EXECUTIVE
SESSION

There will be an
Executive Session
of the School Board
after the regular board
meeting on Monday,

June 7, 2021




June 7, 2021

7:00 P.M.
H.S. Auditorium

Mr. Nathan Miller
President
Region 1

Mr. Nicholas Fiorini
Vice President
Region 111

Mrs. Cathy Bachman
Treasurer
Region 111

Mrs. Airneezer Bingham
Region 1

Mrs. Sue Bowman
Region |

Mrs. Diane Cramer
Region 11

Mr. Todd Engel
Region 111

Mr. Stephen Rupert
Region I1

Mr. Steve Shope
Region I

Miss Madalynn Garner
Student Representative

Dr. Mark Stamm
Superintendent

Mrs. Jamie Mowrey
Board Secretary

Mr. Fred Holland
Solicitor

Agenda

Regular Board Meeting

Opening

Call to Order

Silent Meditation & Pledge of Allegiance
Roll Call

Preliminary Comments on Agenda ltems

Action Items
Treasurer’s Report
Approval of Bills
e General Fund — $98,701.67
Approval of Minutes

Board Committee Reports

Superintendent’s Report & Recommendations

1. Employment

2. Tenure

3. Summer Learning Camps

4. Health and Safety Plan

5. Approve Policy — First Reading

General Information

Principals Spotlight

Old Business

New Business

Courtesy to the Floor

Final Remarks by Board Members
Adjournment




SUPERINTENDENT’S REPORT AND RECOMMENDATIONS
June 7, 2021

1. Employment

It is recommended the school board hire Joelle Harvey for semester one of the 2021-22
school term as a long-term substitute to support students in Mountie Academy. This is a
continuation of the services provided as students transition back to in-person learning as a
result of the pandemic. This is a $150 per day with benefit position that will be paid through
federal COVID19 relief funds.

. Tenure — Attachment #1

It is recommended the school board approve tenure for Kelsey Shannon. She was previously
employed with our district for two years at the Ji/Sr High School as a school counselor and
has now successfully completed her third year in our district as the elementary school
counselor.

. Summer Learning Camps

It is recommended that the board appoint the following staff to serve as
instructional/instructional support staff for Summer Learning Camps at Central (Grades K-6)
and at the JR/SR High School (Grades 7-8). Summer Learning Camps will run from June 21-
July 30, Monday through Thursday, from 7:45AM — 11:20AM. Breakfast, lunch and
transportation will be provided. All staff will be compensated at their normal per diem hali-
day or hourly rate as appropriate. Funding for the program is made possible by federal
ESSER grants.

Professional Staff: Michael Allison, Kim Bollinger, Brooke Cohick, Karen Fink, Tara
McGlensey, Tina Pulver, Melanie Rojas, Rebecca Swinehart, Emanuel Tsikitas, Ashley
Zielewicz, and Kelsey Shannon (Coordinator).

Instructional Support Staff: Linda Crawley, Amber Meredith, and Brandi Smith.

Nurse: Cheryl Schonewolf, Deb Shellman, Alice Warner. Each person will rotate days; one
nurse per day.

Secretary: Barb McLaughlin

. Health and Safety Plan — Attachment #2

It is recommended the school board repeal the current Comprehensive Health and Safety
Plan for Schools, Athletics, and Extra-Curricular Programs approved for the 2020-21 school
year.

It is recommended the board adopt the proposed interim Health and Safety Plan Statement as
attached, This temporary plan statement will remain in effect until a new comprehensive
health and safety plan is developed and presented to the board for approval in July 2021.




5. Approve Policy — First Reading — Attachment #3

It is recommended the school board approve Policy 308.1, Employee Resignations, for the
first reading. This policy will delegate authority to accept letters of resignation from the
Board to the Superintendent. This policy further requires the Superintendent to regularly
report to the Board all resignations accepted and prohibits withdraw of resignation without
Board approval.




BOARD INFORMATION
June 7, 2021

BOARD MEETING DATES

June 07 — School Board Meeting - 7:00 p.m.

June 21— School Board Meeting - 7:00 p.m.

July 12 — School Board Meeting — 7:00 p.m.
August 09 — School Board Meeting — 7:00 p.m.
September 13 — School Board Meeting - 7:00 p.m.

BOARD COMMITTEE DATES

July 12 — Vision and Leadership Committee Meeting — 6:00 p.m.
August 09 — Operations Committee Meeting — 6:00 p.m.

September 13 — Vision and Leadership Committee Meeting — 6:00 p.m.
October 04 — Operations Committee Meeting — 6:00 p.m.




SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT
TREASURER'S REPORT AS OF APRIL 30, 2021

GENERAL FUND - Checking Account

Book Balance March 31, 2021 3,920,843.86
Receipis

Real Estate Taxes (interim), Face 6111 219.94

Real Estate Taxes, Discount 6211 (4.40)

Earned Income Tax, less Commission 6151 144,067.68

Real Estate Transfer Tax, less Commission 6153 10,552.67

Delinquent Tax Collection, less Commission 6411 65,183.50

Interest Income 6510 43093

Basic Education Subsidy 7111 520,873.00

Health Services Subsidy 7330 19,808.00

PCCD Security Grant 7361 59,464.45

COVID-19 SECIM {Spec Ed Grant) 8512 433.47

Title | 8514 23,109.80

Title li 8515 3,465.47

Title IV 8517 1,667.20

GEER Continuity of Ed Grant 8742 2,147.37

Records Request Offset Expenses 90.24

Wellness Incentives Offset Expenses 1,650.00

HI COBRA Payments Offset Expenses 2,249.16

Retiree HI Payments Offset Expenses 2,900.00

Dental Quarterly Reconciliation Offset Expenses 1,673.50

Cap/Gown Donation Offset Expenses 979.00

Flex Plan Closeout Offset Expenses 101.14

National Lunch & Breakfast Program Transfer to Café Fund - 1,261,062.12
Payments

Payments Issued in April 2021 {1,357,720.37)
Book Balance April 30, 2021 3,824,185.61

GENERAL FUND - PLGIT investment Account

Book Balance March 31, 2021 63,388.44
Interest Income 0.99
Book Balance April 30, 2021 63,389.43

GENERAL FUND - 2020 SINKING FUND

Book Balance March 31, 2021 2.66
Interest Income -
Book Balance April 30, 2021 2.66

GENERAL FUND - TECHNOLOGY INSURANCE FUND !




Book Balance March 31, 2021
Receipts

interest Income

Checks Issued in April 2021
Book Balance April 30, 2021

CAFETERIA FUND
Book Balance March 31, 2021

Receipts
Cafeteria Deposits
School Nutrition Program
Interest Income

Payments
Checks tssued in April 2021

Book Balance April 30, 2021

CAPITAL RESERVE FUND
Book Balance March 31, 2021
Receipts

Interest Income

Checks Issued in April 2021
Book Balance April 30, 2021

STUDENT ACTIVITIES - CLUBS
Book Balance March 31, 2021
Receipts

Interest Income

Checks Issued in April 2021
Book Balance April 30, 2021

STUDENT ACTIVITIES - ATHLETIC BOOSTERS
Book Balance March 31, 2021

Receipts

Interest Income

Checks Issued in April 2021

Book Balance Aprif 30, 2021

16,116.18
150.00
1.95
{1,302.00)

14,966.13

43,012.01

2,270.89

4.40 2,275.29

{22,291.85)

22,995.45

388,623.78

47.91

388,671.69

85,175.26
2,045.00
10.56
(3,362.17)

83,868.65

62,349.27
1,117.27
7.70
(2,730.29)

60,743.95
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Regular Meeting SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT  Official Record
May 24, 2021

The regular meeting of the South Williamsport Area School Board was called to order at 7:00 PM in the
auditorium of the High School by the President, Nathan Miller.

The meeting opened with a Moment of Silence and Pledge to the Flag.
Board Members Present. Bowman, Cramer, Engel, Fiorini, Miller, Rupert and Shope.

Others Present. Mark Stamm — Superintendent, Fred Holland & Tom Burkhart — Solicitor, and Jamie
Mowrey — Business Manager.

Visitors: Kyle Essick, Brenda Trimble, Ann Neely, Tara McGle)
Williamsport SunGazette.

Becky Swinehart and Pat Crossley —

APPROVE GENERAL FUND BILLS

A motion to approve the payment of bills from the
become available was moved by Fiorini, seconde:
yes, Fiorini-yes, Miller-yes, Rupert-yes, and Shopexy

ral Fund in the @m
ngel. Roll call: Bow
motion carried.

t of $943,212.70 as funds
-yes, Cramer-yes, Engel-

APPROVE FOOD SERVICE FUND BILLS
A motion to approve the payment of bills:from the Food*
funds become available was moved by ‘

‘Fund in the amountiof $13,667.36 as
l. Roll call: Bowman-yes, Cramer-yes,

A motion o approve the
funds become available:

pp 2-min
Engel. Roll ¢
d Shope-yes,

SUPERINTENDENT-RECONMENDATIONS

ADOPTION OF THE PROF FINAL BUDGET FOR 2021-2022

A motion to approve the 202722022 proposed final budget was moved by Miller, seconded by Fiorini.
Budgeted revenues are $20,396,114 and budgeted expenditures are $20,353,938. The taxes to support
the budget numbers are real estate millage of 17.48 mills, earned income rate of 1.1%, and real estate
transfer tax of 0.5%. Roll call: Bachman-yes, Bingham-yes, Bowman-no, Cramer-yes, Engel-yes, Fiorini-
yes, Mifler-yes, Rupert-yes, and Shope-yes, motion carried.

EMPLOYMENT — HIGH SCHOOL ENGLISH PCSITIONS

A motion to approve hiring Brooke Rowles beginning with the 2021-2022 school year at a salary of
$62,281 based on step M-8 of the South Williamsport Area Education Association (SWAEA) Agreement
and the hiring of Kyle Essick beginning with the 2021-2022 school year at a salary of $49,072 based on
step M-1 of the SWAEA Agreement was moved by Bachman, seconded by Bingham. Roll call: Bachman-
yes, Bingham-yes, Bowman-yes, Cramer-yes, Engel-yes, Fiorini-yes, Miller-yes, Rupert-yes, and Shope-
yes, motion carried.
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EMPLOYMENT — HIGH SCHOOL SOCIAL STUDIES POSITION

A motion to approve hiring Eric Gerber beginning with the 2021-2022 school year at a salary of $66,055
based on step M-10 of the SWAEA Agreement was moved by Miller, seconded by Engel. Roll call:
Bachman-yes, Bingham-yes, Bowman-yes, Cramer-yes, Engel-yes, Fiorini-yes, Miller-yes, Rupert-yes,
and Shope-yes, motion carried.

EMPLOYMENT —-SCHOOL COUNSELOR POSITION

A motion to approve hiring Alyson Stoner for the 200-day schoo! counseler position beginning with the
2021-2022 school year at a salary of $53,926 based on step M-1 of the SWAEA Agreement was moved
by Bachman, seconded by Bingham. Roll call; Bachman-yes, Bingham-yes, Bowman-yes, Cramer-yes,
Engel-yes, Ficrini-yes, Miller-yes, Rupert-yes, and Shope-yes, motion carried.

EMPLOYMENT — EMPLOYEE TRANSFER 4
A motion to approve the voluntary transfer of Cheryl Loud

Elementary Second Grade effective with the 2021-2022 sc
Bachman. Roll call: Bachman-yes, Bingham-yes, Bowm:
Miller-yes, Rupert-yes, and Shope-yes, motion carried

ger from Special Education K-2 to
wwas moved by Miller, seconded by

SCHOOL CROSSING GUARDS
A maotion to consider assuming the hiring and overs_l
1127(b) was moved by Bingham. Motion not seconde

ADMINISTRATIVE COMPENSATION_PL N
A motion to approve the Act 93 Administratiy
Cramer. Roll call: Bachman- yes Bmgha

n was moved by Fidﬁni, seconded by
er-yes, Engel-yes, Fiorini-yes, Miller-

e:Panelsat a total cost of $303,000 was
“yes, Blngham—yes Bowman-yes, Cramer-yes,
e-yes, motion carried.

p to provide services on labor and employment
, seconded by Fiorini. Roll call: Bachman-yes,

and Shope-yes, motion ca

APPOINT BOARD SECRET
Per Board Policy #005, the school directors shall annually, during the month of May in every fourth year,
elect a Secretary who shall serve a term of four years beginning the first day in July following such
election, and shall not be a member of the Board. A motion to appoint Jamie Mowrey as board secretary
was moved by Miller, seconded by Cramer. Roll call. Bachman-yes, Bingham-yes, Bowman-yes,
Cramer-yes, Engel-yes, Fiorini-yes, Miller-yes, Rupert-yes, and Shope-yes, motion carried.
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APPROVAL OF FOOD SERVICE MANAGEMENT COMPANY

A motion to approve an agreement with Nutrition, Inc. to oversee the District's food service program for
the 2021-2022 school year with a guaranteed loss of no more than $12,926.95 and, with waivers from
USDA, operate under the Seamless Summer Option (SS0) for the entire school year, was moved by
Bachman, seconded by Miller. Roll call. Bachman-yes, Bingham-yes, Bowman-yes, Cramer-yes, Engel-
yes, Fiorini-yes, Miller-yes, Rupert-yes, and Shope-yes, motion carried.

There will be an executive session following the board meeting for personnel matters, no action to follow.

A motion to adjourn the meeting was made by Fiorini, seconded by Engel. All members present voting
yes, the meeting was adjourned at 7:37 PM.

Attest

Jamie Mowrey
Board Secretary
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LEARN * CREATE * DISCOVER * EXPLORE * INNOVATE

Attachment 1
June 7, 2021

Dear South Williamsport Area School District Board of Directors:

It is with enthusiasm that [ am writing to recommend Ms. Kelsey Shannon for tenure in the South .
Williamsport Area School District. Ms. Shannon was previously employed with our district for two years
at the Junior/Senior High School as a school counselor and has now successfully completed her third
year in our district as the elementary school counselor. [ have been privileged to have worked with
Kelsey in both of these positions and have seen her transition seamlessly from working with high school
to elementary aged students, which is why I am recommending the board award her tenure.

Since coming to Central and Rommelt Elementary schools Ms. Shannon has taken on a variety of
responsibilities ranging from the Elementary SAP Team to being the School Assessment Coordinator at .
both Central and Rommelt. Although she is successful in both of these roles, they are only a small part of
what she has done this year and in her previous two years as a school counselor. Kelsey also plays a role
on our PBIS Tier 1 team and has organized and directed our PBIS Tier 2 program called Check-In Check-
Out, which benefits students who may otherwise fall through the cracks.

Ms. Shannon has shown patience and thoughtfulness when working with our youngest and oldest
students. Her demeanor allows students to discuss openly with her how they are feeling so she is able to
help them learn to cope with these feelings. When a team of our teachers at Central came to Kelsey
about students experiencing anxiety, she created a small group for those students and made lessons to
teach them how to best deal with anxiety.

Needless to say, Kelsey Shannon is an essential to the smooth operation of our elementary counseling
program and the dedication and care she shows to our students, along with her ability to move
programs such as SAP and PBIS forward are commendable. For all of these reasons and more, |
recommend Kelsey Shannon for tenure in the South Williamsport Area School District.

Sincerely,

Michele Loomis
Central Elementary Principal

— An Equal Opportunity Employer —
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Attachment 2

June 7, 2021

To: Board of Directors

Re: Interim Health and Safety Plan

Members of the Board,

The South Williamsport Area School District Board of Directors adopted the current Health and Safety
Plan for Schools in July, 2020. Since that time, there have been numerous changes from the CDC, PA-
DOH, and PDE concerning SARS-CoV-2. A new Health and Safety Plan is required for the 2021-22 school
year by PDE and as a component of ESSERS IIl funding. This new plan must be Board approved and
submitted to PDE hy July 30, 2021.

Given the numerous changes that have occurred, it is recommended that the Board adopt the following
Health and Safety plan statement. This statement will serve as a bridge between the current plan
adopted in July, 2020 and the new plan required for submission by July 30, 2021. This statement will
apply to all instructional, athletic, and employment activities by students, staff, and visitors on school
district property.

As it pertains to the SARS-CoV-2 pandemic, the South Williamsport Area School District will abide
by, to the maximum extent possible, the current health and safety guidelines and
recommendations for schools as issued by the Center for Disease Control, the Pennsylvania
Department of Health, the Pennsylvania Department of Education, and other applicable laws
and regulations. This Health and Safety Plan statement is effective June 7, 2021 until superseded
by a new hoard approved Comprehensive Health and Safety Plan for returning to school.

Respectfully submitted,

Dr. Mark Stamm,
Superintendent of Schools

— An Equal Opportunity Employer —




Attachment 3

Book Policy Manual

Section 300 Employees

Title Employee Resignation
Code 308.1

Status First Reading
Authority

The Board adopts this policy in order to provide district employees with the appropriate timeframe and guidelines for submitting their intention to resign.
Specific terms and conditions for resignation may also be set forth in the administrative compensation plan or in an applicable collective bargaining agreement.
Definitions

Professional employee: this term includes those who are certificated as teachers, non-teaching professionals, supervisors, principals, assistant principals, and others covered
by the administrative compensation plan.

Temporary professional employee: this means any individual who has been employed to perform, for a limited time, the duties of a newly created position or of a regular
professional employee whose services have been terminated by death, resignation, suspension, or removal.[1]

Delegation of Responsibility.
Employee resignations shall be the responsibility of the Superintendent.

Guidelines

Professional and Temporary Professional Employees
In accordance with law, professional employees shall be required to give sixty calendar (60) days notice of intent to resign.[2][3]

Professional and temporary professional employees planning to leave the district for any reason will indicate their intention to do so by a written letter of resignation submitted
to the Superintendent through their supervising administrator. Upon receipt of the employee’s letter of resignation, the Superintendent shall confirm acceptance on behalf of the
Board. Once accepted by the Superintendent, the resignation is considered final and may not be withdrawn without Board approval. The resignation will be entered into the
Board minutes at the next business meeting of the Board.

Prior to departure, employees will be requested to complete an exit survey.

Written resignations will be accepted in advance of the 60-day periad. This will greatly aid the district in securing good replacements and ensuring continuity in the quality of
instruction.

In instances where an employee wishes to leave on shorter notice, it shall be the Board's policy to permit an earlier release on condition that effective arrangements can be
made for a replacement.

Other Employees
All other employees shall be required to give a minimum of 10 calendar days notice of intent to resign.

All other employees planning to leave the district for any reason will indicate their intention to do so by a written letter of resignation submitted to the Superintendent through
their supervising administrator. Upon receipt of the empleyee’s letter of resignation, the Superintendent shall confirm acceptance on behalf of the Board. Once accepted by the
Superintendent, the resignation is considered final and may not be withdrawn without Board approval. The resignation will be entered into the Board minutes at the next
business meeting of the Board.

Prior to departure, employees will be requested to complete an exit survey.
Legal
1,24RS, 1101
2. 24 PS5 1121
3. Pol. 308




