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Agenda

Non-Voting Work Session of the Board
The board may vote on any items that properly come before the board,
including election of officers.

Opening

Call to Order

Silent Meditation & Pledge of Allegiance

Roll Call

Preliminary Comments on Agenda Items

Action Items

1. School Director’s Resignations — Attachment #1

a. Election of Board President
b. Election of Board Vice-President

Superintendent’s Items for Discussion
1. Building Advisory Team
a. Board Member Appointments
b. Proposed Timeline
c. Strategic Communications / Fund Raising Position
2. Comprehensive Strategic Plan Committee Update
3. Health and Safety Plan
a. COVIDI19 Cases and School Exclusions
b. PDE Advisory Issued 9-21-21
i. Closing Thresholds
ii. School Exclusion / Assisting DOH
c. Educational Supports While At-Home
d. Pending PA-DOH update by October 1
4. Trainings and Communication Strategies for the Board of Directors
Levin Legal Group
6. School Based Mental Health
a. Panorama Surveys
b. Second Step
c. PAYS Survey
7. Remote Learning - Inclement Weather Days
8. Policy 717 Cellular Phones
a. School Police Officer position placement — Initial
9. Work Sessions
a. Schedule
b. Format

(9]

Old Business

New Business

Courtesy to the Floor

Final Remarks by Board Members
Adjournment



Attachment 1

| resign from my school board position effective immediately.
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Nathan D Miller
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#§9-13-2021

To the South Williamsport Area School District.

| hereby resign my position as School Board Director and Vice President immediately on this
day, Monday September 13, 2021.

Thank you!

Nicholas L. Fiorini
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