little League
Earned Income Tax, less Commission
Real Estate Transfer Tax, less Commission
Interest Income
Foundation Grants
Attendance Fine
Energy incentive
Basic Education Subsidy
Social Security Subsidy
PCCD Security Grant
COVID-19 SECIM (Spec Ed Grant)
Title |
Title 1l
Title IV
Care Closet Donations
Records Request
Wellness Incentives
Clothing Sales
HI COBRA Payments
Retiree Hl Payments
Dental Quarterly Settlement Refund
iPad Trade In Proceeds
Lost Book Fees
Online Class
National Lunch & Breakfast Program

Payments
Payments Issued in February 2021

Book Balance February 28, 2021

GENERAL FUND - PLGIT Investment Account
Book Balance January 31, 2021

interest Income

Book Balance February 28, 2021

GENERAL FUND - 2020 SINKING FUND
Book Balance January 31, 2021
Interest income

Book Balance Fehruary 28, 2021

6114

6151

6153

6510

6920

6990

6992

7111

7112

7361

8512

8514

8515

8517

Reserved
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Transfer to Café Fund

4,261,681.30

15,000.00
250,010.68
11,291.75
480.56
1,765.44
47.81
1,314.60
920,873.00
104,302.93
160,989.55
433.47
92,439.20
13,861.88
13,337.20
433.00
29.72
600.00
11.26
1,499.44
400.00
194.50
12,378.35
136.94
363.00
52,154.66  1,654,348.94

{1,488,720.15)

4,427,310.09

63,386.48
0.96

63,387.44

2.66

2.66




GENERAL FUND - TECHNOLOGY INSURANCE FUND
Book Balance January 31, 2021

Receipts

Interest Income

Checks Issued in February 2021

Book Balance February 28, 2021

CAFETERIA FUND
Book Balance January 31, 2021

Receipts
Cafeteria Deposits
School Nutrition Program
Interest Income

Payments
Checks Issued in February 2021

Book Balance February 28, 2021

CAPITAL RESERVE FUND

Book Balance January 31, 2021
Receipts

Interest Income

Checks Issued in February 2021
Book Balance February 28, 2021

STUDENT ACTIVITIES - CLUBS
Book Balance January 31, 2021
Receipts

Interest Income

Checks Issued in February 2021
Book Balance February 28, 2021

STUDENT ACTIVITIES - ATHLETIC BOOSTERS
Book Balance January 31, 2021

Receipts

Interest Income

Checks Issued in February 2021

Book Balance February 28, 2021

17,080.04
330.00
1.97
(317.00)

17,095.01

50,361.19

1,187.30
52,154.66
4.41 53,346.37

(62,322.27)

41,385.29

388,529.57

44.71

388,574.28

85,056.62
3,947.40
9.85

89,013.87

63,795.02
44.50
7.35

(633.12)

63,213.75
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Regular Meeting SOUTH WILLIAMSPORT AREA SCHOQOL DISTRICT  Official Record
March 1, 2021

The regular meeting of the South Williamsport Area School Board was called to order at 7:00 PM on the
online Zoom platform by the President, Nathan Miller.

The meeting opened with a Moment of Silence and Pledge to the Flag.

Board Members Present: Bachman, Bingham, Bowman, Cramer, Engel, Fiorini, McGinn, Miller, and
Molino.

Others Present: Mark Stamm — Superintendent, Fred Holland &

n Burkhart — Seficitor, and Jamie
Mowrey — Business Manager. ’

Visitors: Ann Neely, Ashley Zielewicz, Becky Swinehart, Bf
Cheryl Loudenslager, Emily Wagner, Hilarie German,
Lesa Hennigan, Lindsay Sartori, Mary Geise, McKeny
Knecht, Robyn Rummings, Sara Engel, Steven Ru
Patricia Crossley — SunGazette.

imble, Carl Finnerty, Carlie Gerber,
Jepnifer Kimball, Jessica Kaledas,
lones, Patrick Moore, Richard
Tara Stryker, Tina Pulver and

APPROVE TREASURER'S REPORT
A motion to approve the Treasurer's Report for Jan
Fiorini. Roll call: Bachman-yes, Binghapj"“ Bowman-y
yes, Miller-yes, and Molino-yes, motion

APPROVE GENERAL FUND BILLS
A motion to approve the pa
become available was m

“byi:Bachman. Roll call: Bachman-yes, Bingham-
McGinn-yes, Miller-yes, and Molino-yes, motion

Februaiy1, 2021, as written was moved by Fiorini, seconded by
Bingham-yes, Bowman-yes, Cramer-yes, Engel-yes, Fiorini-yes,
s, motion carried.

A motion to appj"’ ve the minuté
Bachman. Roll Bachman-yi

UPDATE ON EMERGING FROM THE PANDEMIC

Dr. Stamm, Superintendent, provided an update to the school board on his plan for students, staff, and
families as the District looks through the end of the pandemic. Key areas included Academic Recovery,
Support Mental Health for All, Refocusing on Where We Were, and Leveraging Technology for Learning.
This plan will be a two-year plan that utilizes federal ESSER Il pandemic recovery funds for supports.
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APPROVAL OF SERVICES AND AGREEMENTS FUNDED BY ESSER Il GRANT
A motion to approve the following services and agreements, pending final approval of the ESSER Il Grant
was moved by Bingham, seconded by Bachman.
s Academic Recovery
o NWEA MAP Assessment for Math, Reading, Language Arts, and Science — Grades K-12
{2020-2022) $19,700
s Mental Health
o Committee for Children (Second Step) K-6 SEL $11,795
Bullying Prevention Program (Second Step) K-5 $5,645
Committee for Children (Second Step) Digital Program 5 Years for Middle School $7,342
SEL for Adults/Educators Digital Program 1 Year $2,259
Panorama — Universal SEL Screener 5 Year License K-12 $23,875

O O O 0

Roll call: Bachman-yes, Bingham-yes, Bowman-yes, Cramer
Miller-yes, and Molino-yes, motion carried.

Engel-yes, Fiorini-yes, McGinn-yes,

APPOINTMENT OF SCHOOL POLICE OFFICER

A motion to appoint Officer Michael Samar as a 8
annual salary of $47,370 under the Act 93 agreg
seconded by McGinn. Roll call: Bachman-ye
Fiorini-yes, McGinn-yes, Miller-yes, and Molino-ye

«Police Officer:
t'as a 200-day
am-yes, Bowman-
tion carried.

ective July 1, 2021 with an
n was moved by Fiorini,
Cramer-yes, Engel-yes,

SUBMIT APPLICATION UNDER ACT 67 OF 2019 :
A motion to submit an application consistent W|th Act 67 e Court of Common Pleas tc appoint

i im authority to issue citations, make
moved by Bingham, seconded by

mer-yes, Engel-yes, Fiorini-yes,

S*from Denise Smith from her high
was moved by Bachman, seconded by Engel.

school English teaching ositi
] ramer-yes, Engel-yes, Fiorini-yes, McGinn-yes,

Roll call: Bachman-yes,
Miller-yes, and:Molino

i Wreagn\a"" n from Jessu:a Bower from her Central Elementary lunch room
ry 7, 202%:and the resqgnat:on from Kenneth Plttmger from hIS bus aide

yes, motion carried

EMPLOYMENT — ENGLISH TEA ER POSITICN

A motion to recall Brookg s a secondary English teacher at the Junior/Senior High School
beginning with the 2021-2: ool year at step M-14 at an annual salary of $73,603 was moved by
Bingham, seconded by Bachfan. Roll call: Bachman-yes, Bingham-yes, Bowman-yes, Cramer-yes,
Engel-yes, Fiorini-yes, McGinn-yes, Miller-yes, and Molino-yes, motion carried.

ENMPLOYMENT — INSTRUCTIONAL PARAPROFESSIONAL/BUS AIDE

A motion to approve Alicia Porter as an instructional paraprofessional at Central Elementary for 3.5 hours
per day at a rate of $12.99 per hour and as a bus aide for 2 hours per day at a rate of $10.00 per hour in
accordance with the Education Support Professionals Association was moved by Engel, seconded by
Cramer. Roll call: Bachman-yes, Bingham-yes, Bowman-yes, Cramer-yes, Engel-yes, Fiorini-yes,
McGinn-yes, Miller-yes, and Molino-yes, motion carried.
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EMPLOYMENT - LUNCH MONITOR

A motion to approve Holly Lyons as a lunch monitor at Central Elementary for the 2020-21 school year at
a rate of $11.29 per hour in accordance with the Education Support Professionals Association was moved
by Miller, seconded by Bingham. Roll call: Bachman-yes, Bingham-yes, Bowman-yes, Cramer-yes,
Engel-yes, Fiorini-yes, McGinn-yes, Miller-yes, and Molino-yes, motion carried.

EMPLOYMENT - ASSISTANT TRACK COACH

A motion to appoint Keenan Michael as an assistant track coach for the 2021 season at a stipend of
$2 500 was moved by Miller, seconded by Engel. Roll call: Bachman-yes, Bingham-yes, Bowman-yes,
Cramer-yes, Engel-yes, Fiorini-yes, McGinn-yes, Miller-yes, and Molino-yes, motion carried.

EMPLOYMENT ~ SPRING COACHES
A motion to approve Spring 2021 coaches and their stipends was moved by Fiorini, seconded by Engel.
¢ Track: Matt DeBlander as an assistant coach at $2,674::Dai ' Weaver as an assistant coach at
$2,006; Sam Buck as a Volunteer; and Kerry Taylor unteer.
» Softball: Chris Schuler as a Volunteer.
Roll call: Bachman-yes, Bingham-yes, Cramer-yes, Engel-y¢ i es, McGinn-yes, Miller-yes, and
Molino-yes, motion carried.

EMPLOYMENT — GUEST TEACHERS .
A motion to approve Dommlck Bragalone T : fiway (Stevens), Sarah

' s Guest Teachers
. Bachman-yes,
and Molino-yes

2021-2022 SCHOOL DISTRICT CALENDA}
A motion to approve the second readmg of:. t

Aftest

Jamie Mowrey
Board Secretary
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Attachment 2
Paul A, McGinn

March 8, 2021

Dr, Mark Stamm, Superintendent

South Williamsport Area School District
515 West Central Avenue

South Williamsport, PA 17702

Dear Dr. Stamm,

[t is with regret that I am writing to inform you of my decision to resign my position on the
School Board of The South Williamsport Area School District, effective immediately.

My other commitments have become too great for me to be able to fulfill the requirements of my
position on the Board, and T feel it is best for me to make room for someone with the time and
energy to devote to the tasks at hand.

It has been a pleasure being a part of the South Williamsport School District board. I am so
proud of all we have had to navigate through in this past year, and I have no doubt the board will
continue these successes in the future.

If 1 can be of any assistance during the time it will take to fill the position, please don't hesitate to
ask.

Best regards,

Paul A. McGinn




|

Attachment 3

ﬁ m ﬁa MURPHY, J_()l]athan E. Buttel‘ﬁeid

- BUTTERFIELD & Tred A. Holland

@ [Tl Jeffrey A. Rowe, Of Counsel

Q Q HOLLAND, P.C. Thomas A, Burkhart

ATTORNEYS AT LAW Bertram 8. Murphy (1928-2003)

442 WILLIAM STREET 570-326-6505 WEBSITE: www.mbhlaw.com
WILLIAMSPORT, PA 17701 FAX: 570-326-0437 : : '

March 3, 2021

Mark E. Stamm, D.Ed.

Superintendent :

South Williamsport Area School District
515 W, Central Avenue

South Williamsport, PA 17702

Re: Legal Services
Dear Mark:

L propose to, continue to act as solicitor for the South Williamsport Area School District for the
coming year on the following terms and conditions. Those terms are that the retainer shall be $5,000
per year and that the hourly rate for services not covered by the retainer shall be $160.00. The
hourly rate has been $150 for the past three years; therefme this proposed increase is equivalent to
2.2% per year

As you know, the retainer covers my attendance at regular meetings of the School Board and legal
advice on general matters that arise for the administration and board members. In the event that any
matter addressed will require a significant amount of attention on my part, including court filings or
proceedings, administrative filings or proceedings, or negotiation of terms, I will create a separate

- billing file and send monthly bills reflecting the time expended and any costs advanced. Ashas been

past practice, bond issues will be handled separately, and are typically done at a fixed fee which
covers my time in preparing for the bond issue and for all follow up items required in connection
therewith,

If you need further information, please let me know. 1look forward to the opportunity to continue to
act as solicitor for the District as we move through very challenging times in the world of pubhc
education and municipal finance.

Very truly yours; ‘

red A. Holland

FAH/klw




Compensation Plan for Athletics and Marching Band
Attachment 4

Background

The compensation plan was developed by a special board committee that reviewed the past agreement,
compensation plan history, comparisons with similar sized — regional schools, and a survey of current
coaches and directors. The intent of the plan is to create a transparent and equitable compensation
program for athletics and marching band. Marching band is included in this plan due to its alignment
with Football program for performances and practice season.

Tier Assignment

Each program is placed into a Tier based on the committee’s interpretation of the factors below. Tier
assignments are set at the time of the plans approval and remain for the duration of the plan.
Compensation for each program’s staff is set by the assigned tier. Tier assignment is based on the
following considerations:

1. Degree of performance expectation for the school community and the community at-large as
indicated by student event attendance, spectator event attendance, program related school
activities, and ticket revenue.

2. Duration of season and number of required minimum competitions (Attachment 1)

3. Current student participation trend in comparison with the previous five (5) years. (Attachment
2)

Based on these three indicators, each sport is assigned to following tiers upon recommendation of
Superintendent:

TIER I: FOOTBALL / BASKETBALL

TIER 1I: SOCCER / SOFTBALL / BASEBALL / TRACK / WRESTLING / COMPETITIVE SPIRIT / VOLLEYBALL /
MARCHING BAND

TIER I1l: TENNIS / CROSS COUNTRY

Compensation Plan

Process

Compensation for paid staff is initially set between the minimum and maximum amounts in the assigned
tier. Incremental increases are awarded annually from the prior year’s base pay without restriction.

Initial Pay Determination

Initial compensation for each paid staff is recommended to the board by the superintendent. The pay
recommendation will be set within the range for the assigned tier. Pay recommendations above the
minimum must be explained by at least two of the three factors listed below:

A. Three or more seasons of coaching / directing experience in the program at high school varsity

level or above.

Personal playing experience at college, semi-pro, or professional level.

C. Demonstrated success for program building, rapport with student participants, and rapport with
school community.

w




July 1, 2021 — June 30, 2024

Compensation Plan for Athletics and Marching Band

Tier | Minimum Maximum increment Increase
Varsity Head Coach/Director 4,456 6,356 150
Varsity 1st Assistant 3,565 5,085 120
Jr High Head Coach/Direc'tor 3,120 4,450 105
Other Assistants 2,674 3,814 90
Tier Il Minimum Maximum Increment Increase
Varsity Head Coach/Director 3,342 4,767 113
Varsity 1st Assistant 2,674 3,814 91
Jr High Head Coach/Director 2,340 3,337 80
Other Assistants 2,006 2,861 68
Tier Il Minimum Maximum Increment Increase
Varsity Head Coach/Director 2,896 4,131 98
Varsity 1st Assistant 2,317 3,305 79




Compensation Plan for Athletics and Marching Band

Miscellaneous

Evaluations

All head coaches/directors are evaluated annually at the end of the season (Fall / Winter / Spring) using
the attached rubric (Attachment 3).

Post Season Compensation

For any program that advances beyond regular season, the head coach / director will be paid $175 /

week and assistants will be paid $100 / week. This amount is not added to the base pay. A “week” is
determined anytime at least one (1) post season competition event occurs between Sunday through

Saturday.

Longevity Pay Increase

The district desires to recognize the long-term commitment of coaches / directors to the school
community through a longevity pay increase. The district will provide a $500 increase to any coach /
director who completes 10 years of continuous service as a paid coach / director in the same program.
An additional longevity pay increase of $250 will be paid in five year increments (i.e. 15, 20, 25, etc.)

At the start of this plan, any coach / director who meets the 10 year minimum requirement will qualify
for an initial longevity pay increase and then follow on subsequent five year increments from their
current years of service as described above.

Longevity pay increase are in addition to any other incremental pay increases.




Compensation Plan for Athletics and Marching Band

Attachment #1

GIRLS’ TENNIS

First Practice Date August 16

Maximum Length of Regular Season 10 weeks

Maximum Number of Regular Season Contests 18

CROSS COUNTRY

First Practice Date August 16

Maximum Length of Regular Season 9 weeks

Maximum Number of Regular Season Contests 16

GIRLS’ VOLLEYBALL

First Practice Date August 16

Maximum Length of Regular Season 10 weeks

Maximum Number of Regular Season Contests 22

SOCCER

First Practice Date August 16

Maximum Length of Regular Season 10 weeks

Maximum Number of Regular Season Contests 18

FOOTBALL

First Practice Date August 16

Maximum Length of Regular Season 10 weeks

Maximum Number of Regular Season Contests 10

COMPETITIVE SPIRIT

First Practice Date August 16

PIAA Competitive Spirit Championships January 14 & 15

Last Regular Season Contest Date March 26

WRESTLING

First Practice Date November 19

Maximum Length of Regular Season 12 weeks

Maximum Number of Regular Season Contests 22

BASKETBALL

First Practice Date November 19

Maximum Length of Regular Season 12 weeks

Maximum Number of Regular Season Contests 22

BOYS’ TENNIS

First Practice Date March 7

Maximum Length of Regular Season 10 weeks

Maximum Number of Regular Season Contests 18




Compensation Plan for Athletics and Marching Band

TRACK & FIELD

First Practice Date March 7

Maximum Length of Regular Season 9 weeks

Maximum Number of Regular Season Contests 16

BASEBALL

First Practice Date March 7

Maximum Length of Regular Season 11 weeks

Maximum Number of Regular Season Contests 20

SOFTBALL

First Practice Date March 7

Maximum Length of Regular Season 11 weeks

Maximum Number of Regular Season Contests 20

Marching Band

First Practice Date July 2

Maximum Length of Regular Season 16 weeks

Maximum Number of Regular Season Contests 10 (Football Games) plus additional events




Compensation Plan for Athletics and Marching Band

Attachment #2
2020-2021 2019-2020 2018-2019 2017-2018 2016-2017 2015-2016 Average

Fall | ] | ] ! -
Football . 40 | 28 | 43 | 37 | 40 | 38 38
JH Football 18 | 24 | 25 2 | 28 | 20 24
Girls Soccer 28 | 27 | 31 29 | 29 | 31 29
Boys Soccer 22 | 2 | 24 | 2 | 30 | 28 25
Girls Tennis 11 | 18 | 19 15 | 14 | 16 16
IH Softball 15 | 15 12 11 | 122 | 15 13
JH Girls Basketball | 14 | 22 19 14 | 18 | 25 19
CrossCountry | 9 | 8 10 10 | 4 | 5 8
JH Cross Country 9 5 ‘ | 9
Volleyball 23 | 22 | | 23
Marching Band 61 | 61 | 61 62 | 62 | 61 61

| |
Winter ] L | I
Girls Basketball 10 13 17 6 | 13 | 14 14
Boys Basketball | 17 210 | 20 20 | 20 | 20 20
JH Boys Basketball 17 20 27 | 5 | 25 | 22 23
Wrestling 17 14 | 12 4 | 10 | 12 13
JH Wrestling .14 14 | 16 4 | 15 | 10 14

| | |

Spring ] | . .
Softball 13 20 | 17 | 17 | 20 | 20 18
Baseball 22 2% | 27 22 | 28 | 24 25
Boys Tennis 6 | 15 | 15 0 | 9 | 9 12
Girls Track 15 | 23 | 20 ] 25 1 27 ] 33 24
Boys Track 21 | 16 | 20 1 25 1 25 1 30 23
JH Girls Soccer |21 | 18 18 | 30 | 24 22
JH Boys Soccer 16 | 15 20 | 23 | 14 18




Compensation Plan for Athletics and Marching Band

Attachment #3

Athletic Director (check) |Se|f Reflection (check)

[ ]

Sport

Coach

Date

Exceeds
Expactation Falr

Needs
Improvement

1. Loyalty and coaperation to the entire
Athletic/School Pragrams

2. Intensity of interest in coaching/directing. Passion
far the sport/program.

3. Adequately develops student participant's skills and -
execution of their abilities,

4. Demanstrates fair and professional treatment of
game officials, other teams players and staff.

5. Maintains effective rapport with students and other -
coaches on staff

6. Modek and expects appropriate canduct / behavior
of team/program and coaching/directing staff

7. Effective organization of team/program and
organization of overall prograrm.

8. Ensures adequate supervision of students in
assigned areas,

9. Demonstrates care of and responsibility for
equipment, supplies, & school facilities

10, Effectively communicates with parents, students,
and schaol.

11. General ability to grow the program in quality and
number of participants {Current year / 5 year
historical}

Comments (Attach Sheet if Needed)

Signature of Head Coach /Director

Date

Slgnature of Athletic Director

Date

Signature of Princlpal

Date

Signature of Superintendent

Date




Attachment 5

Book Paolicy Manual

Section 800 Operations

Title Relations With Law Enforcement Agencies
Code 805.1

Status First Reading

Purpose

The Board recognizes that cooperation with law enforcement agencies is considered essential for protecting students and staff, maintaining a safe
environment in schools, and safeguarding district property.

Authority

It shall be the policy of the Board to establish and maintain a cooperative relationship between the school district and local police departments in
maintaining school safety and security; responding to school safety and security reports; and reporting and resolution of incidents that occur on school
property, at any school-sponsored activity, or on any conveyance providing transportation to or from a school or school-sponsored activity.[1]1[2][31[4]

The Board directs the Superintendent to execute and update, on a biennial basis, a memorandum of understanding with each local police department
that has jurisdiction over school property in accordance with state law and regulations.[2][5] The MOU will provide provisions for mutual aid between
the local police and the school police according to law. [32]

Definition

Incident - an instance involving an act of violence; the possession of a weapon by any person; the possession, use, or sale of a controlled substance
or drug paraphernalia as defined in the Pennsylvania Controlled Substance, Drug, Device and Cosmetic Act; the possession, use, or sale of alcahol or
tobacco by any person on school property; or conduct that constitutes an offense listed under the Safe Schools Act.[2][6][7]

Guidelines
Memorandum of Understanding

In accordance with state law and regulations, the Superintendent shall execute and update, every two (2) years, a memorandum of understanding
with each local police department that has jurisdiction over school property. The memorandum of understanding shall be signed by the Superintendent,
police chief and each building principal, and be filed with the Office for Safe Schools.[2][5]

In developing and updating the memorandum of understanding, the district shall consult and consider the State Board of Education model
memorandum of understanding. If the district’s memorandum of understanding with local law enforcement contains substantive differences from the
State Board of Education model memorandum of understanding, the Superintendent shall provide a written statement which identifies the differences
and the reasons for the differences as part of the biennial filing with the Office for Safe Schools.[2][5]

The memorandum of understanding shall comply with state law and regulations and set forth procedures to be followed regarding incidents that
include, but are not limited to, acts of violence, weapons, terroristic threats, controlled substances, alcohol and tobacco.[8]1[9][10][11][12]

The memorandum of understanding may specify other matters related to crime prevention mutually agreed upon by the Superintendent and the local
police department that has jurisdiction over the school property.[2]

Students With Disabilities

The district shall provide a copy of its administrative regulations and procedures for behavior support, developed in accordance with the Special
Education Plan, to each local police department that has jurisdiction over school property. Updated copies shall be provided each time the
administrative regulations and procedures for behavior support are revised by the district.[13][14][15][16]

The district shall invite representatives of each local police department that has jurisdiction over school property to participate in district training on the
use of positive behavior supports, de-escalation techniques and appropriate responses to student behavior that may require intervention, as included
in the district’s Special Education Plan and positive behavior support program,[13][14][15][16][17]

Training

The district shall invite representatives of each local police department that has jurisdiction over school property to participate in district training
related to subjects that enhance understanding of and build positive relationships with students, which may include but not be limited to training on
trauma-informed approaches, restorative practices, suicide awareness and prevention, child abuse recognition and reporting, maintaining
confidentiality of students' personally identifiable information and maintaining professional adult/student boundaries.[18][19][20][21][22][23]

Referral to Law Enforcement

The Superintendent or designee shall report required incidents and may report discretionary incidents committed on school property, at any school-
sponsored activity or on a conveyance providing transportation to or from a school or schaol-sponsored activity, to the local police department that has
jurisdiction over the school’s property, in accordance with state law and regulations, the procedures set forth in the memorandum of understanding
with local law enforcement and Board policies.[2][6][8][9][10][11][12][16][24][25](26][27][28][29][30][31]

Safe Schools Report

Annually, by July 31, the Superintendent shall report on the designated form, to the Office for Safe Schools, all new incidents as required by state law.
[2]




Prior to submitting the Safe Schools report, the Superintendent and each police department having jurisdiction over school property shall do all of the
following:

1.

Legal

No later than thirty (30) days prior to the deadline for submitting the Safe Schools report to the Office for Safe Schools, the Superintendent shall
submit the report to the police department that has jurisdiction over the relevant school property. The police department shall review the report
and compare the data regarding criminal offenses and notification of law enforcement to determine whether the report accurately reflects police
incident data.

. No later than fifteen (15) days prior to the deadline for the Superintendent to submit the report to the Office for Safe Schools, the police

department shall notify the Superintendent, in writing, whether the report accurately reflects police incident data. Where the police department
determines that the report accurately reflects police incident data, the chief of police shall sign the report. Where the police department
determines that the report does not accurately reflect police incident data, the police department shall indicate any discrepancies between the
report and police incident data.

. Where a police department fails to take action as required above, the Superintendent shall submit the report to the Office for Safe Schools and

indicate that the police department failed to take the required action.
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Book Policy Manual

Section 800 Operations ‘
Title School Security Personnel |
Code 805.2 \
Status First Reading

Authority

The Board shall employ, contract for and/or assign staff to coordinate the safety and security of district students, staff, visitors and facilities.
Definitions |
School security personnel - school police officers, school resource officers and school security guards.[1]

Independent contractor - an individual, including a retired federal agent or retired state, municipal or military police officer or retired sheriff or
deputy sheriff, whose responsibilities, including work hours, are established in a written contract with the district for the purpose of performing school
security services.[1]

Third-party vendor - a company or entity approved by the Office for Safe Schools of the PA Department of Education or the PA Commission on Crime
and Delinquency that provides school security services in accordance with law.[1]

Delegation of Responsibility
The Superintendent shall appoint a school administrator to serve as the School Safety and Security Coordinator, in accordance with law.[2]
The School Safety and Security Coordinator shall report directly to the Superintendent, and shall be responsible for the following:[2]

1. Oversee all school / event security staff.

2. Review and provide oversight of all Board policies, administrative regulations and procedures related to school safety and security, and ensure
compliance with federal and state laws and regulations regarding school safety and security.

3. Coordinate training and resources for students and staff related to situational awareness, trauma-informed approaches, behavioral health
awareness, suicide and bullying, substance abuse, and emergency procedures and training drills, including fire, natural disaster, active shooter,
hostage situation and bomb threat.[3]1[4]1[5]1[6]1[71[81[9]

4, Coordinate a tour of the district’s buildings and grounds biennially, or when a building is first occupied or reconfigured, with law enforcement and
first responders responsible for protecting and securing the district to discuss and coordinate school safety and security matters.

5. Serve as the liaison with law enforcement and other state committees and agencies on matters of school safety and security.

6. Coordinate School Safety and Security Assessments and respond to School Safety and Security surveys, as applicable.[8][10]

By June 30 of each year, the School Safety and Security Coordinator shall make a report to the Board at an executive session on the district’s current
safety and security practices, and identify strategies to improve school safety and security.[2][11]

The Board directs the School Safety and Security Coordinator to include the following information in the annual report:

1. Reports of required emergency preparedness, fire, bus evacuation and school security drills.[8] ;
2. Information on required school safety and security training and resources provided to students and staff.
3. Safe2Say Something aggregate data, including a breakdown of Life Safety and Non-Life Safety reports received.

4. Behavioral health and school climate information, including aggregate data from surveys and assessments issued in the district, information on
referrals and services accessed by students and families, and identification of additional resources needed in the district.[12]

5. Office for Safe Schools reports for the previous year(s) and/or data collected to date for the current year.

6. Updates regarding the district's Memorandum of Understanding with lacal law enforcement agencies.[13]

7. Updates to laws, regulations and/or Board policies related to school safety and security.

8. Information on tours, inspections and/or School Safety and Security Assessments of school facilities and programs.

9, Information on grants or funding applied for and/or received in support of school safety and security efforts.

A copy of the report shall be submitted to the state's School Safety and Security Committee.[2]

The Superintendent or designee shall implement job descriptions and procedures to address the responsibilities and requirements specific to each
category of school security personnel in carrying out their duties.

School security personnel shall carry weapons, including firearms, in performance of their duties only if, and to the extent, authorized by the Board,
including as provided in an agreement with a law enforcement agency for the stationing of a School Resource Officer or in a contract with an



independent contractor or third-party vendor approved by the Board.
Guidelines
School Police Officers

The district shall employ one or more school police officers and apply to the appropriate court for appointment and powers of authority, in accordance
with the provisions of law.[1][14][15][16][17][18]

The superintendent will develop administrative guidelines for School Police operations.

School police officer - [1][15][16]

1. A law enforcement officer employed by the district whose responsibilities, including work hours, are established by the district; or

2. An independent contractor or an individual provided through a third-party vendor who has been appointed in accordance with law, and who
meets the requirements of contracted services personnel, in accordance with Board policy.[18]

The district shall annually report the following information regarding school police officers receiving required training to the PA Department of
Education and the PA Commission on Crime and Delinquency:[19]

1. The district’s name and the number of school police officers employed or contracted by the district.
2. The municipalities comprising the district.
3. The date and type of training provided to each school palice officer.

School police officers shall take and subscribe to the Oath of Office required by law.[20]

The district shall request that the court grant the school palice officer authority to carry a firearm, in accordance with law. The school police officer
shall maintain all applicable firearm license and training requirements, in accordance with law and Board policy.[14][21]

School police officers shall successfully complete required training, in accordance with law, and other required staff training, including district training
on the use of positive behavior supports, de-escalation techniques and appropriate responses to behavior for students with disabilities, in accordance
with law, regulations and Board policy.[21][22][23][24][25]

School police officers shall possess and exercise the following duties:[26]

1. Enforce good order in school buildings, on school buses or vehicles owned or leased by the district, and on school grounds.

2, If authorized by the court, issue summary citations or detain individuals who are in school buildings, on school buses and on school grounds in
the district until local law enforcement is notified.

3. If authorized by the court, a school police officer who is a law enforcement officer employed by the district whose responsibilities, including work
hours, are established by the district, may exercise the same powers as exercised under authority of law or ordinance by the police of the
municipality in which the school property is located.

School police officers shall wear the assigned metallic shield or badge provided by the district in plain view when on duty.[27]
School Security Guards
The district shall employ one or more school security guards, in accordance with the provisions of law.[1][17][18][30]
School security guard - an individual employed by the district or a third-party vendor or an independent contractor who is assigned to a school for
routine safety and security duties, and has not been granted powers by the court to issue citations, detain individuals or exercise the same powers as
exercised by police of the municipality in which the school property is located, in accordance with law. An independent contractor or individual
employed by a third-party vendor contracted with the district shall meet the requirements of contracted services personnel, in accordance with Board
policy, and the provisions of applicable law.[1][16][18][30]
School security guards shall provide the following services, as directed by the district:[30]

1. School safety support services.

2. Enhanced campus supervision.

3. Assistance with disruptive students.

4. Monitoring visitors on campus.[31]

5. Coordination with law enforcement officials, including school police officers.

6. Security functions which improve and maintain school safety.

School security guards shall successfully complete required training, in accordance with law, and applicable staff training in accordance with Board
policy.[30]




Legal

1. 24 P.S. 1301-C

2. 24 PS, 1309-B

3. Pol. 146

4. Pol. 227

5. Pol. 236

6. Pol. 249

7. Pol. 351

8. Pol. 805

9. Pol. 819

10, 24 P.S. 1305-B

11. Pol. 006

12. Pol. 235.1

13. Pol. 805.1

14, 24 P.S, 1302-C

15. 24 P.S. 1310-C

16. 24 PS. 1311-C

17. Pol. 304

18. Pol. 818

19, 24 P.S. 1303-C

20. 24 P.S. 1304-C

21, 24 PS. 1305-C

22. 22 PA Code 10.23
23. 22 PA Code 14.104
24, 22 PA Code 14.133
25, Pol. 113.2

26. 24 P.S. 1306-C

27. 24 PS. 1307-C

28. Pol. 909

29. 24 P.S, 1313-C

30. 24 P.S. 1314-C
31. Pal. 907

32. 24 PS. 1309-C

33. 42 Pa, C.S.A. 8953
34, 53 Pa, C.S.A, 2303
53 Pa. C.S.A. 2301 et seq
Pol. 705

Pol, 709




Special Committee - Athletic Compensation Plan Review
March 22, 2021

Members Present:
Mr. Miller, Mrs. Bachman, Mrs. Bowman, Mr. Fiorini, Mrs. Mowrey {Business Manager), Dr. Stamm
{Superintendent)

Community Members: Jessica Kaledas, Lesa Hennigan, Sara Engel, Tina Pulver, Debbie Young, Carlie
Gerber and Robyn Rummings

Discussion ltems:

Dr. Stamm presented an updated draft of the Athletic and Marching Band Compensation Plan to the
Committee. This updated draft included the following changes:
s Addition of Marching Band
o Marching Band was added to the Compensation Plan. During a meeting with the
Marching Band staff, it was noted that their season and performances align with the
football season. Based on their current stipends and review of tier assignment criteria,
they were added to Tier Il
¢ Longevity Pay increase
o Changed increment to $500 after 10 years of service and then $250 added each 5-year
increment thereafter.
o Removed volunteer time from counting towards years of service. The District does not
have a system in place to track volunteer time.
s« Tier Assignments
o Dr. Stamm reviewed the tier assignments and decided to recommend the following tier
assignments for the next 3 years
®  Tier | = Foothall and Basketball
= Tier Il = Soccer, Softball, Baseball, Track, Wrestling, Competitive Spirit, Voileyball
and Marching Band
= Tier lll = Tennis and Cross Country

The Committee discussed the number of tiers and tier assignments. The Committee also discussed the
longevity pay increase.

This final draft of the Athletic and Marching Band Compensation Plan, as presented by Dr. Stamm, will
be presented to the full School Board for approval at the April 12, 2021 meeting.




