January 24, 2022

6:00 P.M.
High School Library

Mr. Todd Engel
President
Region [II

Mr. Steve Rupert
Vice President
Region IT

Mrs. Cathy Bachman
Treasurer
Region I1I

Mrs. Sue Bowman
Region |

Mr. Ben Brigandi
Region |

Mrs. Summer Bukeavich
Region [I

Mrs. Diane Cramer
Region 11

Mr. John Hitesman
Region III

Mr. Nathan Miller
Region 1

Dr. Mark Stamm
Superintendent

Mrs. Jamie Mowrey
Board Secretary

Mr. Fred Holland
Solicitor

Agenda

Opening

Call to Order

Silent Meditation & Pledge of Allegiance
Roll Call

Preliminary Comments on Agenda Items

Action Items

Treasurer’s Reports

Approval of Bills
e General Fund — $2,415,930.88
e Food Service — $76,286.79
e Capital Reserve - $49,889.05

Approval of Minutes

Board Committee Reports

Superintendent’s Report & Recommendations

1. Child Bearing/Child Rearing Leave

2. Real Estate Tax Bill Collection Agreement
3. Overnight/Out-of-State Field Trip

4. Employment

5. Susquehanna Transit Bus Renewal

6. 2022-2023 School District Calendar — First Reading
7. Duo Security Access

8. Discussion on Preliminary Budget

9. Facility Renovation Plan Discussion

Old Business

New Business

Courtesy to the Floor

Final Remarks by Board Members

EXECUTIVE SESSION

There will be an Executive Session after the board meeting regarding personnel.

Adjournment



SUPERINTENDENT’S REPORT AND RECOMMENDATIONS
January 24, 2022

. Child-Bearing/Child Rearing Leave

It is recommended the school board approve EE #1283 child-bearing/child leave request.
Employee is requesting leave from April 14, 2022 until the end of the 2021-2022 school
year. She will return at the beginning of the 2022-2023 school year.

. Real Estate Tax Bill Collection Agreement — Attachment #1

The Business Manager is recommending the school board approve the two-year agreement
between the South Williamsport Area School District and Dorothy White Mertz for the
collection of Real Estate Tax bills. The rate would be $4.00 per bill mailed plus
reimbursement for office expenses.

. Overnight/Out-of-State Field Trip Request — Attachment #2

It is recommended the school board approve Tom O’Malley’s overnight/out-of-state field trip
request to take the girls softball team to Myrtle Beach, SC, on March 26-April 1, 2022.

. Employment

Drama Staff
Jared Whitford, Drama Director, is recommending the school board approve the employment
of the following drama staff and their stipends for the Spring Musical:

Jared Whitford, Director Designer and Choreographer - $3,250

Miki Rebeck, Assistant Director, Vocal Coach, and Music Director - $1,800
Garret Taylor, Music Director and Conductor - $1,550

Stefanie Welty, Week of Show Production Coordinator - $750

Winter Coaches
The Athletic Director is recommending school board approval of the following Coaches for
the 2021-2022 winter season:

o Junior High Boys Basketball Volunteer Coach — Chad Quimby
e Elementary Girls Basketball Volunteer Coaches: Nick Koletar and Chad Quimby

Guest Teacher List 2021-2022
It is recommended the school board approve Barth Carson and Lauryn Watkins as Guest
Teachers as submitted by BLaST IU 17 for the 2021-2022 school year.



. Susquehanna Transit Bus Renewal — Attachment #3

It is recommended the school board approve the proposal for transportation services for the
South Williamsport Area School District for contract years 2022 through 2027. Rates are
$217.3 per bus per day for 2022-23 and 2023-24; $226.09 per bus per day for 2024-25 and
2025-26; and $232.87 per bus per day for the 2026-27 school year.

. 2022-2023 School District Calendar — First Reading — Attachment #4

It is recommended the school board approve the district’s proposed 2022-2023 school calendar,
as submitted, for first reading.

. Duo Security Access — Attachment #5

Dwight Woodley, Director of Innovative Learning and Information Systems, is
recommending the school board approve the purchase of DUO Security Access for the
District to upgrade the current Cyber Security Practices. The cost would be $2,780.25 per
year.

. Discussion on Preliminary Budget

Jamie Mowrey, Business Manager, will discuss the Preliminary Budget with the board.

. Facility Renovation Plan Discussion

The Superintendent invites the board to discuss the facility renovation plan as recommended
by the Building Advisory Team and develop a plan of action for moving forward.



BOARD INFORMATION
January 24, 2022

BOARD MEETING DATES

January 24 — School Board Meeting - 6:00 p.m.
February 14 — School Board Meeting - 6:00 p.m.
March 21 — School Board Meeting - 6:00 p.m.
April 25 — School Board Meeting — 6:00 p.m.

BOARD WORK SESSION DATES

March 07 — Work Session Meeting - 6:00 p.m.
April 11 — Work Session Meeting - 6:00 p.m.
May 09 — Work Session Meeting - 6:00 p.m.
June 06 — Work Session Meeting - 6:00 p.m.

ADDITIONAL INFORMATION




SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT
TREASURER'S REPORT AS OF NOVEMBER 30, 2021

GENERAL FUND - Checking Account
Book Balance October 31, 2021

Receipts
Real Estate Taxes, Face
Real Estate Taxes, Discount
Earned Income Tax, less Commission
Real Estate Transfer Tax, less Commission
Delinquent Tax Collection, less Commission
Interest Income
Girls Basketball Ticket Sales
Attendance Fine
Energy Incentive
Social Security Subsidy
Special Education Subsidy
Weis Market Donation
Vendor Refund
Royalty Pmt on Clothing
HI COBRA Payments
Charter School Refund
Records Request
Return Start Up Funds for Ticket Sales
Mountie Academy Class Cost
National Lunch & Breakfast Program

Payments
Payments Issued in November 2021

Book Balance November 30, 2021

GENERAL FUND - PLGIT Investment Account
Book Balance October 31, 2021

Interest Income

Book Balance November 30, 2021

GENERAL FUND - 2020 SINKING FUND
Book Balance October 31, 2021
Transfer from General Fund

Debt Service Payment

Interest Income

Book Balance November 30, 2021

6111

6211

6151

6153

6411

6510

6713

6990

6992

7112

7270

Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Offset Expenses
Transfer to Café Fund

5,284,244.67

118,435.79
(62.77)
126,453.68
14,821.27
14,328.74
580.99
503.00
95.69
2,089.16
87,129.80
135,325.00
800.00
15.44
7431
1,591.81
364.21
30.08
1,500.00
590.00
84,741.19 589,407.39

(2,167,183.76)

3,706,468.30

63,395.46
1.27

63,396.73




GENERAL FUND - TECHNOLOGY INSURANCE FUND

Book Balance October 31, 2021
Receipts

Interest Income

Checks Issued in November 2021
Book Balance November 30, 2021

CAFETERIA FUND
Book Balance October 31, 2021

Receipts
Cafeteria Deposits
School Nutrition Program
Interest Income

Payments
Checks Issued in November 2021

Book Balance November 30, 2021

CAPITAL RESERVE FUND

Book Balance October 31, 2021
Interest Income

Checks Issued in November 2021
Book Balance November 30, 2021

STUDENT ACTIVITIES - CLUBS
Book Balance October 31, 2021
Receipts

Interest Income

Checks Issued in November 2021
Book Balance November 30, 2021

STUDENT ACTIVITIES - ATHLETIC BOOSTERS

Book Balance October 31, 2021
Receipts

Interest Income

Checks Issued in November 2021
Book Balance November 30, 2021

12,560.75
84,741.19
7.39

25,894.80
280.00
3.19

(423.00)

25,754.99

47,079.48

97,309.33

(73,787.32)

70,601.49

788,661.34
97.23

788,758.57

82,755.95

19,144.60
11.45

(3,398.93)

98,513.07

58,212.60
2,693.00
7.68

(598.04)

60,315.24




SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT
TREASURER'S REPORT AS OF DECEMBER 31, 2021

GENERAL FUND - Checking Account

Book Balance November 30, 2021 3,706,468.30
Receipts

Real Estate Taxes, Face 6111 491,015.64

Real Estate Taxes, Discount 6211 (22.93)

Real Estate Taxes, Penalty 6311 4,476.87

Earned Income Tax, less Commission 6151 193,116.71

Delinquent Tax Collection, less Commission 6411 30,264.15

Interest Income 6510 518.73

Boys Basketball Ticket Sales 6712 2,202.00

Girls Basketball Ticket Sales 6713 1,538.00

Wrestling Ticket Sales 6714 972.00

Incarcerated Ed Subsidy 6944 503.38

Attendance Fine 6990 110.56

Basic Education Subsidy 7111 948,053.00

Transportation Subsidy 7310 45,535.00

Retirement Subsidy 7820 456,732.22

Title | 8514 45,853.06

Title Il 8515 6,314.26

Title IV 8517 3,482.40

Wellness Incentives Offset Expenses 600.00

Football Helmet Sales Offset Expenses 550.00

COBRA Payments Offset Expenses 1,638.50

School Nutrition Program - Emergency Operating C Transfer to Café Fund 58,908.43

National Lunch & Breakfast Program Transfer to Café Fund 71,204.94 2,363,566.92
Payments

Payments Issued in December 2021 (1,721,400.60)
Book Balance December 31, 2021 4,348,634.62

GENERAL FUND - PLGIT Investment Account

Book Balance November 30, 2021 63,396.73
Interest Income 1.15
Book Balance December 31, 2021 63,397.88

GENERAL FUND - 2020 SINKING FUND

Book Balance November 30, 2021 =
Transfer from General Fund -
Debt Service Payment -
Interest Income =

Book Balance December 31, 2021




GENERAL FUND - TECHNOLOGY INSURANCE FUND

Book Balance November 30, 2021
Receipts

Interest Income

Checks Issued in December 2021
Book Balance December 31, 2021

CAFETERIA FUND
Book Balance November 30, 2021

Receipts
Cafeteria Deposits
School Nutrition Program
SNP Emergency Operating Costs
Interest Income

Payments
Checks Issued in December 2021

Book Balance December 31, 2021

CAPITAL RESERVE FUND

Book Balance November 30, 2021
Interest Income

Checks Issued in December 2021
Book Balance December 31, 2021

STUDENT ACTIVITIES - CLUBS
Book Balance November 30, 2021
Receipts

Interest Income

Checks Issued in December 2021
Book Balance December 31, 2021

STUDENT ACTIVITIES - ATHLETIC BOOSTERS

Book Balance November 30, 2021
Receipts

Interest Income

Checks Issued in December 2021
Book Balance December 31, 2021

10,749.62
71,204.94
58,908.43

13.10

25,754.99
115.00
3.25

(884.00)

24,989.24

70,601.49

140,876.09

(72,042.86)

139,434.72

788,758.57
100.38
(26,196.79)

762,662.16

98,513.07
4,721.03
12.22

(14,425.88)

88,820.44

60,315.24
8,463.00
8.21
(6,060.33)

62,726.12
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Regular Meeting SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT  Official Record
December 6, 2021

The regular meeting of the South Williamsport Area School Board was called to order at 7:00 PM in the
High School Library by the President, Todd Engel.

The meeting opened with a Moment of Silence and Pledge to the Flag.
Board Members Present. Bachman, Cramer, Engel, and Rupert.

Others Present: Mark Stamm - Superintendent, Tom Burkhart — Solicitor, and Jamie Mowrey — Business
Manager.

Visitors: Scott Shaffer, Tara Battaglia, Police Chief Daniel Embeck, Detective Devin Thompson, Mayor
Marlin Angelo, Ben Brigandi, Dottie White Mertz, Jon Thompson, Amanda White, Tara Stryker, Sara
Thomas, Holly Niven, Maurine McBride, Elijah McBride, Noel Shaffer, Biil Reifsnyder, Pam Reifsnyder,
Summer Bukeavich, and Mike Reuther — SunGazette.

ELECTION OF TEMPORARY BOARD PRESIDENT

Mrs. Cramer nominated Mr. Engel to be the Temporary President for the purpose of reorganization. Being
no further nominations, Mr. Engel closed nominations. All members present voting yes, Mr. Engel took
over as Temporary President.

READING OF CERTIFICATES OF ELECTION

Mrs. Mowrey gave the results of the election held in November. Mr. Nathan Miller was elected to a four-
year term for Region One. Mr. Steven Rupert was elected to a four-year term for Region Two. Mrs. Cathy
Bachman was elected to a four-year term for Region Three.

ADMINISTRATION OF THE OATH OF OFFICE
Mr. Engel administered the oath of office to the elected members.

Roll call with newly sworn in members: Board Members Present: Bachman, Cramer, Engel, Miller and
Rupert.

ACKNOWLEDGEMENT OF VACANCIES FOR UNSEATED BOARD MEMBERS

A motion to acknowledge a vacancy in Region One for the seat won by Airneezer Bingham who in unable
to serve due to having moved from the area, a vacancy in Region Two due to a lack of election winner,
and a vacancy in Region Three due to the appointment of Jonathan Thompson who is unable to serve
due to employment reasons was moved by Bachman, seconded by Rupert. Roll call Bachman-yes,
Cramer-yes, Engel-yes, Miller-yes, and Rupert yes; motion carried.

ELECTION OF PRESIDENT

Mr. Engel requested nominations for the office of President. Mrs. Cramer nominated Mr. Engel. Being no
further nominations, Mr. Engel closed nominations. All members present voting yes, Mr. Engel was
elected President for the ensuing year.

ELECTION OF VICE PRESIDENT

Mr. Engel requested nominations for the office of Vice President. Mr. Miller nominated Mr. Rupert. Being
no further nominations, Mr. Engel closed nominations. All members present voting yes, Mr. Rupert was
elected Vice President for the ensuing year.
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ADOPTION OF SCHOOL BOARD MEETING DATES FOR 2022

A motion to adopt the school board meeting dates for 2022 was moved by Bachman, seconded by
Cramer. Work session dates are January 10, March 7, April 11, May 9, June 6, October 3, and November
7. Regular meeting dates are January 24, February 14, March 21, April 25, May 23, June 20, July 18,
August 22, September 12, October 17, and November 21. Reorganization meeting is December 5.
Meetings will be held at the High School Library at 6PM. Roll call: Bachman-yes, Cramer-yes, Engel-yes,
Miller-yes, and Rupert-yes; motion carried.

DISCUSSION ABOUT DEATH OF A STUDENT

Mr. Engel gave a statement regarding the death by suicide of a student. Mr. Devin Thompson, South
Williamsport Borough Police Detective, spoke about the investigation into the death of the student and
conversations with the student's family. Dr. Stamm gave a statement regarding the death. Detective
Thompson, Chief Embeck, and Mayor Angelo remained present during the meeting and were available
for questions at the conclusion of the meeting.

APPROVE TREASURER’S REPORT
A motion to approve the Treasurer's Report for October 2021 was moved by Bachman, seconded by
Rupert. Roll call: Bachman-yes, Cramer-yes, Engel-yes, Miller-yes, and Rupert-yes; motion carried.

APPROVE GENERAL FUND BILLS

A motion to approve the payment of bills from the General Fund in the amount of $2,167,183.76 as funds
become available was moved by Bachman, seconded by Engel. Roll call: Bachman-yes, Cramer-yes,
Engel-yes, Miller-yes, and Rupert-yes; motion carried.

APPROVE FOOD SERVICE FUND BILLS

A motion to approve the payment of bills from the Food Service Fund in the amount of $73,787.32 as
funds become available was moved by Miller, seconded by Rupert. Roll call: Bachman-yes, Cramer-yes,
Engel-yes, Miller-yes, and Rupert-yes; motion carried.

APPROVE MINUTES

A motion to approve the minutes of November 1, 2021 and November 15, 2021, as written was moved by
Rupert, seconded by Engel. Roll cali: Bachman-yes, Cramer-yes, Engel-yes, Miller-yes, and Rupert-yes;
motion carried.

SUPERINTENDENT RECOMMENDATIONS

APPROVE POLICY - FIRST READING

A motion to approve Policy No. 336 — Personal Necessity Leave for first reading was moved by Bachman,
seconded by Cramer. Roll call: Bachman-yes, Cramer-yes, Engel-yes, Miller-yes, and Rupert-yes; motion
carried.

2021-2022 ARP — AMERICAN RESCUE PLAN IDEA AGREEMENT

A motion to approve the ARP American Rescue Plan IDEA Agreement with BLaST Intermediate Unit #17
with an estimated allocation of $43,908 was moved by Rupert, seconded by Engel. Roll call: Bachman-
yes, Cramer-yes, Engel-yes, Miller-yes, and Rupert-yes; motion carried.

EMPLOYMENT — RESIGNATIONS
Dr. Stamm, Superintendent, presented a list of resignations that have been accepted
¢ Julie Horning from her lunch monitor position effective November 19, 2021.

o Jacquelyn Newlen from her secondary Special Education teaching position effective January 4,
2022.

EMPLOYMENT — CUSTODIAN

A motion to approve Charles Davis as a full time third shift custodian at a starting rate of $12 per hour in
accordance with the AFSCME Agreement was moved by Miller, seconded by Rupert. Roll call: Bachman-
yes, Cramer-yes, Engel-yes, Miller-yes, and Rupert-yes; motion carried.
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EMPLOYMENT — LUNCHROOM MONITOR

A motion to approve Megan Apker as a lunchroom monitor starting November 30, 2021 with a starting
rate of $11.54 per hour in accordance with the Educational Support Professionals Association Agreement
was moved by Bachman, seconded by Cramer. Roll call: Bachman-yes, Cramer-yes, Engel-yes, Miller-
yes, and Rupert-yes; motion carried.

EMPLOYMENT — CLASSIFIED SUBSTITUTE

A motion to approve Janice Ritter as a classified substitute for the 2021-2022 school year was moved by
Cramer, seconded by Bachman. Roll call: Bachman-yes, Cramer-yes, Engel-yes, Miller-yes, and Rupert-
yes; motion carried.

EMPLOYMENT - ATHLETICS
A motion to approve the following athletic personnel was moved by Rupert, seconded by Bachman
s  Winter Coaches
o Elementary Boys Basketball Volunteer: Paul McGinn
o Wrestling: Scott White as the Assistant Junior High Coach at $2,006
o Elementary Wrestling Volunteers: Don Bower, Joe Engel, Lucas Franzen, Robert Killian,
Ernie Naugle, and Kristopher Runner
o 2021-2022 Winter Game Workers at $25 per game — Nancy Bieber, Stacie Bieber, Karen Geise,
Jaimee Kopp, Terry Kopp, Frances Kropp, and Jean Lowery
2021-2022 Winter Game Managers at $35 per game — Karen Geise and Frances Kropp.
2021-2022 Fall Game Workers and Game Managers — Emily Wagner as a game worker at $25
per game and Karen Geise and Frances Kropp as Game Managers at $35 per game
Roll call: Bachman-yes, Cramer-yes, Engel-yes, Miller-yes, and Rupert-yes; motion carried.

EMPLOYMENT - GUEST TEACHER

A motion to approve Jodi Nolan as a guest teacher for the 2021-2022 school year was moved by Cramer,
seconded by Bachman. Roll call: Bachman-yes, Cramer-yes, Engel-yes, Miller-yes, and Rupert-yes;
motion carried.

BUDGET TIMELINE DISCUSSION

Mrs. Mowrey, Business Manager, discussed the timeline for the 2022-2023 budget. There are two
possible timelines for the budget based on Act 1 of 2006. If the district chooses to adopt a resolution that
it will not raise taxes above the adjusted Act 1 index, the resolution must be adopted no later than
January 27, 2022; the 2022-2023 proposed version of the final budget must be adopted no later than May
31, 2022, and the 2022-2023 final budget must be adopted no later than June 30, 2022. If the district
seeks referendum exceptions in order to raise taxes above the adjusted Act 1 index, the 2022-2023
proposed preliminary budget must be available for public inspection no later than January 27, 2022; the
2022-2023 preliminary budget must be adopted no later than February 16, 2022, the 2022-2023 proposed
version of the final budget must be adopted no later than May 31, 2022, and the 2022-2023 final budget
must be adopted no later than June 30, 2022. If the District seeks referendum exceptions, they do not
need to be used, but they will give the district more options as we move through the budget process. The
District currently qualifies for a referendum exception related to Special Education in the amount of
$95,729. Mrs. Mowrey intends to move forward and present the board with a proposed preliminary budget
in order to pursue referendum exceptions.

DISCUSSION ABOUT OPEN BOARD SEATS

A motion to advertise for all three vacant board seats was moved by Miller, seconded by Rupert. Roll call:
Bachman-no, Cramer-yes, Engel-yes, Miller-yes, and Rupert-yes; motion carried. The board intends to
review applicants at the January 10, 2022 meeting.
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HEALTH AND SAFETY PLAN

Dr. Stamm, Superintendent, provided the board with changes made to the Health and Safety Plan. Under
Universal and correct wearing of masks, changes were made to state that the District will continue to
review guidance from the CDC, PA DOH, and PDE. When associated guidance on this topic is adjusted
or made, the Superintendent will review and make any necessary recommended changes to the board at
its next regular meeting. Absent further action by the board, or an emergency situation as determined by
the Superintendent, face coverings are not required but remain optional in schools. Under Contact
Tracing, Title 28 PA Code Chapter 27 is referenced. Effective January 1, 2022, asymptomatic students
who were determined to be a close contact will not be excluded from school, but parents will have the
option to keep them at home as excused absences. Symptomatic students or staff and those who test
positive regardless of symptoms will be excluded from school. Those exposed at home to a positive case
will be excluded from school unless fully vaccinated and asymptomatic. Under Diagnostic and Screening
Testing, the district will continue to advise students, staff, and families of the signs and symptoms of
illness. Given recent changes in cost and availability of testing kits, the District will not seek to acquire
testing kits for distribution. Under Efforts to Provide Vaccinations, effective January 1, 2022, the District
will no longer offer vaccination clinics on school campuses during the school term. The District will
distribute information about community vaccination clinics to students and families.

A motion to table the Health and Safety plan was moved by Miller. There was no second.

A motion to accept the Health and Safety plan revisions was moved by Engel, seconded by Rupert. Roll
call: Bachman-yes, Cramer-yes, Engel-yes, Miller-no, and Rupert-yes; motion carried.

COURTESY TO THE FLOOR
The following individuals spoke about the following topics:
e John Thompson — health and safety plan
Noel Shaffer — mental health
Elijah McBride — death by suicide and mental health
Scott Shaffer — death by suicide
Summer Bukeavich — daily COVID counts
Holly Niven — death by suicide and bullying

A motion to adjourn the meeting was made by Cramer, seconded by Rupert. All members present voting
yes, the meeting was adjourned at 8:15 PM.

Attest

Jamie Mowrey
Board Secretary

South Williamsport Area School District
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Work Session SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT  Official Record
January 10, 2022

The work session of the South Williamsport Area School Board was called to order at 6:00 PM in the High
School Library by the President, Todd Enge!.

The meeting opened with a Moment of Silence and Pledge to the Flag.
Board Members Present: Bachman, Bowman, Cramer, Engel, Miller and Rupert.

Others Present: Maria Pierce — Director of Student Services/Rommelt Principal, Michele Loomis — Central
Elementary Principal, Dwight Woodley — Director of Innovative Learning/IT, Kristin Bastian — Director of
Special Education/School Psychologist, Bill Reifsnyder — Director of Buildings & Grounds, Mark Stamm —
Superintendent, Tom Burkhart — Solicitor, and Jamie Mowrey — Business Manager.

Visitors: Ben Brigandi, Tammy Miller, Jessica Smith, Summer Bukeavich, Charles Haefner, Tom
Henderson, John Hitesman, Tara Battaglia, Dottie White Mertz, Pam Reifsnyder, Connie McLaughlin,
Jamie Bloom, Hailey Carson, Vern McKissick — McKissick Associates and Trina Gribble — McKissick
Associates.

SCHOOL BOARD VACANCY — REGION |

After hearing from the candidates for Region I, Mr. Engel opened nominations. Mr. Rupert nominated Mr.
Brigandi. Mr Miller nominated Dr. Miller. Mr. Engel nominated Mrs. Smith. There being no additional
candidates for nomination, Mr. Engel closed nominations. Roll call: Bachman-Miller, Bowman-Brigandi,
Cramer-Brigandi, Engel-Smith, Miller-Miller, and Rupert-Brigandi. No candidate received a majority vote.
Mr. Engel re-opened nominations. Mr. Miller nominated Dr. Miller. Mr. Rupert nominated Mr. Brigandi.
Hearing no additional nominations, Mr. Engel closed nominations. Roll call: Bachman-Miller, Bowman-
Brigandi, Cramer-Brigandi, Engel-Brigandi, Miller-Miller, and Rupert-Brigandi. Mr. Brigandi was appointed
as Region | school board director.

SCHOOL BOARD VACANCY — REGION Il

After hearing from the candidates for Region Il, Mr. Engel opened nominations. Mr. Rupert nominated
Mrs. Bukeavich. Mrs. Bowman nominated Mr. Haefner. There being no additional candidates for
nomination, Mr. Engel closed nominations. Roll call: Bachman-Bukeavich, Bowman-Haefner, Cramer-
Haefner, Engel-Bukeavich, Miller-Bukeavich, and Rupert-Bukeavich. Mrs. Bukeavich was appointed as
Region 1l school board director.

SCHOOL BOARD VACANCY — REGION 1lI

After hearing from the candidates for Region lli, Mr. Engel opened nominations. Mr. Miller nominated Mr.
Hitesman. Mr. Engel nominated Mr. Henderson. There being no additional candidates for nomination, Mr.
Engel closed nominations. Roll call: Bachman-Hitesman, Bowman-Hitesman, Cramer-Hitesman, Engel-
Henderson, Miller-Hitesman, and Rupert-Henderson. Mr. Hitesman was appointed as Region Ill school
board director.

SUPERINTENDENT’S RECOMMENDATIONS

EMPLOYMENT - LONG TERM SUBSTITUTE

A motion to approve Joella Harvey as a long-term substitute for the vacancy created by the resignation of
Jacquelyn Newlen from January 17, 2022 — June 2, 2022 at a rate of $175 per day plus benefits and a
stipend of $5,000 to continue to serve as Mountie Academy Elementary Education teacher was moved by
Bachman, seconded by Rupert. Roll call: Bachman-yes, Bowman-yes, Cramer-yes, Engel-yes, Miller-yes,
and Rupert-yes; motion carried.

South Williamsport Area School District
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MODIFIED WORK WEEK FOR STAFF MEMBER

A motion to approve absence from work for Irina Plotnikova, Instructional Paraprofessional at the High
School, for one day a week for the remainder of the school term for purposes of furthering her education
was moved by Bachman, seconded by Cramer. Roll call: Bachman-yes, Bowman-yes, Cramer-yes,
Engel-yes, Miller-yes, and Rupert-yes; motion carried.

APPROVAL OF POLICY 336 — SECOND READING

A motion to approve the second reading of Policy No. 336 — Personal Necessity Leave was moved by
Bachman, seconded by Engel. Roll call: Bachman-yes, Bowman-yes, Cramer-yes, Engel-yes, Miiler-yes,
and Rupert-yes; motion carried.

EMPLOYMENT - HIGH SCHOOL SECRETARY

A motion to approve Cheyenne Hogue as a 240-day Junior Senior High School Secretary at a starting
rate of $14.79 per hour effective December 15, 2021 was moved by Miller, seconded by Cramer. Roll cail:
Bachman-yes, Bowman-yes, Cramer-yes, Engel-yes, Miller-yes, and Rupert-yes; motion carried.

SUPERINTENDENT’S ITEMS FOR DISCUSSION

STRATEGIC PLAN UPDATE

Dr. Stamm emailed the Strategic Plan to board members prior to the meeting and fielded questions about
the plan. The plan will be posted in the main office and district's website from January 11, 2022 through
February 9, 2022. The plan will be brought to the board for final approval on February 17, 2022.

REAL ESTATE TAX BILL COLLECTION AGREEMENT

Mrs. Mowrey discussed that there are 4 municipalities within the District. A tax collector was elected for
Susquehanna Township. The other 3 municipalities, Armstrong Township, Borough of Duboistown, and
Borough of South Williamsport, did not have an election winner for tax collector. The board has to appoint
someone to collect taxes for the other 3 municipalities. Mrs. Mowrey is recommending the District enter
into an agreement with Dottie White Mertz who is the current tax collector in Loyalsock Township. Mrs.
White Mertz provided the board with an overview of her experience and how she would service the
District's taxpayers.

SUSQUEHANNA TRANSIT BUS RENEWAL

Mrs. Mowrey discussed the renewal contract with Susquehanna Transit. This agreement will cover 5
years. For daily transportation, the rates increased as follows: Year 1 — 9%; Year 2 — 0%, Year 3 — 4%;
Year 4 — 0%:; and Year 5 — 3%. The increase is Year 1 is related to drivers receiving a 23% raise and a
$1,000 retention bonus as a result of the nationwide shortage of bus drivers.

SCHOOL BASED MENTAL HEALTH UPDATE

Dr. Stamm provided information about the rollout of the Mental Health program, including monthly topics
with specialized and age appropriate activities that are aligned with the Second Step Program.
Discussions with students have been beneficial to guide the development of the program.

BUILDING PLAN UPDATE

McKissick Associates provided a summary of what occurred with the building project up through the start
of the pandemic. The Building Advisory Team was reassembled in November 2020 to review the plan to
determine if it was still the appropriate direction for the District given the changes from the pandemic.
McKissick Associates then presented a result of the findings of the Building Advisory Team.

COURTESY TO THE FLOOR
The following individuals spoke about the following topics:
e Tammy Miller — Mountie Academy, COVID

There will be an executive session following the meeting regarding security, real estate, and personnel.
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A motion to adjourn the meeting was made by Bachman, seconded by Cramer. All members present
voting yes, the meeting was adjourned at 8:33 PM.

Attest

Jamie Mowrey
Board Secretary

South Williamsport Area School District
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Attachment 1

This agreement is between South Williamsport School District and Dorothy White
Mertz of 1141 Four Mile Dr, Williamsport, Pa 17701 for the collection of Real Estate
Tax bills.

Taxes will be mailed to or collected at 2655 Euclid Ave, Duboistown, Pa, 17702. This
space in the Duboistown Borough Building will be provided to the Tax Collector. Hours
will be posted, recorded on an answering machine and printed on the tax bills.

For the collection of Real Estate Tax Bills my quote would be $4.00 per bill mailed.

| would submit an invoice each time funds are turned in, (including each installment
that is paid and Interim bills February and August) and then a final invoice for bills not
paid at settlement. Also payment of postage and an information sheet accompanying
the mailing of notices for delinquent tax bills send mid-November would be invoiced
to the School ( as required by law).

2 boxes of copy paper and 2 boxes of postage envelopes per year (one window, one
regular) for use during the year for the residents will be reimbursed by the school.

If required | will present a Resolution to be approved for Return Check Fees, Duplicate
Bill Fees, Tax Certifications, Memo bill fees and Rebate Receipts.

Collection would be in the INFOCON system currently used and that the County
supports. Currently there is NO CHARGE for this system. Should they begin to charge
for this system, the School District would pay this cost.

Funds will be submitted no later than the 10" of the month, and more frequently
during the discount collection period.

You would continue to pay for processing and mailing the bills from the printer
through Lycoming County.

| will provide receipts for Tax Rebate, and IRS filing, answer tax status 1-3 times per
listing, closing or re-finance, explain interim bills, send reminders once delinquent,
mail tax bills a second or third time with address changes, etc, all for the benefit of
the taxpaying resident.

Thank you for your time and consideration.

Dottie White Mertz

dswtaxoffice@gmail.com

570-220-4729 cell (temporary contact until January 2022)

21SwmpSchoolREcontract




Attachment 2

Field Trip Request

Teacher: Varsity Softball Team
Grade / Club Grades 9-12
Building Jr / Sr High School El

Date of Application Jan 17, 2022

General Information

li Print Form |

South Williamsport Area
School District

515 West Central Ave.
South Williamsport, PA
17702

Phone: 570-327-1581

Fax: 570-326-0641
www.swasd.org

Fees

Place to be Visited  Myrtel Beach, SC Admission Fees (5)  $500/player
Date of Visitation ~ March 26-April 1, 2022 Funding Source for Softball Booster Account
Number of Students 12-15 players Admission
Softball Booster Account
Do haculy < Funding Source for
Additional Chaperones 4-6 Transponation
Transportation .
P Substitute Coverage
Transportation Needs Charter Bus(s) B
Departure Time March 26 5am Number and duratlon of coverage needed:

Time Leaving Destination  April 1 3pm

Explain how this trip Is related to specific course objectives or will
enhance other learning outcomes:

Once-in-a-lifetime opportunity for the girls to experience the real
world journey to an out of state tournament that can not be replicated
anywhere locally. The girls will have to oppotunity to travel through
different parts of the country, see a couple different college campuses,
and play in a top notch tournament.

Additional information if needed:

Faculty/staff going: Scott Hill, AD; Chelsea Rieppel, Athletic Trainer
Chaperones; Tom O Malley; Corey Goodman; Adam Lorson; Chris
Schuler (all varsity coaches); Katie Goodman, Meriam Scott (coaches'
wives and mothers of players)

May need substitute athletic trainer coverage for spring
sports practice here at South

Is this an out of state trip?  YES

KN KN

Is this an overnight trip? YES

Approval / Signature Required

Principal:

Superintendent:

School board approval is required for all overnight and/or out of state trips.




Attachment 3

SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT
PROPOSAL FOR TRANSPORTATION SERVICES
CONTRACT YEARS 2022 - 2027

1. THIS PROPOSAL IS FOR 9 BUSES DAILY
6 — 72 PASSENGER CAPACITY
1 — 72 PASSENGER CAPACITY — BUS ROUTE 260
1 — 40 PASSENGER CAPACITY
1 — 40 PASSENGER CAPACITY (WHEELCHAIR ACCESSIBLE)
If a bus/buses would be added or eliminated the daily rate would be adjusted
accordingly

2. THE 9 DAILY RUNS WOULD BE APPROXIMATELY THE SAME NUMBER OF
MILES AND REQUIRE THE SAME AMOUNT OF DRIVER'S TIME TO COMPLETE,
AS CURRENTLY BEING CONTRACTED FOR.

3. AS IN THE PAST, SOUTH WILLIAMSPORT SCHOOL DISTRICT WILL PROVIDE
THE FUEL FOR ALL REGULAR RUNS, ATHLETIC TRIPS AND FIELD TRIPS.

4. RATES FOR DAILY TRANSPORTATION:

WITH CAMERA SURVEILLANCE SYSTEM INCLUDED

SCHOOL YEAR RATE PER DAY BUS PER DAY
2022 / 2023 $1902.16 $217.39
2023 /2024 $1902.16 $217.39
2024 / 2025 $1978.28 $226.09
2025 /2026 $1978.28 $226.09
2026 / 2027 $2037.61 $232.87

ALL BUSES PROVIDED ARE EQUIPPED WITH ANGELTRAX RECORDING CAMERA
SYSTEMS. EACH SYSTEM IS EQUIPPED WITH A THREE CAMERA SYSTEM, GPS
LAYOVER AND HARD DRIVE FOR VIDEO STORAGE. THE HARD DRIVE CAN HOLD UP TO
A WEEK'S WORTH OF VIDEQ, DEPENDANT ON THE ROUTE LENGTH. WE WILL
PROVIDE, INSTALL AND MAINTAIN THE CAMERA SYSTEM.



IF AN EXTRA SHUTTLE RUN TO NESBIT OR WILLIAMSPORT WOULD NEED TO BE
ADDED THE ADDITIONAL COST WOULD BE:

SCHOOL YEAR

2022 /2023
2023 /2024
2024 /2025
2025 /2026
2026 /2027

RATE PER DAY

$39.09
$39.09
$41.05
$41.05
$42.70

5. DAILY AIDE / BUS MONITOR PROVIDED FOR A SCHOOL ROUTE.

SCHOOL YEAR

22/23
23/24
24125
25/26
26/27

RATE PER DAY

$59.12
$59.12
$62.89
$62.89
$64.02

6. RATES FOR ATHLETIC TRIPS AND FIELD TRIPS:

SCHOOL YEAR

2022 /2023
2023 /12024
2024 / 2025
2025 / 2026
2026 /2027

PRICE PER MILE

$1.74 PER MILE
$1.74 PER MILE
$1.81 PER MILE
$1.81 PER MILE
$1.86 PER MILE

MINIMUM RATE PER TRIP
$99.00 PER TRIP

$99.00 PER TRIP

$120.00 PER TRIP
$120.00 PER TRIP
$124.80 PER TRIP

ON ANY TRIP WHERE DRIVER LAYOVER WOULD BE MORE THAN 3 HOURS (SUCH AS
TOURNAMENTS, COMPETITIONS OR FIELD TRIPS) THE DRIVER LAYOVER WOULD BE
$17.00 PER HOUR FOR EACH HOUR OVER 3 HOURS, FOR CONTRACT TERM YEAR 2022-
2024. FOR THE REMAINING THREE YEARS OF CONTRACT, 2024-2027 SCHOOL TERMS,
LAYOVER CHARGE WOULD BE $20.00 PER HOUR, FOR EACH HOUR OVER 3 INITIAL

HOURS.



THANK YOU VERY MUCH FOR YOUR CONSIDERATION OF THIS PROPOSAL.
SUSQUEHANNA TRANSIT COMPANY IS VERY GRATEFUL FOR HAVING THE
OPPORTUNITY TO SERVE SOUTH WILLIAMSPORT SCHOOL DISTRICT FOR THE PAST 40
YEARS AND LOOK FORWARD TO CONTINUE THAT WORKING RELATIONSHIP.

IF YOU, OR ANY OF YOUR BOARD MEMBERS WOULD LIKE TO DISCUSS THIS
PROPOSAL, | WOULD BE MORE THAN HAPPY TO MEET WITH YOU AT YOUR
CONVENIENCE.

SINCERELY,

MW/@/

CARL W. KEPHA
PRESIDENT

Gl

EXECUTIVE VICE-PRESIDENT



Jul 4: Independence Day

SOUTH WILLIAMSPORT AREA SCHOOL DISTRICT|2022-2023 CALENDAR

Attachment 4

Jan 1: New Year's Day
Jan 2: Schools Closed
Jan 14: Act 80 Day
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South Williamsport Area School District
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Attachment 5

To: Dr. Mark Stamm & Jamie Mowrey
Re: Permission to Purchase — Duo Security Access

| am requesting permission to purchase DUO Security Access for the District to upgrade our
current Cyber Security Practices. DUO Access will bring us Multi-Factor Authentication to
multiple District programs. Multi-Factor Authentication is high recommended by our
Insurance Company and Blast I[U17 Network Engineers to enhance our current Cyber Security
Policies. Total cost for this is $2780.25 per year.

Thank you,

“Dufl el

Dwight Woodley
Director of Innovative Learning and Information Systems

— An Equal Opportunity Employer —



Pricing Proposal
Quotation #: 21445518
Created On: 1/7/2022
Valid Until:  1/31/2022

S
South Williamsport Area School District Inside Account
Executive
Dwight Woodley Jeremy Moser
515 W CENTRAL AVE 290 Davidson Ave.
SOUTH WILLIAMSPORT, PA 177027206 Somerset, NJ 08873
United States Phone: 732-564-8529
Phone: (570) 327-1581 ext 4461 Fax:  732-564-8224
Fax: Email: Jeremy_Moser@shi.com
Email: DWoodley@swasd.org
All Prices are in US Dollar (USD)
Product Qty  Your Price Total
1 Cisco Duo subscription for Educational institutions 1 $0.00 $0.00
Cisco Systems - Parti: DUO-EDU-SUB
Contract Name: COSTARS-§ Software
Contract #: 006-124
2 Cisco Duo Basic Support 1 $0.00 $0.00
Cisco Systems - Part#: SVS-DUO-SUP-B
Contract Name: COSTARS-6 Software
Contract #: 005-124
3 Cisco Duo Security Access - License - academic - for Faculty /Staff 165 $16.85 $2,780.25
Cisco Systems - Part# DUO-EDU-ACCESS-F
Contract Name: COSTARS-8 Software
Contract # 006-124
_—
Total $2,780.25

Additional Comments
This quote contains a Cisco Security Product. Please see Cisco’s EULA (Web Address Below). Terms and Conditions are subject to

change at Cisco’s discretion. By Submitting a PO against this quote, you hereby agree that your use of the software/products will
be subject to the EULA term set forth at

Please note, if Emergency Connectivity Funds (ECF) will be used to pay for all or part of this quote, please let us know as we will
need to ensure compliance with the funding program.

SHI Internationaf Corp. is 100% Minority Owned, Woman Owned Business,
TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTFo



