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Agenda

Work Session of the Board
The board may vote on any items that properly come before the board.

Opening

Call to Order

Silent Meditation & Pledge of Allegiance
Roll Call

Preliminary Comments on Agenda Items

Action Items
1. Employment
2. Ovemight Field Trip Request — Attachment #1

Items for Discussion

1. Carnegie Learning Presentation

2. Second Step Curriculum Additions — Attachment #2

3. Update on Central Elementary School Renovations and Timeline — Attachment #3
A. Dr. Briggs Timeline Presentation
B. SiteLogiq Update

4, Letter of Agreement — Attachment #4

5. Demolition of House and Tree Removal — Attachment #5
6. Jr/Sr High School — Auditorium Upgrades

7. Penn Strategies Proposal — Attachment #6

Old Business

New Business

Courtesy to the Floor

Final Remarks by Board Members

EXECUTIVE SESSION
There will be an Executive Session after the work session regarding negotiations.

Adjournment



ACTION ITEMS

1.

2.

Employment
It is recommended the school board approve Ann Elyse Schopfer as the Long-Term Substitute for 2™

Grade beginning February 17, 2023 through end of 2022-2023 school year.

It is recommended the school board approve Erin Zollars as the Long-Term Substitute for 3 Grade
beginning mid-March through end of 2022-2023 school year.

Retirement:
Dr. Briggs accepted the resignation, for retirement purposes, from Lorri Amrom, Secretary at
Rommelt Elementary. Resignation/retirement is effective June 14, 2023.

Overnight Field Trip Request — Attachment #1

It is recommended the school board approve Jessica Kaledas’ overnight field trip request to take one
student to Midd West High School/Susquehanna University on March 22-24, 2023 for the All-State
Ensmeble.

ITEMS FOR DISCUSSION

Carnegie Learning Presentation
Mrs. Hilarie German, High School Math Teacher, will update the board on the Carnegie Learning

process.

Second Step Curriculum Additions — Attachment #2
Dr. Briggs will discuss the Second Step Curriculum Additions such as the Child Protection Unit for
Early Leamning and Learning for Justice Lesson.

Update on Central Elementary School Renovations and Timeline — Attachment #3
A. Dr. Briggs will present, to the Board, information regarding the Central Elementary

Renovations and Timeline.
B. SiteLogiQ will update the board the Central Elementary Renovations and Timeline.

Letter of Agreement — Attachment #4

It is recommended the school board approve the Letter of Agreement with the Meadows Psychiatric
Center. The school district does not refer kids to this center however the District is responsible for
providing an educational service while at this facility.

Demolition of House and Tree Removal — Attachment #5

It is recommended the school board review the three demolition quotes for the house adjacent to
Central Elementary and proceed with implementing the successful vendor for board approval at the
March 20™ board meeting.

Jr/Sr High School — Auditorium Upgrades
It is recommended the school board discuss upgrades to the Jr/Sr High School Auditorium.

Penn Strategies Proposal - Attachment #6
Dr. Briggs will discuss the Penn Strategies Proposal with the Board.




Attachment 1

Field Trip Request

| Print Form |

South Williamsport Area

Scheol District
Teacher: Jessica Kaledas 515 West Central Ave,
Grade / Club 9-12 Band South Williamsport, PA
— 7702

Building Jr / Sr High School E‘ }’hone: 570-327-1581
Date of Application February 20, 2023 mﬂlﬁiﬁf .
General Information Fees
Place to be Visited ~ Midd West HS/Susquehanna U, Admission Fees () 160
Date of Visitation ~ March 22-24, 2023 Funding Source for ~ Budgeted
Number of Students 1 Admission

Budgeted
N rof facuy 1 Funding Source for g
Additional Chaperones Transportation
Transportation i

portz Substitute Coverage

Transportation Needs None Required EI
Depa rture Time 2:30PM, March 22 Number and duration of coverage needed:

Time Leaving Destination 9PM, March 24

Explain how this trip is related to spacific course ebjectives or will
enhance other learning outcomes:

Lila auditioned and was accepted into this ensemble. She will have the
opportunity to play with talented musicians from the Central
Pennsylvania Reglon. She will audition for the All-State ensemble on
Friday, March 22. She will be conducted by Dr. Eric Hinton from
Susquehanna University.

Additional information if needed:

See attached schedule.

2 days - 1 substitute

Is this an out of state trip? m

Is this an overnight trip? / YES /

7

Kl KR

Approval / Signature Required
Principal:

W A

Superintendent:

School board approval is required for all avernight and/or out of state trips.
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PMEA Region IV Band Festival 14
Midd-West High School/Susquehanna University
March 22-24, 2023

Dr. Eric Hinton, Guest Conductor

Miss Lexi Bixler & Mrs. Stacy Hostetter, Host Directors

Directors’ Schedule

Wednesday, March 22, 2023
{ ocation: Midd-West High School (MWHS)
Director Room-MWHS Library; Tally Room-MWHS Library Classroom

3:30pm-5:00pm Arrival and registration at MWHS

5:00pm-6:00pm Student and Director dinner in MWHS cafeteria

6:00pm-6:30pm Audition In-Service Meeting for Directors in library

6:30pm-7:00pm Directors select audition music and move to designated: audition rooms

7.00pm-93:00pm Auditions

9:15pm Load buses ]

9:30pm-10:00pm Students are bused to Susquehanna University (SU) fOkage instrument/uniform
drop off and hotel

10:30pm-11:00pm Room check/lights out

Thursday, March 23, 2023
Location: Susquehanna University, Weber Chapel

Director Room-Old Choir Rehearsal Room (located in downstairs of Weber Chapel)
Audition Room-Hom Chapel {located in upstairs of Weber Chapel)

6:30am-8:00am Student breakfast at hotel

8:15am Students board buses, depart hotel

8:30am Students arrive at SU, Weber Chapel

8:30am-9:00am Students seated on stage 8 meet guest conductor
9:00am-11:00am All-State pool, tiebreakers, and at large instrument auditions

11:15am-12:15pm

OR
Student rehearsal in Weber Chape!
Student lunch in Evert Dining Hall

12:30pm-1:30pm Policy and Procedures meeting
12:30pm-4:45pm Student rehearsal in Weber Chapel #d
5:00pm-6:00pm Student dinner in Evert Dining Hall o
6:00pm-7:30pm Student rehearsal in Weber Chapel

7:30pm-8:30pm SU music performance in Cunningham Center for Music and the Arts (CCMA)
8:30pm-8:45pm Load buses and depart for hotel ix

10:00pm Room check/lights out o

Friday, March 24, 2023

Location: Susquehanna University, Weber Chapel

6:30am-8:00am Student breakfast at hotel

8:15am Students board buses, depart hotel
8:30am Students arrive at SU, Weber Chapel
8:45am-11:00am Student rehearsal in Weber Chapel
9:30am-10:30am Business Meeting for Directors

11:15am-12:15pm

Student lunch in Evert Dining Hall

12:30pm-4:15pm Student rehearsal in Weber Chapel

4:15pm-4:45pm Students move luggage to changing rooms (downstairs in Weber Chapel)
4:45pm-5:00pm Move to Evert Dining Hall for banquet

5:00pm-6.00pm Banquet in Evert Dining Hall

6:00pm-6:45pm Move back to Weber Chapel, change info uniforms, get instrument, head to stage
6:45pm-7:00pm Photo on stage

7:15pm-7:25pm Students on stage-warm-up and tuning

7:25pm-7:30pm Pre-Concert Ceremonies

7:30pm-8:30pm CONCERT

8:30pm-2:00pm

Students meet families in Weber Chapel, departure



Attachment 2

Commiltee
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for Children

SCOPE AND SEQUENCE

Child Protection Unit for
Early Learning—Grade 5

Rernembering the Touching Rule helps you stay safe

[tis never your fault if someans brezks the
Touching Rule

©2014 Commuctae for Children | SscondStzp.org

Early Learning
Concepts Objectives—Children will be able to
Week1 Grown-ups snould take care of you and keep you safe Identify common safaty rules for guns, firs, riding on
\éVaysStof There are Ways to Stay Safe: Stop and think, say wheels, crossing streets, riding in a car, wazer, sharp
taysare words that mear no, and teli a grown-up toals, and dogs
There are rules you follow to stay safe Demonstrate using the Ways t Stay Safe
Following the Always Ask First Rule helps you
stay safe
Week 2 Always ask a parent or the bigger person in Demons-rate following the Always Ask First Rule
:.he Always Ask  charge first Identify the persan they should ask first
irst Rule Following the Always Ask First Rule helps you
stay safe
Week 3 Whan you haven't been able tc get mean behaviors Identify caring adults to tatk to abour bullying or mean
Safe and to stop, you sheuld teli 3 cacing adult behaviors
_ll'_Jnsak:e If you practice reporting bullying, it's easier to report Differentiate between tattling and reporting
ouches , ) o o R
oullying when it really napgens Demaonstrate how to raport bully:ng
Reporting is an assertive behavior {Grade 3 only)
Week 4 A bigger person should never touch your private Identify private body parts
The Touching body parts except to keep you healthy (Touching laentify the Touching Rule
Rule Rule)

Apply the Ways to Stay Safe in response 10
scenarios where someone breaks the Touching Rule



eCoOND
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Early Learning (conm)

Child Protection Unit

Concepts Objectives—Children will be able to
Week 5§ Never keep secrets about touching Identify the Touching Rule
:rac'tlcmsg ; It is never too late to tell a touching secret; keep Apply the Ways to Stay Safe in response to scenarios
taying Safe telling until someone helps you where someone breaks the Touching Rule
Week 6 Remembering and using rules helps you Apply the rules and skills learned to scenarios
Reviewing stay safe presented in a video
Safety Skills

©2014 Committee for Children | SecondStep.org
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Kindergarten

Child Protection Unit

Lessoni
Ways to Stay
Safe

Lesson 2
The Always Ask
First Rule

Lesson 3
Safe and
Unsafe
Touches

Lesson 4
The Touching
Rule

Lesson 5
Practicing
Staying Safe

Lesson 6
Reviewing
Safety Skills

Concepts

Objectives—Students will be able to

Adults should take care of you and keep you saie

The Ways to Stay Safe are: Recognize, Refuse,
Report

Following the Never-Never Rules helps you stay safs

Always ask a parent or the person in charge first
(Always Ask First Rule)

Following the Always Ask First Rule helps you
stay safe

Safe touches help you feel cared for and loved
Unsafe touches hurt your body or feelings

You can say words that mean no to any kind of touch
you don't want

A bigger person should naver touch your private bady
parts except to keep you healthy (Touching Rule)

Private body parts are private because they're not to
be seen or touchad by others

Remembering the Touching Rule helps you stay safe

It is never your fault if someone breaks the
Touching Rule

Never keep secrets about touching (Never Keep
Secrets Ruie)

It is never too late to report a broken Touching Rule

Keep reporting until someone helps you

Remambering and using rules helps you stay safe

©2014 Committee for Children | SecondStep.org

ldentify common safety rules (Never-Never Rules) for
guns, fire, riding on wheels, crossing streets, riding in
a car, water, sharp tools, and dogs

Recognize safe and unsafe situations
Demonstrate applying the Ways to Stay Safe

Apply assertiveness sKills in response to
scenarios where they need to refuse to break a
Never-Never Rule

Demonstrate following the Always Ask First Rule
Identify the person they should ask first

Demonstrata assertively saying who thay should
ask first

Identify safe and unsafe touches
Refuse unsafe touches assertively

Refuse unwanted touches assertively

Identify prvate body parts
{dentify the Touching Rule

Apply the Ways to Stay Safe in response to
scenarios where sormeone has broken the
Touching Rule

Identify the Touching Rule
Identify the Never Ksep Secrets Ruls

Agply assertiveness skills to reportin response o
scenarios where someone has broken the Touching
Rule and the Never Keeps Secrets Rule

Apply the Ways to Stay Safe in responss to scenarios
where someone has broken the Touching Rule and
the Never Keep Secrets Rule

Apply the rules and skills leamed to scenarias
presented in a video
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Grade 1

Child Protection Unit

Lessonl
Ways to
Stay Safe

Lesson 2
The Always Ask
First Rule

Lesson 3
Safe and
Unsafe
Touches

Lesson 4
The Tauching
Rule

Lesson5
Practicing
Staying Safe

Lesson 6
Reviewing
Safety Skills

Concepts

Objectives—Students will be able to

Adults should take care of you and keep you safe

The Ways to Stay Safe are: Recagnize, Refuse,
Report

Following the Never-Never Rules helps you stay safe

Always ask a parent or the personin charge first
(Always Ask First Rule)

Following the Always Ask First Rule helps you
stay safe

Safe touches help you feel cared for and loved
Unsafe touches hurt your body or feslings

You can say words that mean no to any kind of touch
you don't want

A persen should never touch your private bady parts
except to keep you healthy (Touching Rule)

Private body parts are private because they're not to
be seen or toucned by others

Remembering the Touching Rule helps you stay safe

It 1s nevar your fault If someone breaks the
Touching Rule

Never keep secrets about touching (Mever Keep
Secrets Rule)

It is never too late 1o report a braken Touching Ruls

Keep reporiing untl somaone hslps you

Remembering and using rules helps you stay safe

©2014 Committee for Children | SzscondStep org

Identify cormmon safety ruies (Never-Never Rules) for
guns, fire, riding on wheels, crossing streets, riding in
a car, ‘water, sharp tools, and dogs

Recognize safe and unsafe situations Demonsirate
applying the Ways to Stay Safe

Apply assertiveness skills in response to
scenarios where they need to refuse to break a
Nevar-Never Rule

Demonstrate following the Always Ask First Rule
ldentify the person they should ask first

Demonstrate assertively saying who they should
ask frs:

ldentify safe and unsafe touches
Refuse unsafe touches assertively

Refuse unwanted touches asserzively

Identify private body parts
Identify the Touching Rule

Apoly the Ways to Stay Safe in respense to
scenarios where someone has broken the
Touching Rule

Identify the Touching Rule
Idanzify the Never Keep Secrets Rule

Apply assertiveness skills to report in 7esponse to
scerarios whers someone has broken the Touching
Rule and the Never Keeps Secrets Ruls

Apply the Ways t2 Stay Safe in response to sceraros
whers sorneaone has broken the Touchirg Rule and
the Never Keep Secrats Rule

Apply the rules and skills learned to scenarios
cresented inavdeo
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Grade 2

Lessoni
Ways to
Stay Safe

Lesson 2

The Always Ask

First Rule

Lesson 3
Safe and
Unsafe
Touches

Lesson 4
The Touching
Rule

Lesson5
Practicing
Staying Safe

Lesson 6
Reviewing
Safaty Skills

Cancepts

Child Protection Unit

S L L e R LR R R

Objectives—Students will be able to

Adults should take care of you and keep you safe

The Ways to Stay Safe are: Recognize, Refuse,
Report

Following :he Never-Never Rules helps you stay safe

Always ask a parent or the person in charge first
(Always Ask First Rule)

Following the Always Ask First Rule helps yau
stay safe

Safe touches help you feel cared for and loved
Unsafe touches hurt your body ar feelings

You can say words that mean no to any kind of touch
you don't want

A person should never touch your private body parts
except to keep you healthy (Touching Rule)

Remembering the Touching Rule helps you stay safe

Paying attention to uncomfortable feelings in your
body can help you recognize when someone is
breaking the Touching Rule

It is never your fault if someone breaks the
Tauching Rule

Never kesp secrats about touching (Never Keep
Secrets Rule)

|t is never too late ta report a broken Touching Rule

Keep reporting undil someona helps you

Remembering and using rules helps you stay safe

©2014 Compnittze far Children | SecendSteporg

identify common safety rules (Never-Never Rules) for
guns, fire, riding on wheels, crossing streets, riding in
a car, water, sharp tools, and dogs

Recognize safe and unsafe situations
Demanstrate applying the Ways to Stay Safe

Apply assertiveness skills in response to
scenarios where they need to refuse to break a
Never-Never Rule

Demanstrate following the Always Ask First Rule
Identify the person they sheuld ask first

Demonstrate assertively saying who they should
ask first

Identify safe and unsafe touches
Refuse unsafs tauches assertively

Refuse unwanted touches assertively

|dentify private body parts
Identify the Touching Rule

Apply reporting skills in response to scenarios
where someone has brokan the Touching Rule

ldentify the Touching Rule
Idenify the Never Keep Secrets Rule

Apply the Ways to Stay Safe in response to scenarios
where someone has broken the Touching Rule and
the Never Keep Secrsts Rule

Apply the rules and skills learned to scenarios
presented in a video



Child Protection Unit

econo
5 s’eps

Grade 3
Concepts Objectives—Students will be able to
Lesson1 Aduilts should take care of you and keep you safe Identify common safety rules (Never-Never Rules) for
Ways to The Ways to Stay Safe are: Recognize, Refuse, guns, firg, ricing on wheels, crossing streets, riding in
Stay Safe N a car, water, sharp tools, and dogs
Reporz
Following the Never-Naver Rules helps you stay safe Recognize safe and unsafe sﬁyuattons Demonstrate
applying the Ways to Stay Safe
Apply assertiveness skills in response Lo scenarics
where they need to refuse to break a Never-Never
Rule
Lesson 2 Always ask a parent ar the person in charge first Demonstrate following the Always Ask First Rule
-Il:-ir:_etl::vlays ASl (S SIEK RirsdRLIS) Identify the person they should ask first
s e ' .
Following the Aiways Ask First Rule helps you Demonstrate asserzively saving who they should
stay safe "
ask first
Lesson 3 Safe tauches help you feel cared for and loved Identify safe and unsafe touchsas
Safe and Unsafa touches hurt your body or feelings Refuse unsafe toucnes assertively
Unsafe
Touches You can say words that mean na to any kind of touch Refuse unwanted touches assertively
you don't want
Lesson 4 A person snould never touch your private body parts identify private body parts
;:leeTouchlng except to keep you healthy (Toucning Rule) Identify the Touching Rule
Remembpering the Touching Rule hslps you stay safe Aoply reporting skills in response to scenarios
Paying attention to uncomfortable feelings in your whera someone has oroken the Touching Rule
body can help you recognize when someang is
breaking the Touching Rule
It is never your fault if someaone breaks the
Touching Rule
Lesson5 Naver keep secrats about touching (Never Keep Identify the Touching Rule
ici rats Rule
::ac_tlcmsg ¢ Secrats Rule) Identify the Never Keep Secrats Rule
aying Safe : . 1 .
It is never too late to report a broken Touching Rule Apply the Ways to Stay Safe in response to scenarios
Kzep reporting until someocne helps you where someons ras oroken the Touzhing Rule and
the Never Keep Secrets Rule
Lesson 6 Remembering and using rules helps you stay safe Apply the rules and skills learnad to scenarios
Reviewing presented in a video
Safety Skills

© 704 Commitiee for Childrer | SecondStaporg



Child Protection Unit

Yourself Safe

Lesson 2
Always Ask
First

Lesson 3
Unsafe and
Unwanted
Touches

Lesson 4
The Private

Body Parts Rule

Lesson5
Practicing the
Ways to Stay
Safe

Lesson 6
Reviewing
Safety Skills

It's important to know what to do and who to centact
in case of emergancy

The Ways to Stay Safe are: Recognize, Refuse,
Report

Always ask a parent or the person in charge first
befare going somewhere, doing something, or
accepting something from someane

Following the Always Ask First Rule helps yau
stay safe

If you are an your own, waiting until you can ask
first will help you keep yourself safe

Your body belorgs ta you
Unsafe touches are never okay

Paying attenticn to uncomiortable feelings in your
body can help you recognize unwarted touches

You can refuse any unwanted touch, even if it's safe

Using the Ways to Stay Safe nelps you stay safe if
someone breaks the Private Body Parts Rule
Private body parts are private. No one should ever
touch or ask ro see yours, sxcept a doctor or nurse
No one snould ever make you lock at his or hers, or
anyone else’s. Never touch anyone else's.

Never keep secrets about someone breaking the
Private Body Parts Rule

It's never your fault if someone else breaks the
Private Body Parts Rule

Breaking the Private Body Parts Rule is wrong. Psople
whao break it may do things tc keep it secret.

Using the Ways to Stay Safe and following the Always
Ask First Rule will help keep you safe

Private bady parts are private. They belong to you.

Never keep secrets about broken rules

92014 Caommittee for Chilaren | SscondStep.org

Grade 4
Concepts Objectives—Students will be able to
Lesson1 When you're an your own or just with friends, you are Apply the Ways to Stay Safe in response
Keeping responsible for your own safety to scenarios

Identify how to apply the Always Ask First Rule in
response ta scenarios

Identify how to use the Ways to Stay Safe in
response to scenarios

Understand the difference between unsafe and
unwanted touches

|dentify and refuse unsafe and unwanted toucnes in
response ta scenarios

Understand all parts of the Prvate Body Parts Rule

Recognize when someore is breaking the Private
Body Parts Rule

Report the broken Private Body arts Rufe In
response o Scenarios

Identify what people who break the Private Body
Parts Rule do ta keep 't sacret

Report a broken Private Bogy Parts Rule in response
1o scenaros

Recognize wnen a person has broken tne Private
Body Parts Rule

Apply the Ways to Stay Safe and the Always Ask First
Rule to scenarios fram Hannah Keeps Herself Safe
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Child Protection Unit

Grade 5
Concepts Objectives—Students will be able to
Lessonl When you're on your own or just with friends, you are Apply the Ways to Stay Safe in respcnse
Keeping respansible for your own safety to scenarios
Yourself Safe ft's important to know what to do and who to
contact in case of emergency
The Ways to Stay Safe are: Recognize, Refuse, Report
Lesson 2 Always ask a parent or the person ir charge first |dentify how to apply the Always Ask First Rule in
Always Ask before going somewhere, doing something, or response to scenarios
First accepting something from someone Identify how to use the Ways to Stay Safe in
Following the Always Ask First Rule helps you response to scenarios
stay safe
If you are on your own, waiting until you can ask
first wil help you keep yourself safe
Lesson 3 Your body belangs to you Understand the difference between unsafe and
gnsafeta:d Unsafe touches are never okay unwanted touches
nwante . , —
Touches Paying attention zo0 uncomfortabie feelings in your Identify and refuse unsafe and unwanted touchss in
body can nelp you recognize unwantaed touches response to scenaros
You can refuse any unwanted touch, even if it's safe
Lesson 4 Using the Ways to Stay Safe helps you stay safe f Urderstand all parts of the Private Bedy Parts Rule
f . )
';h: Pll:',lvateR someone breaks the Private Body Parts Rule Recognize when someone is breaking the Private
ody Parts Rule Private body parts are private. Na one should sver Body Parts Rule
C\TUCh or ask to see yours, except a d_o?t"' °T nurse. Rsport the broken Private Body Parts Rule in
No one shauld ever make you look at his or ners, or reSEONSE 10 SCENaros
anyane else's. Never touch anyone elsa's.
Lesson5 Never keec secrets about someane oreaking the {dentify what people who breax the Private Body
Practicing the Private Body Parts Rule Parts Rule do to keep it secret
\SNafys to Stay It's never your fault if sameane else breaks the Report a broken Private Body Parts Rule in response
ate Private Body Parts Rule fo scenarios
Breaking the Private Body Parts Rule is wrong. People
who break it rmay do things to keep it secret.
Lesson 6 Using the Ways to Stay Safe and followirg the Always Explain why it Is important to use the Ways to Stay Safe
Rewewmq Ask First Rule will nelp keep you safe Recagnize when a person has broken the Private
Safety Skills

©2014 Gommitrae for Children | SscondSteporg | Secona Step s 3 registerad trademark of Committae for Chidren

Private body parts are private. They belong to you.

Never keep secrets abous oraken rules

Body Parts Rule

Apply the Ways to Stay Safz and the Always Ask First
Rule to scenarios frorn Lee Keeps Himself Safe
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BN ALIGNMENT CHART

LERRNING FOR JUSTICE LESSONS

Commitice

for Children

.* Second Step° Elementary
" and Second Step° Middle School

] SECOND STEP® ELEMENTARY CLASSROOM KITS l

Learning for Justice (formerly known as Teaching Tolerance) has designed a robust
set of lessons with direct instruction on identity, diversity, justice, and action that

complement and enhance social-emotional skills. Committee for Children has curated

a set of Learning for Justice lessons that are aligned to Second Step Elementary and
Second Step Middle School, as well as the CASEL core social-emotional learning (SEL)

competencies. We recommend teaching these lessons in tandem with your Second

Step® implementation to incorporate diversity, equity, and social justice work into your

classroom’s SEL plan.

What Is Second Step? 535‘[‘2}9

Second Step programs are universal, classroom-bassd,

and designed to increase students’ school success and
decrease proklem behaviors by promoting social-emotional
competance. Second Step programs also incluae
foundational skills essential for combating racism and
promaung social justics, such as perspective-taking,
empathy, and social connectedness. Second Step programs
are recognized as CASE. "SEl ect,” and Second Step

lessons are closely aligned with CASEL's core competenciss

What Is CASEL? &

Collabcrative for Academic, Sccial,and Emaotional

Learning (CASEL) is the nation’s leading organization
advancing the development of academic, social, anc

ermotiora: competence for all students. CASEL has
identified five intarrelated SEL core competencies:
self-management, self-swareness, social awareness,
relationship skills, and responsiole decision-making.

What Is Learning for Justice? ‘Q

A respected .eader in the feld of anti-racism and anti-bias,

L earnirg for Justice provides resources 1o educators who
work with children from kindergartan through high school.
These resources include classroom lessons, webinars,
grants, padcasts, policy guides, and more The lessons
outlined 1 this chart erhance and support Learning for
justice's SEL wark and aligr with Second Step programs. We
encoursge you tc visit learningforjustice.org to explors the
organization's full offerings.

° 2021 Commitige for Childran | SecondStenorg



b 5
Alignment of Second Step® Programs
with Learning for Justice Lessons

.‘ secono

S‘eP Grade

Learning for | Equity | In this lesson,
Justice Lesson 'I Domain students will ...

It's Okay 10 | k-5 Social | 1dentity,

| Develop an understanding

EeellDitferent ; Awareness Diversity ! of the impertance of diversity in
! ; | E a community. | | .
MeandWe: We' K-5 Social Diversity Explore and appreciate the various LS | L8 I L8 L6, I L4 | L5,
Are All'Similar and | Awareness !. similarities we all share, as well as | | L8 L6 | L8
Different | our differences. [ i
My Family Rocks! /lSS3] Sociel Diversity ! Explore the definition of family, \ L5 |LB ; L8 | L6, L4, ‘ L5,
Awareress | 1earn zbout different kinds of family 8 L8 | L6
structures, and explore what makes '
| ; their own family unigue. ]
Every Family Is the |[liGes | Social '| Diversity Learn the cancepts of same"” and L5 L8 'L8 LB L4, I LS,
‘Same.Every Family: | Awereress | “differant,” and create a graphic | | jL8 L8 L6
Is Ditferent, | | organizer that reflects similarities and | |
f | differerces between their family and | ‘ [ i
I a classmate's family. |
I — | — —_— — e s e e e s s
1 | Stichingiit K-5 Sacial | Diversity l Synthesize sverything they've |45 L8 | L8 LG -4, |15,
x| Jogether Awaraness | learned hroughout the series o L8 L8 |6
2 I create a quilt that tells the story of ‘ .
I | | | rheir families and how they contribute |
I | ’ | tothe classroom community. | | |
= { 1 i
Self- ldentity Examine themselves within various | | 1
‘ Awereness, contexts—including family, culture, | | |
Social | ard community—as & means to | [
l Awareness | | better understand who they are as
| i individuals and in relation tc peaple . | | |
: : ] ‘ | | around them | | i
. i » =T . ; ' '|'_ 1 1
Different Colors. Self- Identity, Develop their racial or ethnic 1
of Beguty i Awereness, | Diversity, | identities in a safe 2nd open |
Social Justice, | classroom arviranment. \
Awereness Action | |
= = = e e —— me—— e e e i ——
SharingQur. i Seff- ldenticy | Explore their awn sense of racial !
Colors; Writing | I Awareness idertity by reading and writing poetry. ! i
. [ - |
e S SRS I . J T P
3 Szlf- Diversity | Interview thair families and develop 2 | l |
Awareness | historical understanding of racial bias. | l

Mot alf Learning for Justice lessons or this chart have an alignment aith
3 speckic Second Step lesson. Pleasa tasch thase 'essons in an order that

makes sense for ycur classreom, In tandem with your SEL implementation

© 20721 Committes for Childrar | SaccondSteporg | Second Step® Programs 2



Second Step®
Programs

Alignment of Second Step® Programs
with Learning for Justice Lessons (continued)

acovp
sstep Grade

Learning for CASEL Equity | 1n this lesson,
Justice Lesson Domain Domain | students will ...

] Art'and Actlwsm  ; Self-

Action Examine the ways art relates to

Awareness, community leadership and activism.
Social | |
Awareness, | |
Responsible | | [ i
Decision- | !
vadng | ] | |
thl[ﬁél-?ﬂlé"ﬂg_ﬁy_ 3-5 | Social Justice | Learn aboLt the dietary guidelines [ 18, L4, | L5,
in the Cafeteria Awareress | of various ethnic and religious groups | i L8 (LB L6
| and then analyzs their cafeteria's l | y
: I: food offerings. |l |
% l Sccial | Diversity Learn to embrace the concept of ' ‘
o | Awarsness : being culturally responsive end [
R culturally sensitive. l |
& | e — T RS | P [ R— | S —
e | Relationship  * Action Create and develop a culminating | L8 Lo 8
© Skills, | project to smpower others in their I i
Respansible community to stand up and make |
i Decision- I a difference. | |
| Making I i | _
! S S — - i
| : L | seif- lentity Explore race and self-identity by
atQueseives | Awareness ' creating self-portraits to heip develop |
| ) . | | detailec observational skills and use l
| these skills in relation to themselves \
: and others. ! |
| Soclal Justice Examine how inappropriate language |
Awarenass | can hurt, and think of ways to end this |
| kind of name-calling. g |

° 2021 Commitzea for Children | SecondSteporg | Second Step” Pregrams 3



ARlignment of Second Step® Programs
with Learning for Justice Lessons (continued)

Grades 6-12

Second Step®
Programs

econD
5$reP Grade

Learning for Grade | CASEL Equity In this lesson, o
Justice Lesson | Level Domain Domain students will ... _ 7 8
i |
‘Loowin 6-8, Self- Identity ‘ Explore race and self-identity by | L8 | L2
at-Ourselyes 9-12 Awareness | creating self-portraits to help develop
! detailed observational skills and use |
these skills in relation to themselves
| and others. | a
tUs)ng Photogrzphs | SR | Self- ' Diversity l Analyze two photographs, each dealing | L8 L2
to Teach So g-12 | Awareness, | | with a different element of identity. ' | :
|ustice | Exploring. Social ' 1 [
Identity _ _ Awareness . _ L { N I
8-8, Self- il Diversity, Explore diverse concepts of L LS
9-12 Awarenass, | lustice *home” and find ways (2 deal with
Social .0ss and make fellow students feel
Awarensss | | welcome at school. ‘
Dealing with 6-8 | Relationship ] Action . Think about how ta resolve dificult L2 12 | L1
Dilemmas: Skills, sthical decisions related to iniustice | |
Upstanders, Responsible | oy roie-playing, researching pecple
sianders, an Decisior- [ | who have made sthical decisions, and
Making I [ writing about their own role models.
Accepting Size, 6-8 Social Diversity | Evaluate tneir own biases related o L8 Lo
Differences Awareness ! size differences | _
Analyzing 6-8 Social I justice, : jdantify how writers can reveal their L23 L23
How W__de-_‘ ¥ | Awareness, ! Action | biases through their word choice | [
Communicate Bigs | | Self- | and tone. '
i | Awareness, |
Responsible 1
Decision-
. Making | | 1
e —_— = | . S ——— - e b ———
Beauty is 6-8, 1 Selr- I Diversity, | Reflect on the ways they have | L3
Skin Deep 9-12 Awarsness, | Justice | experienced or participated in
Social bias based on physical size and |
Awareness appearance, and discuss how society's
exnectations about body imags and
zppearance affect people.
Challenging. ' ! 6-8, Sccial Action | Discuss commen character stics L8
Gender. = | 9-1 . Awareness, | and stereotypes that are associated
Stereatyping Responsible | with athletes. | |
-aad Homaph  Decision- |
in-So'lrt_s_ Making | e
L‘iebun_ ng 6-8, Social |Justice identify similarities and differences l'La
Stereotypes 9-12 Awareness | | between the US Muslim population
Abpout Muslims i | and the entire JS population, as
andislam 1 | well as dispel common stersotynes
i | about Islam | I
Defusing Schoal 6-8, Social | Identity, Explore the complexities of a situation L2
Viplence | 9-12 Awareness, | Diversity, | in which immigrant students attend l
Responsible | Action, | a schoai that is plagued with racially ‘
| Decision- || Justice | motivatsd violence.
Making

e 2021 Commitiee for Children |

SacondSteporg |

Second Step” Programs



secraser [
Alignment of Second Step® Programs
with Learning for Justice Lessons (continued)

2CoND
SSTEP Grade

Learning for CASEL Equity In this lesson,
Justice Lesson Domain Domain | students will ...

|
|

Exploring Blasan Social
.Dis_magjgn in | Awareness,
Hinng:Practicas: 1 Responsible

Justice Reflect on themes of fairness,
perception, discrimination, and

legality with regard to employment

Decision- and examine their own biases and |
1 Making relatac experiences. | i {
- - g  — i — s T
‘Female Identity | Self- I Justice | Explore different aspects of gender i ! L8-13 L8-13
and Gender. ! | Awareness, | ! for today's girls and women. l |
l Expectations | Social ! y
| | l Awareneass i
=23 - [ e e e - - —
Sccial !ISUCG. Work toward understancing what it | LS | L8 |
iserimination | Awareness, | Action | mezns ¢ have a learning disability
* of Differently Resconsible | | | 1
Abled Peaple Decision- | |
Making | | l !
—— e 2 e 1 —— S
One SL_J_TM'O . | 3-8, l Social Action Be reminded zhat they have the power L1, L2 VL2 L

Remembers; 9-12 Awarensss, | to stand up when somsone else is
' Bullies and | Self- | being maligred, bullied, or harassed.
Bystanders Awarensss, | ‘
‘ Responsibie |
| Decision- ‘ | |
Making . .l ' !
Recognizing Social | Action Qeflect on real-world examples to L2
N |\Bisctimingtion Awareness | nelp them identify peaceful ways -0
cID . respond to discrimination. | {
- — — - ! ! : —
% SoundsofChange ] Social identity, Analyze and reflect on messages | L
8 Awareness, | Diversity, presented in sangs, and express their
& ' Sef- Action, own views about important iss.es |
| Awareness, Justice | addressed in some songs. I
| Responsible i |
Decision- ’ | l
| Making | | !
| Sacial | Identity, | Explore how changing demograghics | 9
Awareness, Diversity, , |n the United Sraies have changad the i |
Responsible | Acticn, fage of advertising.
Decision- Justice |
lilaking I
Ii,_l':d_afrs_td" i Social Diversity | increase knowledge about ceople | Le
Disabilities f | Awareness | with cisabilities and explcre ways | !
i1 to sensitively communicate with
' those incividuals. '
= > PR e B S |— . St 2= _—
What's SnlBad | Social Justice l Examine how inappropriste anguage il
About*Fhats. | | Awareness | can hurt, and think of ways to end tris
0.G3 ' kind of name-calling. I
Social Action Examine the cliques within thair | L20
Awareness, | | school community and ways o |
Relationship | integrate the student body and form |

Skills ! relationships across,and in spite of, | |
| | controlling cliques.

° 2021 Committee ‘or Shildren | 3acondSteporg | Second Step” Programs 5
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Second Step*® E
Programs

Alignment of Second Step® Programs
with Learning for Justice Lessons (continued)

eeonD
S Step Grade

Learning for Grade CASEL Equity In this lesson,
Justice Lesson | Level Domain Domain | students will ...

Sacial Diversity Learn to embrace the concept of lL22 L22 | L22
* Awareness | being culturally responsive and ' |
| | culturally sensitive. |
N T = T . i ‘ e
o | 2Tk | Social | Justice Learn about the dietary guidelines
» |inthe Cafeteria — = jichyrd | Awareness, | of various ethnic and religious groups
3 | Relationship | and then analyze their cafeteria’s
g ! Skiils | food offerings.
[VEETCA S 6-5, ! Social Diversity ' Explore and appreciate the various [ L20
* IfSim 9-12 | Awareness | | similarities we all share, as well s
i 0 | | our differences.
° 2021 Committes for Children | SecondStzporg | Second Step” Programs 6



3/1/2023

Attachment 3

South Williamsport
Area School
District: Building
Construction
Update

March 6, 2023
Dr. Eric Briggs

Construction Timeline — 8/10/2022
(Base Bid)

* Project Bid Release — 2/7/2023

* Bid Receipt — 3/7/2023

* Material Procurement — April —June 2023
e Construction Starts — 6/5/2023

* Renovations Complete — August 2024

* Authorization to move forward with
8/26/2022

L e SS—




3/1/2023

Construction Timeline —
Base Bid (January 25, 2023)

» Advance Material Procurement Project Bid Receipt —
2/1/2023

* House Demolition — 3/6/2023

» Advance Material Procurement — April —June 2023
¢ Act 34 Hearing — 4/3/2023

 Board Approve Final Plans —4/17/2023

 Board Approval of Bid Award — 6/5/2023

» Notice to Proceed with Base Project — 6/19/2023

+ Advance Material Deliveries — July — August 2023

» Construction Starts - 7/10/2023

Construction Timeline— 2/24/2023(Base Bid w Alternates)

+ Advanced Procurement of Material Bid Review — 2/1/2023

» House Demolition Board Approved —3/20/2023

» Advance Material Procurement Period - April 2023- August 2023
* Act 34 Hearing — 5/1/2023

« Board approve Final Plans —June 19, 2023

* Project Bid Release —June 20, 2023

* Big Receipt —July 18, 2023

» Board Approve Bid Receipt — July 25, 2023

» Notice to proceed with Base project and Selected Alternates —
July 31, 2023

» Construction Starts — August 21, 2023




3/1/2023

What has Impacted Schedule Change?

Construction Management Company Support to District — Reviewing documentation including
timelines with district and McKissick

"The Bidding Market"- Spring 2023

Additional time for district to receive construction materials

Time to accommodate the new additional for the future (E1, E3. U1, U3) and confirming final distreit
desires for interior layout

Additional time provides more time to review and ensure the plan in place limits change orders.

Q\odm "\N“)\
e NOW \/UL‘ a\\’lw\

Centrol Elementary School
2nd Roor
Evacustion Plan

2022-2023

211 4th Jt. 209 4th

207 ath _’t_m“m

220 2nd 3 Faculty

M:‘:‘:’:“l }"‘Q §l 202 Neely

All classes go down Sidney Street toward the Rommeit Bullding unless otherwise directed.




Central Elementary School 122
Custoial
1st Floor Office
Evacuation Plan
2022-2023
! o 8 g Kitchen
[ 119 i i = re
i % = e | 1RO
' ute skitls [~ 15 KjRass -113| o0 %) 139H1.;t s§lad
| McLaughlin m,:” . - Fi hd g Multi-
L - Purpose
C ﬂ Room
s g _ g~ s
118 116K 114K 112K | 1101st | 108 1st ; R 2| main
Ogden/Library | Flerlage | C.Miller Lehman | Trimble | Krach g 3 |~ g| office Stage
e — ‘ k"‘-
All classes go down Sidney Street toward the Rommelt Building unless otherwise directed.
Alley
Stage
Administrative
Parking Auditorium
Cruz =
Faculty §
Room Auditorium Bak -
Faculty g
B =
sos | 206 | 208 | 202 200 galcony 3
Harvey ] Leahy ] Zielowicr I Pulver | §
211 2
Brown Gym
Rommelt Elementary School
2nd Floor 5taff by Location
210
Trimble
8/16/2021

3/1/2023
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District Administration
Work

* Reconfiguring the Classrooms
* Three lunches at Rommelt

* 4th grade recess?

* Special Areas: "On the cart”

What's Next? Moving Forward........

Additional discussions with Engineering as we "zone in" on the drawing specifics for the Central

Elementary renovation




3/1/2023

High School Auditorium

* Met with drama, music, band, BOC
members, and administration on a
plan for the project

* Looking at lights, sounds, seating,
and new stage floor

* Begin in the fall of 2023
(August/September) and be done
by November/December

* Potential interference with fall
play; drama director aware




Attachment 4

The Meadows

—— PSYCHIATRIC CENTER —

February 2, 2023

To Whom It May Concern,

In the event a student from your district is hospitalized at The Meadows Psychiatric Center
during the 2023-2024 and/or 2024-2025 school year, a letter of agreement is enclosed for
educational services provided by The Meadows School.

Please review the agreement, sign and retumn back using the self-addressed envelope provided for
your convenience. Once a fully executed original is completed, a copy will be returned for your
records.

Please contact me if you have additional questions or concerns.

Thank you,

Avroda

Dr. Kristi L. Godin-Snyder, D.Ed
Director of Education

The Meadows Psychiatric Center
kristi.godin@uhsinc.com

Office: 814-364-2161, ext. 267
Cell: 814-592-9383

132 The Meadows Drive, Centre Hall, PA 16828 | ph 814.364.2161 / fax 814.364.9742 | www.themeadows.net



The Meadows

PSYCHIATRIC CENTER—.

Letter of Agreement

In order to ensure cooperative efforts and to facilitate continuity of care when serving individuals enrolled in the
South Williamsport Area School District and The Meadows Psychiatric Center (“The Meadows”) agtee to the
following for the 2023-2024 and 2024-2025 school year:

1.

To respond to requests for clinical information in a timely manner and in accordance with applicable law. in
accordance with appropriate Releases of Information ot as otherwise permitted by applicable law, when
requested, The Meadows will send South Williamsport Area School District psychiatric informaton, relevant to
each individual to whom they mutually provide services.

A designated professional from South Williamsport Area School District agrees to collaborate with The
Meadows for students who are receiving mental health and educational services.

All employees who have direct contact with children will maintain background cleatances (Act 114, Act 151, and
Act 34) current within 36 months, and be trained in child abuse recognition and reporting through an approved
program every five years. Before hiring a new employee, The Meadows Psychiatric Centet will venfy
employment history for Sexual Misconduct/Abuse Disclose through Act 168. The Meadows will notify the chief
school administrator within 72 hours of an employee’s artrest ot conviction of an offense listed in Section 111(e).
All records will be made available to South Williamsport Area School District within 48 hours of the request.

This agreement assures that both agencies will abide by Federal and State standards regarding confidentiality of
individual’s information, as well as maintain the client’s protected health information as required by law.

South Williamsport Area School District agrees to pay The Meadows Psychiatric Center $70 per day for
educational services offered by a Pennsylvania Certified teacher, Monday through Friday, while their student is at
The Meadows.

This letter will remain in effect until either party requests termination by a written 30-day notice.

Krst L. Godin-Snyder, D.Ed Kevin McGee School District Representative

The Meadows Psychiatric Center The Meadows Psychiatitc Center

Director of Education CEO/Managing Director

Title

Date Date Date

132 The Meadows Drive, Centre Hall, PA 16828 | ph 814.364.2161 / fax 814.364.9742 | www.themeadows.net



LYCOMING SUPPLY, INC. Attachment 5
801 BEEBER STREET
WILLIAMSPORT, PA 17701
(570) 322-6054 — (570) 322-5675 FAX

PROPOSAL
TO: South Williamsport School District RE: DEMOLITION
515 W Central Avenue 421 E. Mountain Avenue
South Williamsport, PA 17701 S. Wmspt., PA 17702
ATTN: Bill Reifsnyder
E-Mail: breifsnyder@swasd.org
Fax: LET DATE: 2/8/23

LYCOMING SUPPLY, INC. (LSI) HEREWITH QUOTES A FIRM PRICE OF:
for the demolition with the following notes: Eighteen Thousand Two Hundred Thirty-
Eight Dollars and no cents. ($18,238.00)

NOTES:

All salvage belongs to Lycoming Supply, Inc. (LSI).
Disconnections, Utility Protection and Capping included in quote.
Foundations to be removed.

Basement Backfilling by LSI.

Site restoration will be machine graded.

Trees & stumps will be removed from site.

I

If you have questions regarding this quote, please call me at 570-974-80977.
Submitted by: Accepted by:

LYCOMING SUPPLY, INC.

Leo . Witliams, th.

Leo M. “Bud” Williams, Jr.
President



Millard Excavation and Demolition
Timothy Millard (570) 721-2541

30 Field Lane Sugar Run Pa, 18846

Demolition for South Williamsport Schoe! District

Estimate includes:

e Demolition of House and Shed

¢ Remove debris

o Bring water and septic up to ground level and cap
e Fill in basement with on-site material

o Level lot for trailers

e Putinstone as needed

e Permits

ESTIMATE: $23,500 - Without tree removal
$25,500- With trees cut and removed
Half down to start: $12,000

Remainder due upon completion.

Fully Insured- Proof provided upon request

Date:

Timothy Millard-Millard Excavation and Demolition

Date:

Property Owner- Bill Reifsnyder



PROPOSA L [T

R. L. STEINBACHER

44 Steinbacher Lane
WILLIAMSPORT, PA 17702
(570) 326-0921 * FAX (570) 326-0733

S \mj ASD R Refs Ay der 570 -0~ 9443 j/é/ﬂj

STREET JOB NAME
/5 W. Lentral Ave
CITY, STATE and ZIP CODE JOB LOCATION

5 \/\)‘\\\o\m =gt FA Nloz

ARCHITECT DATE OF PLANS ’ JOB PHONE

We hereby submit specifications and estimates for:

X Ve waoli bieem  of Voo ges goach ou-%lqu\\o\o.\j Wb L‘)QL[U:“mS

i Q MV A [\ tree  on ai-?i"—(. 2L l"'\‘\‘f
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j Yyt

”'T'rep Qﬂ'\uﬂ\.\ 81}{)") Qv

Fé"(k;ﬂn ,;,‘1- ;5900-00
/

We PFOPOSE hereby to furnish material and labor — complete in accordance with above specifications, for the sum of:

4 90900 00

dollars (%

Payment to be made as follows:

g wOrkIMan X6 manref

Authorized / 0 i
Siugngt(ijzri KL 5 5 {4 nbue \\e v

Noter This proposal may e 20
witnerawn By ws it not accepred witk S davs
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10N INSUrance

TR Sonale

and conditions are satisfactory and are hereby acceul

work 2t spechied. Fayinernt waili be mane g outhner 200w



Attachment 6

PENNSTRATEGIES'R

This contract would formalize an agreement between South Williamsport Area School
District (client) and JDM Consultants, LLC (contractor) for grant writing and advocacy
services.

Term: This agreement shall be effective from April 1, 2023, thru April 1, 2024. This
agreement may be terminated by either party with a 30-day notice.

Services: The contractor shall provide the professional services listed in Exhibit A.

Fees: The contractor shall invoice the client for $5,000 monthly.

Assumptions and Restrictions: The following is a list of assumptions and restrictions that
apply to this proposal:

o The client will provide the Penn Strategies Team with access to all relevant
background information.

@ The client will assist in assuring that their representatives attend relevant
and necessary meetings in Pennsylvania.

o The client will respond with timely delivery of reports, data, meeting
coordination, and other project assistance that will allow Penn Strategies to
meet any deadlines set forth during the performance of this contract.

o Additional compensation for the specified scope of work will be allowed if
justified and approved by the client.

Compliance with Laws: Both parties shall comply with all applicable federal, state, and
local statutes, rules, regulations or ordinances regarding the performance of its activities
under this agreement.

Confidential Nature of this Relationship: This relationship will create and exchange of
information, written and oral, between the parties, including but not limited to data,
documents, surveys, concepts, drafts, other relationships, strategies and tactics; no
disclosure of any such information by either party, without express consent of the other,
shall be permitted, except as required by the Pennsylvania Right-To-Know Law. The
relationship between the client and the contractor outlined in this agreement is
confidential between the parties and will not be disclosed by either party, either presently
or in the future, except as required by the Pennsylvania Right-To-Know Law. This
provision, in particular, shall survive the term of this agreement.

JDM Consultants, LLC 1



Independent Contractor: During the term of this agreement, the contractor shall be an
independent contractor and not an agent of the client.

Governing Law: This agreement shall be governed by and construed in accordance with
the laws of the Commonwealth of Pennsylvania.

Entire Agreement: This is the entire agreement of the parties. There are no other
representations, understandings, or agreements, oral or written or implied, which are not
contained herein.

ADDITIONAL SERVICES

Services not included in the scope and fee described herein may be provided by the Penn
Strategies Team upon your request. Proper written authorization must be given prior to
initiating any additional services. Additional services would be considered anything not
directly mentioned in the scope.

DURATION OF CONTRACT

Penn Strategies is prepared to provide these on-going services to the client as part of a 6-
month agreement.

BILLING SCHEDULE

Penn Strategies will invoice you monthly. Invoices are payable within thirty (30) days.

PAYMENT SCHEDULE

Payment is due upon presentation of invoice and is past due thirty (30) calendar days from
the invoice date. Unpaid invoices in excess of thirty (30) calendar days will be cause to
discontinue services until all outstanding invoices are paid. Work stoppages may result in
missed deadlines and/or increased project fees including remobilization.

If these terms are acceptable, please print and sign two copies of this document. We will
sign both and return one to you for your files. This agreement will then be appropriately
executed.

JDM Consultants, LL.C 2



We look forward to serving you. Please feel free to contact Jason Fitzgerald at 570-337-
2028 if you have any questions.

Jason M. Fitzgerald
President; JDM Consultants, LLC

DATE

AGREED TO

DATE

JDM Consultants, LLC



PENNSTRATEGIES'K

Exhibit A

SCOPE OF SERVICES

> Identifying state and federal grant and loan opportunities for the South Williamsport Area
School District. Some of these grants are outlined in Exhibit B. Our focus will be on the
new building project.

» Working as part of the “project team”.

Y

Monitoring new grant opportunities which will become available because of the federal
stimulus packages.

Writing all grant applications.
Managing the post-award grant administration process on all awarded grants.

Advocating for approval of all grant and loan applications.

YV VYV VY V

Providing strategic government affairs consulting services.

Penn Strategies ® World Trade Center Harrisburg ® 1000 North Cameron Street e Harrisburg ® PA ¢ 17103




PENNSTRATEGIES'K

Exhibit B

POSSIBLE FUNDING SOURCES

Eligible Federal Grant Programs

Economic Development Administration (EDA) United States Department of Commerce
(DOC) Public Works Grant Program

Project Description: EDA provides strategic investments to support economic development,
foster job creation, and attract private investment in economically distressed areas of the
United States.

Typical Award Range: $500,000 — $3,000,000

Submission Deadline: Open throughout the year.

United States Department of Agriculture (USDA) Rural Development Loan and Grant
Assistance Program

Program Description: USDA Rural Development forges partnerships with rural communities,
funding projects that bring housing, community facilities, business guarantees, utilities and other
services to rural America. USDA provides technical assistance and financial backing for rural
businesses and cooperatives to create quality jobs in rural areas. Rural Development promotes
the President's National Energy Policy and ultimately the nation's energy security by engaging
the entrepreneurial spirit of rural America in the development of renewable energy and energy
efficiency improvements.

Typical Award Range: Grants are generally less than $500,000, loans vary widely.

Potential Use of Funds: water and wastewater, decentralized water systems, building or
supporting a business incubator, provide worker training.

Submission Deadline: Most programs are open throughout the year.

Eligible Commonwealth of Pennsylvania Grant Programs

DCED Multimodal Transportation Fund

Program Description: This grant program, administered by the Commonwealth Financing
Authority, may be used for the development, rehabilitation and enhancement of transportation
assets to existing communities, streetscape, lighting, sidewalk enhancement, pedestrian safety,
connectivity of transportation assets and transit-oriented development.

Typical Award Range: $500,000 - $3,000,000

Penn Strategies * World Trade Center Harrisburg » 1000 North Cameron Street ® Harrisburg « PA ¢ 17103




Page 2 of 3 PENNSTRATEGI EST

Submission Deadline: July 31, 2023

Penn DOT Multimodal Transportation Fund

Program Description: This grant program, administered by Penn DOT, provides funding for
ports and rail freight, increases aviation investments, establishes dedicated funding for bicycle
and pedestrian improvements, and allows targeted funding for priority investments in any mode.
Typical Award Range: $1,000,000 — $3,000,000

Submission Deadline: November 4, 2023

DCED Small Water and Sewer Grant Program

Program Description: This grant program, administered by the Commonwealth Financing
Authority, can be used for activities to assist with the construction, improvement, expansion,
or rehabilitation or repair of a water supply system, sanitary sewer system, storm sewer
system, or flood control projects.

Typical Award Range: $30,000 - $500,000
Submission Deadline: December 21, 2023

DCED Flood Mitigation Program

Program Description: This grant program, administered by the Commonwealth Financing
Authority, can be used to assist with the construction and related expenses associated with flood
mitigation projects.

Typical Award Range: $350,000 — $500,000

Submission Deadline: May 30, 2023

DCED Greenways. Trails and Recreation Program

Program Description: This grant program, administered by the Commonwealth Financing
Authority for planning, acquisition, development, rehabilitation and repair of greenways,
recreational trails, open space, parks, and beautification projects.

Typical Award Range: $100,000 - $250,000

Submission Deadline: May 30, 2023

DCED H20 PA Water/Sewer Grant Program

Program Description: This grant program, administered by the Commonwealth Financing
Authority, can be used to assist with the construction of drinking water, sanitary sewer and

Penn Strategies ® World Trade Center Harrisburg « 1000 North Cameron Street e Harrisburg ® PA ¢ 17103
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storm sewer projects. This application would have to be submitted by a municipality or
authority.

Typical Award Range: $100,000 — $5,000,000
Submission Deadline: December 21, 2023

DCED Redevelopment Assistance Capital Program (RACP)

Program Description: This grant program, administered by the Office of the Budget, can be used
for acquisition and construction of regional economic, cultural, civic, recreational, and historical
improvement projects.

Typical Award Range: $500,000 — $2,500,000

Submission Deadline: Spring 2023

DCED Business in our Sites Grant/Loan Program

Program Description: All site development activities that are required to make a site shovel-
ready. Funds cannot be used for projects that are primarily residential or recreational. Sites
must be previously utilized property or undeveloped property that is planned and zoned for
development. The amount of the grant may not exceed $4,000,000 or 40% of the total combined
award, whichever is less.

Typical Award Range: $1,000,000 — $5,000,000

Submission Deadline: TBA

Penn Strategies ® World Trade Center Harrisburg ® 1000 North Cameron Street ¢ Harrisburg e PA ¢ 17103




