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CENTRAL ELEMECENTRAL ELEMENTARY SCHOOL RENOVATIONS & ADDITIONS 276 207 18-Sep-23 A 15-Oct-24 0

COMMENCEMENCOMMENCEMENT 207 123 18-Sep-23 A 15-Oct-24 0

MILESTONESMILESTONES 207 123 18-Sep-23 A 15-Oct-24 0
01000.00 NOTICE TO PROCEED 0 0 100% 18-Sep-23 A
17000.1A SUBSTANTIAL COMPLETION - PHASE 1A 0 0 100% 19-Dec-23 A
17000.05 SUBSTANTIAL COMPLETION - PHASE 5 0 0 0% 22-Apr-24 123
17000.02 SUBSTANTIAL COMPLETION - PHASE 2 0 0 0% 23-Apr-24* 1
17000.03 SUBSTANTIAL COMPLETION - PHASE 3 0 0 0% 08-Aug-24* 1
17000.1E SUBSTANTIAL COMPLETION - PHASE 1E 0 0 0% 09-Aug-24* 1
17000.04 SUBSTANTIAL COMPLETION - PHASE 4 0 0 0% 15-Aug-24* 0
17000.1D SUBSTANTIAL COMPLETION - PHASE 1D 0 0 0% 29-Aug-24* 0
17000.4AB SUBSTANTIAL COMPLETION - PHASE 4A/B 0 0 0% 15-Oct-24* 0

CONSTRUCTIONCONSTRUCTION 276 207 18-Sep-23 A 15-Oct-24 0

PHASE 1APHASE 1A 127 58 18-Sep-23 A 15-Mar-24 149
01500.1A SET-UP CONTAINMENT AREA - PHASE 1A 1 0 100% 18-Sep-23 A 18-Sep-23 A
26000.1A DISCONNECT/MAKE SAFE - PHASE 1A 1 0 100% 18-Sep-23 A 18-Sep-23 A
06410.1A FAB/DELIVER CASEWORK - PHASE 1A 112 43 61.61% 18-Sep-23 A 23-Feb-24 149
08510.1A FAB/DELIVER WINDOWS - PHASE 1A 122 53 56.56% 18-Sep-23 A 08-Mar-24 149
02000.1A SELECTIVE DEMOLITION - PHASE 1A 7 0 100% 19-Sep-23 A 27-Sep-23 A
23010.1A HVAC DEMOLITION - PHASE 1A 7 0 100% 19-Sep-23 A 27-Sep-23 A
23890.1A INSTALL DUCTWORK MAINS - PHASE 1A 15 0 100% 28-Sep-23 A 18-Oct-23 A
23530.1A INSTALL HVAC PIPING MAINS - PHASE 1A 15 0 100% 12-Oct-23 A 01-Nov-23 A
26118.1A INSTALL ELECT CONDUITS - CLGS - PHASE 1A 10 0 100% 18-Oct-23 A 31-Oct-23 A
23655.1A INSTALL HVAC EQUIP - PHASE 1A 10 0 100% 19-Oct-23 A 01-Nov-23 A
23656.1A INSTALL DUCTWORK LATERALS - PHASE 1A 10 0 100% 19-Oct-23 A 01-Nov-23 A
22420.1A INSTALL DOM. WATER R-I - PHASE 1A 3 0 100% 19-Oct-23 A 23-Oct-23 A
22421.1A TESTING - PLUMBING - PHASE 1A 1 0 100% 19-Oct-23 A 19-Oct-23 A
22422.1A PLUMBING INSULATION - PHASE 1A 2 0 100% 20-Oct-23 A 23-Oct-23 A
01614.1A INSPECT - PLUMBING ROUGH - PHASE 1A 1 0 100% 24-Oct-23 A 24-Oct-23 A
22440.1A INSTALL PLUMB FIXTURES - PHASE 1A 1 0 100% 26-Oct-23 A 26-Oct-23 A
26128.1A INSTALL ELECT WIRING- CLGS - PHASE 1A 10 0 100% 01-Nov-23 A 14-Nov-23 A
23657.1A INSTALL HVAC PIPING LATERALS - PHASE 1A 10 0 100% 02-Nov-23 A 15-Nov-23 A
23895.1A INSTALL DUCTWORK INSULATION - PHASE 1A 10 0 100% 02-Nov-23 A 15-Nov-23 A
01615.1A INSPECT - MEP - OVERHEAD - PHASE 1A 1 0 100% 15-Nov-23 A 15-Nov-23 A
09900.1A PAINT INTERIOR PRIME COAT - PHASE 1A 5 0 100% 16-Nov-23 A 22-Nov-23 A
26500.1A INSTALL ELEC FIXTURES - PHASE 1A 15 0 100% 22-Nov-23 A 13-Dec-23 A
09510.1A INSTALL ACOUSTICAL CLG GRID - PHASE 1A 8 0 100% 24-Nov-23 A 05-Dec-23 A
09901.1A PAINT INTERIOR FINISH COAT - PHASE 1A 8 0 100% 24-Nov-23 A 05-Dec-23 A
23940.1A INSTALL HVAC GRILLS/TRIM - PHASE 1A 5 0 100% 30-Nov-23 A 06-Dec-23 A
10800.1A INSTALL BATH ACCESSORIES - PHASE 1A 2 0 100% 06-Dec-23 A 07-Dec-23 A
26505.1A INSTALL ELEC TRIM - PHASE 1A 5 0 100% 06-Dec-23 A 12-Dec-23 A
09650.1A FLOORING - PHASE 1A 5 0 100% 06-Dec-23 A 12-Dec-23 A
09515.1A INSTALL ACOUSTICAL CLG TILE - PHASE 1A 6 0 100% 07-Dec-23 A 14-Dec-23 A
23950.1A HVAC EQUIPMENT START-UP - PHASE 1A 5 0 100% 07-Dec-23 A 13-Dec-23 A
21310.1A INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 1A 5 0 100% 12-Dec-23 A 18-Dec-23 A
28710.1A INSTALL FIRE ALARM TRIM/DEVICES - PHASE 1A 5 0 100% 12-Dec-23 A 18-Dec-23 A
23960.1A HVAC BALANCING - PHASE 1A 5 0 100% 12-Dec-23 A 18-Dec-23 A
01501.1A REMOVE CONTAINMENT AREA - PHASE 1A 1 0 100% 19-Dec-23 A 19-Dec-23 A
06411.1A INSTALL CASEWORK - PHASE 1A 10 10 0% 26-Feb-24 08-Mar-24 149
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15-Oct-

15-Oct-

15-Oct-
NOTICE TO PROCEED, 18-Sep-23 A

SUBSTANTIAL COMPLETION - PHASE 1A, 
SUBSTANTIAL COMPLETION - PHASE 5, 
SUBSTANTIAL COMPLETION - PHASE 2, 

SUBSTANTIAL COMPLETIO
SUBSTANTIAL COMPLETIO

SUBSTANTIAL COMPLET
SUBSTANTIAL COMP

SUBSTA
15-Oct-

15-Mar-24, PHASE 1A
SET-UP CONTAINMENT AREA - PHASE 1A
DISCONNECT/MAKE SAFE - PHASE 1A

FAB/DELIVER CASEWORK - PHASE 1A
FAB/DELIVER WINDOWS - PHASE 1A

SELECTIVE DEMOLITION - PHASE 1A
HVAC DEMOLITION - PHASE 1A

INSTALL DUCTWORK MAINS - PHASE 1A
INSTALL HVAC PIPING MAINS - PHASE 1A
INSTALL ELECT CONDUITS - CLGS - PHASE 1A
INSTALL HVAC EQUIP - PHASE 1A
INSTALL DUCTWORK LATERALS - PHASE 1A

INSTALL DOM. WATER R-I - PHASE 1A
TESTING - PLUMBING - PHASE 1A
PLUMBING INSULATION - PHASE 1A
INSPECT - PLUMBING ROUGH - PHASE 1A
INSTALL PLUMB FIXTURES - PHASE 1A

INSTALL ELECT WIRING- CLGS - PHASE 1A
INSTALL HVAC PIPING LATERALS - PHASE 1A
INSTALL DUCTWORK INSULATION - PHASE 1A
INSPECT - MEP - OVERHEAD - PHASE 1A

PAINT INTERIOR PRIME COAT - PHASE 1A
INSTALL ELEC FIXTURES - PHASE 1A

INSTALL ACOUSTICAL CLG GRID - PHASE 1A
PAINT INTERIOR FINISH COAT - PHASE 1A
INSTALL HVAC GRILLS/TRIM - PHASE 1A
INSTALL BATH ACCESSORIES - PHASE 1A

INSTALL ELEC TRIM - PHASE 1A
FLOORING - PHASE 1A
INSTALL ACOUSTICAL CLG TILE - PHASE 1A
HVAC EQUIPMENT START-UP - PHASE 1A

INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 1A
INSTALL FIRE ALARM TRIM/DEVICES - PHASE 1A
HVAC BALANCING - PHASE 1A
REMOVE CONTAINMENT AREA - PHASE 1A

INSTALL CASEWORK - PHASE 1A
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08511.1A WINDOW REPLACEMENT - PHASE 1A 5 5 0% 11-Mar-24 15-Mar-24 149

PHASE 1DPHASE 1D 63 63 03-Jun-24 29-Aug-24 0
02000.1D SITE DEMOLITION - PHASE 1D 5 5 0% 03-Jun-24* 07-Jun-24 0
32200.1D EXCAVATE U/G UTILITIES - PHASE 1D 5 5 0% 10-Jun-24 14-Jun-24 0
33200.1D STORM DRAINAGE SYSTEM - PHASE 1D 8 8 0% 11-Jun-24 20-Jun-24 0
33600.1D WATER LOOP (FIRE PROTECTION & DOMESTIC WATER - PHASE 1D 7 7 0% 18-Jun-24 26-Jun-24 0
26100.1D ELECTRICAL ROUGH U/G - PHASE 1D 10 10 0% 20-Jun-24 03-Jul-24 0
03310.1D RETAINING WALLS - PHASE 1D 12 12 0% 20-Jun-24 09-Jul-24 7
22143.1D BACKFILL/SITE GRADING/SWALES - PHASE 1D 7 7 0% 05-Jul-24 15-Jul-24 0
32511.1D COMPACTED SUBGRADE - PHASE 1D 8 8 0% 16-Jul-24 25-Jul-24 0
26321.1D GENERATOR PAD & UNDERGROUND ROUGH-IN - PHASE 1D 5 5 0% 16-Jul-24 22-Jul-24 14
26322.1D GENERATOR SETTING AND CONNECTIONS - PHASE 1D 3 3 0% 23-Jul-24 25-Jul-24 14
03330.1D SIDEWALKS - PHASE 1D 10 10 0% 26-Jul-24 08-Aug-24 0
32520.1D CONCRETE CURBS - PHASE 1D 7 7 0% 26-Jul-24 05-Aug-24 0
26323.1D GENERATOR START-UP - PHASE 1D 1 1 0% 26-Jul-24 26-Jul-24 14
26360.1D TRANSFER SWITCH MOUNTING & ROUGH-IN - PHASE 1D 5 5 0% 29-Jul-24 02-Aug-24 14
26054.1D SERVICE UNDERGROUND ROUGH-IN - PHASE 1D 5 5 0% 05-Aug-24 09-Aug-24 14
32512.1D SUBBASE STABILIZATION - PHASE 1D 8 8 0% 06-Aug-24 15-Aug-24 0
03360.1D CONCRETE STEPS/STAIRS/RAMPS - PHASE 1D 5 5 0% 09-Aug-24 15-Aug-24 0
32513.1D PAVING - PHASE 1D 5 5 0% 16-Aug-24 22-Aug-24 0
32831.1D FENCING - PHASE 1D 10 10 0% 16-Aug-24 29-Aug-24 0
32900.1D LANDSCAPING - PHASE 1D 10 10 0% 16-Aug-24 29-Aug-24 0
32580.1D STRIPING/SIGNAGE - PHASE 1D 3 3 0% 23-Aug-24 27-Aug-24 2

PHASE 1EPHASE 1E 200 161 06-Nov-23 A 09-Aug-24 1
DEMOLITION/SITE DEMOLITION/SITE PREP 25 6 06-Nov-23 A 03-Jan-24 1

31100.1E SITE DEMOLITION - PHASE 1E 10 0 100% 06-Nov-23 A 10-Nov-23 A
31200.1E EXCAVATE BLDG PAD 5 1 90% 13-Nov-23 A 26-Dec-23 1
23200.1E STORM/SANITARY RELOCATION - PHASE 1E 10 5 50% 12-Dec-23 A 03-Jan-24 1

CONCRETE FOOTICONCRETE FOOTINGS 18 18 03-Jan-24 29-Jan-24 1
03002.1E EXCAVATE FOOTINGS - FTGS - PHASE 1E 6 6 0% 03-Jan-24 11-Jan-24 1
03003.1E FORM FOOTINGS - FTGS - PHASE 1E 7 7 0% 04-Jan-24 15-Jan-24 1
03200.1E PLACE REBAR FOOTINGS - FTGS - PHASE 1E 8 8 0% 08-Jan-24 18-Jan-24 1
01630.1E INSPECT - FOOTINGS - FTGS - PHASE 1E 1 1 0% 18-Jan-24 19-Jan-24 1
03300.1E POUR FOOTINGS - FTGS - PHASE 1E 1 1 0% 19-Jan-24 22-Jan-24 1
04200.1E MASONRY FDN WALLS - PHASE 1E 5 5 0% 22-Jan-24 29-Jan-24 1
03301.1E CONCRETE FDN WALLS - PHASE 1E 5 5 0% 22-Jan-24 29-Jan-24 1

CONCRETE SLAB OCONCRETE SLAB ON GRADE 14 14 22-Jan-24 09-Feb-24 1
PLUMBING UNDPLUMBING UNDERSLAB R-I 9 9 22-Jan-24 02-Feb-24 1

22200.1E SANITARY & VENT PIPING - PHASE 1E 8 8 0% 22-Jan-24 01-Feb-24 1
22202.1E UNDERGROUND STORM PIPING - PHASE 1E 3 3 0% 24-Jan-24 29-Jan-24 1
22205.1E FLOOR DRAINS/FLOOR SINKS/CLEANOUTS - PHASE 1E 5 5 0% 26-Jan-24 02-Feb-24 1
22204.1E TESTING - PHASE 1E 2 2 0% 29-Jan-24 31-Jan-24 1

ELECTRICAL UNELECTRICAL UNDERSLAB R-I 5 5 26-Jan-24 02-Feb-24 1
26100.1E ELECTRICAL UNDERSLAB R-I - PHASE 1E 5 5 0% 26-Jan-24 02-Feb-24 1

CONCRETE SLACONCRETE SLAB ON GRADE 5 5 02-Feb-24 09-Feb-24 1
03310.1E PREP/POUR CONCRETE SLAB ON GRADE - PHASE 1E 5 5 0% 02-Feb-24 09-Feb-24 1

STRUCTURESTRUCTURE 31 31 09-Feb-24 25-Mar-24 1
04210.1E MASONRY WALLS - PHASE 1E 10 10 0% 09-Feb-24 23-Feb-24 5
03315.1E ICF WALLS - PHASE 1E 20 20 0% 09-Feb-24 08-Mar-24 1
05120.1E ERECT STEEL COLUMNS - PHASE 1E 3 3 0% 09-Feb-24 14-Feb-24 18

ug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2024

WINDOW REPLACEMENT - PHASE 1A
29-Aug-24, PHASE 1D

SITE DEMOLITION - PHASE 1D
EXCAVATE U/G UTILITIES - PHASE 1D

STORM DRAINAGE SYSTEM - PHASE 1D
WATER LOOP (FIRE PROTECTION & DO

ELECTRICAL ROUGH U/G - PHASE 1D
RETAINING WALLS - PHASE 1D

BACKFILL/SITE GRADING/SWALE
COMPACTED SUBGRADE - PHA

GENERATOR PAD & UNDERGRO
GENERATOR SETTING AND CO

SIDEWALKS - PHASE 1D
CONCRETE CURBS - PHASE

GENERATOR START-UP - PHAS
TRANSFER SWITCH MOUNT

SERVICE UNDERGROUND 
SUBBASE STABILIZATION
CONCRETE STEPS/STAIR

PAVING - PHASE 1D
FENCING - PHASE 1D
LANDSCAPING - PHA
STRIPING/SIGNAGE -

09-Aug-24, PHASE 1E
03-Jan-24, DEMOLITION/SITE PREP

SITE DEMOLITION - PHASE 1E
EXCAVATE BLDG PAD

STORM/SANITARY RELOCATION - PHASE 1E
29-Jan-24, CONCRETE FOOTINGS

EXCAVATE FOOTINGS - FTGS - PHASE 1E
FORM FOOTINGS - FTGS - PHASE 1E
PLACE REBAR FOOTINGS - FTGS - PHASE 1E
INSPECT - FOOTINGS - FTGS - PHASE 1E
POUR FOOTINGS - FTGS - PHASE 1E

MASONRY FDN WALLS - PHASE 1E
CONCRETE FDN WALLS - PHASE 1E

09-Feb-24, CONCRETE SLAB ON GRADE
02-Feb-24, PLUMBING UNDERSLAB R-I
SANITARY & VENT PIPING - PHASE 1E

UNDERGROUND STORM PIPING - PHASE 1E
FLOOR DRAINS/FLOOR SINKS/CLEANOUTS - PHASE 1E
TESTING - PHASE 1E
02-Feb-24, ELECTRICAL UNDERSLAB R-I
ELECTRICAL UNDERSLAB R-I - PHASE 1E

09-Feb-24, CONCRETE SLAB ON GRADE
PREP/POUR CONCRETE SLAB ON GRADE - PHASE 1E

25-Mar-24, STRUCTURE
MASONRY WALLS - PHASE 1E

ICF WALLS - PHASE 1E
ERECT STEEL COLUMNS - PHASE 1E
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03330.1E CONCRETE TIE COLS/BEAMS - PHASE 1E 8 8 0% 21-Feb-24 04-Mar-24 5
05210.1E ERECT BEAMS - PHASE 1E 3 3 0% 08-Mar-24 13-Mar-24 1
05121.1E ERECT COLUMNS - HIGH ROOF - PHASE 1E 3 3 0% 13-Mar-24 18-Mar-24 1
05211.1E ERECT BEAMS - HIGH ROOF - PHASE 1E 3 3 0% 18-Mar-24 21-Mar-24 1
05300.1E INSTALL METAL DECK/DETAILING - PHASE 1E 4 4 0% 19-Mar-24 25-Mar-24 1

ROOFINGROOFING 43 43 21-Mar-24 21-May-24 52
05350.1E ROOF EDGE ANGLES - PHASE 1E 3 3 0% 21-Mar-24 26-Mar-24 1
06200.1E ROOF BLOCKING - PHASE 1E 4 4 0% 22-Mar-24 28-Mar-24 1
07400.1E ROOF INSULATION - PHASE 1E 5 5 0% 26-Mar-24 02-Apr-24 1
07500.1E INSTALL ROOFING - PHASE 1E 10 10 0% 02-Apr-24 16-Apr-24 7
23900.1E SET ROOFTOP EQUIPMENT - PHASE 1E 15 15 0% 16-Apr-24 07-May-24 17
07510.1E GUTTERS/DOWNSPOUTS - PHASE 1E 8 8 0% 06-May-24 16-May-24 55
23500.1E HVAC ROUGH - ROOF - PHASE 1E 10 10 0% 07-May-24 21-May-24 17
26200.1E ELECTRIC ROUGH - ROOF - PHASE 1E 10 10 0% 07-May-24 21-May-24 17

EXTERIOREXTERIOR 47 47 02-Apr-24 07-Jun-24 40
06201.1E WINDOW/DOOR BLOCKING - PHASE 1E 2 2 0% 02-Apr-24 04-Apr-24 40
08500.1E INSTALL CURTAINWALL - PHASE 1E 7 7 0% 04-Apr-24 15-Apr-24 40
08300.1E INSTALL OVERHEAD COILING DOOR - PHASE 1E 5 5 0% 04-Apr-24 11-Apr-24 72
07460.1E METAL WALL PANEL SYSTEM - PHASE 1E 15 15 0% 15-Apr-24 06-May-24 40
26550.1E INSTALL EXTERIOR LIGHT FIXTURES - PHASE 1E 15 15 0% 06-May-24 28-May-24 40
10100.1E INSTALL EXTERIOR SIGNAGE - PHASE 1E 3 3 0% 06-May-24 09-May-24 52
07950.1E INSTALL JOINT SEALANTS - PHASE 1E 3 3 0% 28-May-24 31-May-24 40
05500.1E BOLLARDS - PHASE 1E 5 5 0% 31-May-24 07-Jun-24 40

INTERIORINTERIOR 86 86 02-Apr-24 02-Aug-24 1
09231.1E METAL FRAMING - TOP TRACK - PHASE 1E 4 4 0% 02-Apr-24 08-Apr-24 1
23890.1E INSTALL DUCTWORK MAINS - PHASE 1E 15 15 0% 03-Apr-24 24-Apr-24 1
09230.1E INSTALL METAL FRAMING - PHASE 1E 10 10 0% 04-Apr-24 18-Apr-24 1
22415.1E INSTALL SANITARY & VENT PIPING - PHASE 1E 10 10 0% 05-Apr-24 19-Apr-24 1
26115.1E INSTALL ELEC CONDUITS - WALLS - PHASE 1E 15 15 0% 08-Apr-24 29-Apr-24 1
27100.1E INSTALL COMMUNICATION SYSTERM R-I - PHASE 1E 15 15 0% 10-Apr-24 01-May-24 6
26125.1E INSTALL ELECT WIRING - WALLS - PHASE 1E 15 15 0% 12-Apr-24 03-May-24 1
22420.1E INSTALL DOM. WATER R-I - PHASE 1E 15 15 0% 12-Apr-24 03-May-24 1
23530.1E INSTALL HVAC PIPING MAINS - PHASE 1E 10 10 0% 17-Apr-24 01-May-24 7
08100.1E INSTALL HOLLOW METAL FRAMES - PHASE 1E 8 8 0% 18-Apr-24 30-Apr-24 7
23655.1E INSTALL HVAC EQUIP - PHASE 1E 10 10 0% 24-Apr-24 08-May-24 11
23656.1E INSTALL DUCTWORK LATERALS - PHASE 1E 10 10 0% 24-Apr-24 08-May-24 11
22421.1E TESTING - PLUMBING - PHASE 1E 3 3 0% 24-Apr-24 29-Apr-24 16
22422.1E PLUMBING INSULATION - PHASE 1E 10 10 0% 29-Apr-24 13-May-24 16
21300.1E INSTALL FIRE SPRKLR R-I - PHASE 1E 12 12 0% 01-May-24 17-May-24 23
23657.1E INSTALL HVAC PIPING LATERALS - PHASE 1E 5 5 0% 01-May-24 08-May-24 30
26118.1E INSTALL ELECT CONDUITS - CLGS - PHASE 1E 20 20 0% 01-May-24 30-May-24 7
26128.1E INSTALL ELECT WIRING- CLGS - PHASE 1E 20 20 0% 01-May-24 30-May-24 7
01614.1E INSPECT - PLUMBING ROUGH - PHASE 1E 1 1 0% 03-May-24 06-May-24 1
01616.1E INSPECT - ELECTRIC ROUGH - PHASE 1E 1 1 0% 03-May-24 06-May-24 1
01617.1E INSPECT FRAMING - PHASE 1E 1 1 0% 06-May-24 07-May-24 1
07211.1E BUILDING INSULATION - PHASE 1E 5 5 0% 07-May-24 14-May-24 1
09250.1E HANG/FINISH DRYWALL - PHASE 1E 15 15 0% 08-May-24 30-May-24 1
23895.1E INSTALL DUCTWORK INSULATION - PHASE 1E 12 12 0% 08-May-24 24-May-24 11
22424.1E PLUMBING - TAG & ID - PHASE 1E 3 3 0% 13-May-24 16-May-24 16
01615.1E INSPECT - MEP - OVERHEAD - PHASE 1E 1 1 0% 30-May-24 31-May-24 7

ug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2024

CONCRETE TIE COLS/BEAMS - PHASE 1E
ERECT BEAMS - PHASE 1E

ERECT COLUMNS - HIGH ROOF - PHASE 1E
ERECT BEAMS - HIGH ROOF - PHASE 1E
INSTALL METAL DECK/DETAILING - PHASE 1E

21-May-24, ROOFING
ROOF EDGE ANGLES - PHASE 1E
ROOF BLOCKING - PHASE 1E

ROOF INSULATION - PHASE 1E
INSTALL ROOFING - PHASE 1E

SET ROOFTOP EQUIPMENT - PHASE 1E
GUTTERS/DOWNSPOUTS - PHASE 1E

HVAC ROUGH - ROOF - PHASE 1E
ELECTRIC ROUGH - ROOF - PHASE 1E

07-Jun-24, EXTERIOR
WINDOW/DOOR BLOCKING - PHASE 1E

INSTALL CURTAINWALL - PHASE 1E
INSTALL OVERHEAD COILING DOOR - PHASE 1E

METAL WALL PANEL SYSTEM - PHASE 1E
INSTALL EXTERIOR LIGHT FIXTURES - PHASE 1

INSTALL EXTERIOR SIGNAGE - PHASE 1E
INSTALL JOINT SEALANTS - PHASE 1E

BOLLARDS - PHASE 1E
02-Aug-24, INTERIOR

METAL FRAMING - TOP TRACK - PHASE 1E
INSTALL DUCTWORK MAINS - PHASE 1E

INSTALL METAL FRAMING - PHASE 1E
INSTALL SANITARY & VENT PIPING - PHASE 1E

INSTALL ELEC CONDUITS - WALLS - PHASE 1E
INSTALL COMMUNICATION SYSTERM R-I - PHASE 1E
INSTALL ELECT WIRING - WALLS - PHASE 1E
INSTALL DOM. WATER R-I - PHASE 1E
INSTALL HVAC PIPING MAINS - PHASE 1E
INSTALL HOLLOW METAL FRAMES - PHASE 1E

INSTALL HVAC EQUIP - PHASE 1E
INSTALL DUCTWORK LATERALS - PHASE 1E

TESTING - PLUMBING - PHASE 1E
PLUMBING INSULATION - PHASE 1E
INSTALL FIRE SPRKLR R-I - PHASE 1E

INSTALL HVAC PIPING LATERALS - PHASE 1E
INSTALL ELECT CONDUITS - CLGS - PHASE 1E
INSTALL ELECT WIRING- CLGS - PHASE 1E

INSPECT - PLUMBING ROUGH - PHASE 1E
INSPECT - ELECTRIC ROUGH - PHASE 1E
INSPECT FRAMING - PHASE 1E

BUILDING INSULATION - PHASE 1E
HANG/FINISH DRYWALL - PHASE 1E

INSTALL DUCTWORK INSULATION - PHASE 1E
PLUMBING - TAG & ID - PHASE 1E

INSPECT - MEP - OVERHEAD - PHASE 1E
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08800.1E INSTALL INTERIOR GLAZING - PHASE 1E 5 5 0% 30-May-24 06-Jun-24 13
09310.1E INSTALL CERAMIC TILE - PHASE 1E 10 10 0% 30-May-24 13-Jun-24 10
09900.1E PAINT INTERIOR PRIME COAT - PHASE 1E 13 13 0% 30-May-24 18-Jun-24 1
26250.1E INSTALL PANELBOARDS - PHASE 1E 15 15 0% 30-May-24 20-Jun-24 1
09250.11 HVAC CONTROLS - PHASE 1E 5 5 0% 30-May-24 06-Jun-24 6
11200.1E INSTALL FOOD SERVICE EQUIPMENT - PHASE 1E 20 20 0% 07-Jun-24 08-Jul-24 10
22441.1E INSTALL PLUMBING EQUIPMENT - PHASE 1E 4 4 0% 13-Jun-24 19-Jun-24 17
08200.1E HANG DOORS - PHASE 1E 8 8 0% 18-Jun-24 28-Jun-24 20
09510.1E INSTALL ACOUSTICAL CLG GRID - PHASE 1E 5 5 0% 18-Jun-24 25-Jun-24 2
09901.1E PAINT INTERIOR FINISH COAT - PHASE 1E 10 10 0% 18-Jun-24 02-Jul-24 5
11484.1E INSTALL BASKETBALL/VOLLEYBALL EQUIP. - PHASE 1E 8 8 0% 18-Jun-24 28-Jun-24 1
22440.1E INSTALL PLUMB FIXTURES - PHASE 1E 10 10 0% 19-Jun-24 03-Jul-24 17
26500.1E INSTALL ELEC FIXTURES - PHASE 1E 15 15 0% 20-Jun-24 12-Jul-24 1
23940.1E INSTALL HVAC GRILLS/TRIM - PHASE 1E 5 5 0% 26-Jun-24 03-Jul-24 2
08710.1E INSTALL FINISH HARDWARE - PHASE 1E 5 5 0% 28-Jun-24 08-Jul-24 20
09550.1E INSTALL WOOD ATHLETIC FLOORING - PHASE 1E 10 10 0% 28-Jun-24 12-Jul-24 1
10024.1E INSTALL FIRE EXTINGUISHERS - PHASE 1E 3 3 0% 02-Jul-24 08-Jul-24 10
10400.1E INSTALL SIGNAGE - PHASE 1E 5 5 0% 02-Jul-24 10-Jul-24 8
12100.1E INSTALL SHELVING - PHASE 1E 8 8 0% 02-Jul-24 15-Jul-24 5
26505.1E INSTALL ELEC TRIM - PHASE 1E 5 5 0% 02-Jul-24 10-Jul-24 8
12356.1E COUNTERTOPS W/SINKS - PHASE 1E 5 5 0% 02-Jul-24 10-Jul-24 6
12400.1E INSTALL LOCKERS - PHASE 1E 7 7 0% 02-Jul-24 12-Jul-24 6
06410.1E INSTALL CABINETS - PHASE 1E 10 10 0% 03-Jul-24 18-Jul-24 2
10800.1E INSTALL BATH ACCESSORIES - PHASE 1E 5 5 0% 03-Jul-24 11-Jul-24 17
09551.1E SAND/FINISH WOOD FLOORING - PHASE 1E 10 10 0% 05-Jul-24 19-Jul-24 1
09515.1E INSTALL ACOUSTICAL CLG TILE - PHASE 1E 5 5 0% 08-Jul-24 15-Jul-24 1
22450.1E HOOK-UP PLUMBING - FOOD SERV. EQUIP. - PHASE 1E 10 10 0% 08-Jul-24 22-Jul-24 10
26490.1E HOOK-UP ELECTRICAL - FOOD SERV. EQUIP. - PHASE 1E 10 10 0% 08-Jul-24 22-Jul-24 10
22410.1E PLUMBING HOOK-UP TO COUNTERTOPS/SINKS - PHASE 1E 2 2 0% 10-Jul-24 12-Jul-24 6
21310.1E INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 1E 8 8 0% 15-Jul-24 25-Jul-24 1
28710.1E INSTALL FIRE ALARM TRIM/DEVICES - PHASE 1E 8 8 0% 15-Jul-24 25-Jul-24 1
09680.1E INSTALL FLOORING - PHASE 1E 10 10 0% 19-Jul-24 02-Aug-24 1
12750.1E INSTALL GYMNASIUM SEATING - PHASE 1E 10 10 0% 19-Jul-24 02-Aug-24 1
09552.1E STRIPE WOOD FLOORING - PHASE 1E 3 3 0% 19-Jul-24 24-Jul-24 1
11490.1E INSTALL MISC. GYM EQUIPMENT - PHASE 1E 7 7 0% 24-Jul-24 02-Aug-24 1

MECHANICALMECHANICAL 35 35 16-Apr-24 05-Jun-24 7
23500.1EMR INSTALL HVAC EQUIPMENT - PHASE 1E 15 15 0% 16-Apr-24 07-May-24 7
23510.1EMR INSTALL HVAC ROUGH - PHASE 1E 15 15 0% 07-May-24 29-May-24 7
26100.1EMR INSTALL ELECTRICAL ROUGH - PHASE 1E 15 15 0% 07-May-24 29-May-24 7
23530.1EMR INSTALL FINAL HVAC HOOK-UPS - PHASE 1E 5 5 0% 29-May-24 05-Jun-24 7
26500.1EMR INSTALL ELECTRICAL FIXTURES/TRIM - PHASE 1E 5 5 0% 29-May-24 05-Jun-24 7

ELECTRICAL ROOMELECTRICAL ROOM 27 27 16-Apr-24 23-May-24 14
03300.1EER INSTALL HOUSEKEEPING PAD - PHASE 1E 2 2 0% 16-Apr-24 18-Apr-24 12
26400.1EER INSTALL MAIN SWITCHBOARD - PHASE 1E 10 10 0% 18-Apr-24 02-May-24 12
26410.1EER INSTALL PANELBOARDS & DISTRIBUTION PANELS - PHASE 1E 8 8 0% 29-Apr-24 09-May-24 12
26420.1EER INSTALL AUTOMATIC TRANSFER SWITCH & CONNECTION CABINET 5 5 0% 02-May-24 09-May-24 16
26450.1EER INSTALL ELECTRICAL SERVICE (UFER) GROUND - PHASE 1E 5 5 0% 02-May-24 09-May-24 12
26440.1EER INSTALL WIRING/CABLING CONNECTIONS & TERMINATIONS - PHAS 10 10 0% 08-May-24 22-May-24 12
26460.1EER INSULATION RESISTANCE TEST - PHASE 1E 1 1 0% 22-May-24 23-May-24 14
26470.1EER GROUNDING TEST - PHASE 1E 1 1 0% 22-May-24 23-May-24 14

ug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2024

INSTALL INTERIOR GLAZING - PHASE 1E
INSTALL CERAMIC TILE - PHASE 1E

PAINT INTERIOR PRIME COAT - PHASE 1E
INSTALL PANELBOARDS - PHASE 1E

HVAC CONTROLS - PHASE 1E
INSTALL FOOD SERVICE EQUIPMEN

INSTALL PLUMBING EQUIPMENT - PHASE
HANG DOORS - PHASE 1E

INSTALL ACOUSTICAL CLG GRID - PHAS
PAINT INTERIOR FINISH COAT - PHAS

INSTALL BASKETBALL/VOLLEYBALL E
INSTALL PLUMB FIXTURES - PHASE 

INSTALL ELEC FIXTURES - PHASE 
INSTALL HVAC GRILLS/TRIM - PHASE

INSTALL FINISH HARDWARE - PHAS
INSTALL WOOD ATHLETIC FLOORI

INSTALL FIRE EXTINGUISHERS - PH
INSTALL SIGNAGE - PHASE 1E

INSTALL SHELVING - PHASE 1E
INSTALL ELEC TRIM - PHASE 1E
COUNTERTOPS W/SINKS - PHASE 
INSTALL LOCKERS - PHASE 1E

INSTALL CABINETS - PHASE 1E
INSTALL BATH ACCESSORIES - PHA

SAND/FINISH WOOD FLOORING 
INSTALL ACOUSTICAL CLG TILE - 

HOOK-UP PLUMBING - FOOD SE
HOOK-UP ELECTRICAL - FOOD S

PLUMBING HOOK-UP TO COUNTER
INSTALL FIRE SPRKLR HEADS/
INSTALL FIRE ALARM TRIM/DE

INSTALL FLOORING - PHASE
INSTALL GYMNASIUM SEAT

STRIPE WOOD FLOORING - PH
INSTALL MISC. GYM EQUIPM

05-Jun-24, MECHANICAL
INSTALL HVAC EQUIPMENT - PHASE 1E

INSTALL HVAC ROUGH - PHASE 1E
INSTALL ELECTRICAL ROUGH - PHASE 1E

INSTALL FINAL HVAC HOOK-UPS - PHASE 1E
INSTALL ELECTRICAL FIXTURES/TRIM - PHAS

23-May-24, ELECTRICAL ROOM
INSTALL HOUSEKEEPING PAD - PHASE 1E

INSTALL MAIN SWITCHBOARD - PHASE 1E
INSTALL PANELBOARDS & DISTRIBUTION PANELS - P
INSTALL AUTOMATIC TRANSFER SWITCH & CONNEC
INSTALL ELECTRICAL SERVICE (UFER) GROUND - PH

INSTALL WIRING/CABLING CONNECTIONS & TER
INSULATION RESISTANCE TEST - PHASE 1E
GROUNDING TEST - PHASE 1E
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26480.1EER CONTINUITY TEST - PHASE 1E 1 1 0% 22-May-24 23-May-24 12
COMMISSIONINGCOMMISSIONING 65 65 01-May-24 02-Aug-24 6

23501.1E HVAC PIPE CLEANING - PHASE 1E 3 3 0% 01-May-24 06-May-24 26
26201.1E COMMUNICATION TESTING - PHASE 1E 2 2 0% 01-May-24 03-May-24 26
26202.1E WIRE TESTING - PHASE 1E 2 2 0% 03-May-24 07-May-24 24
23510.1E DEIONIZED WATER FLUSHING - PHASE 1E 1 1 0% 06-May-24 07-May-24 26
23520.1E DEIONIZED WATER TESTING - PHASE 1E 1 1 0% 07-May-24 08-May-24 26
26472.1E ELECTRICAL INSPECTION FOR PERMANENT POWER - PHASE 1E 2 2 0% 31-May-24 04-Jun-24 7
26480.1E PERMANENT POWER - PHASE 1E 1 1 0% 04-Jun-24 05-Jun-24 7
23000.1E M/E/P/FP EQUIPMENT START-UP - PHASE 1E 8 8 0% 06-Jun-24 18-Jun-24 6
22400.1E PLUMBING COMMISSIONING - PHASE 1E 5 5 0% 18-Jun-24 25-Jun-24 28
23800.1E MECHANICAL EQUIPMENT ROTATION - PHASE 1E 10 10 0% 18-Jun-24 02-Jul-24 8
23901.1E MECHANICAL CONTROLS - PHASE 1E 7 7 0% 18-Jun-24 27-Jun-24 6
26910.1E TEST ELECTRICAL EQUIPMENT - PHASE 1E 8 8 0% 26-Jun-24 09-Jul-24 14
26900.1E PROGRAM ELECTRICAL EQUIPMENT - PHASE 1E 7 7 0% 27-Jun-24 09-Jul-24 6
23910.1E MECHANICAL SYSTEM - TEST & BALANCE - PHASE 1E 10 10 0% 02-Jul-24 17-Jul-24 8
28920.1E TEST F/A & F/P EQUIPMENT - PHASE 1E 8 8 0% 09-Jul-24 19-Jul-24 6
26210.1E INTERNAL AND EXTERNAL LIGHTING CONTROLS COMMISSIONING 8 8 0% 16-Jul-24 26-Jul-24 6
23810.1E HVAC COMMISIONING - PHASE 1E 5 5 0% 17-Jul-24 24-Jul-24 8
21301.1E FIRE PROTECTION COMMISSIONING - PHASE 1E 5 5 0% 19-Jul-24 26-Jul-24 6
26203.1E ELECTRICAL SYSTEM COMMISSIONING - PHASE 1E 5 5 0% 19-Jul-24 26-Jul-24 6
28250.1E FIRE ALARM COMMISSIONING - PHASE 1E 5 5 0% 19-Jul-24 26-Jul-24 6
37101.1E SYSTEMS READY FOR COMPLETION - PHASE 1E 0 0 0% 26-Jul-24 6
17100.1E DEMONSTRTION & TRAINING - PHASE 1E 5 5 0% 26-Jul-24 02-Aug-24 6

COMPLETIONCOMPLETION 5 5 02-Aug-24 09-Aug-24 1
17500.1E CONTRACTOR CLEAN-UP/PUNCHLIST - PHASE 1E 5 5 0% 02-Aug-24 09-Aug-24 1
17501.1E FINAL INSPECTIONS - PHASE 1E 5 5 0% 02-Aug-24 09-Aug-24 1

PHASE 2PHASE 2 85 85 26-Dec-23 23-Apr-24 1
01500.02 SET-UP CONTAINMENT AREA - PHASE 2 1 1 0% 26-Dec-23 26-Dec-23 1
26000.02 DISCONNECT/MAKE SAFE - PHASE 2 1 1 0% 26-Dec-23 26-Dec-23 1
02000.02 SELECTIVE DEMOLITION - PHASE 2 8 8 0% 27-Dec-23 08-Jan-24 1
23010.02 HVAC DEMOLITION - PHASE 2 8 8 0% 27-Dec-23 08-Jan-24 1
05210.02 STRUCTURAL SUPPORT FOR HVAC EQUIP. ON ROOF - PHASE 2 3 3 0% 09-Jan-24 11-Jan-24 1
23890.02 INSTALL DUCTWORK MAINS - PHASE 2 12 12 0% 12-Jan-24 29-Jan-24 1
23530.02 INSTALL HVAC PIPING MAINS - PHASE 2 12 12 0% 30-Jan-24 14-Feb-24 1
23655.02 INSTALL HVAC EQUIP - PHASE 2 8 8 0% 01-Feb-24 12-Feb-24 6
23656.02 INSTALL DUCTWORK LATERALS - PHASE 2 8 8 0% 01-Feb-24 12-Feb-24 6
26118.02 INSTALL ELECT CONDUITS - CLGS - PHASE 2 10 10 0% 05-Feb-24 16-Feb-24 1
23895.02 INSTALL DUCTWORK INSULATION - PHASE 2 10 10 0% 13-Feb-24 26-Feb-24 6
23657.02 INSTALL HVAC PIPING LATERALS - PHASE 2 10 10 0% 15-Feb-24 28-Feb-24 3
26128.02 INSTALL ELECT WIRING- CLGS - PHASE 2 10 10 0% 19-Feb-24 01-Mar-24 1
01615.02 INSPECT - MEP - OVERHEAD - PHASE 2 1 1 0% 04-Mar-24 04-Mar-24 1
09900.02 PAINT INTERIOR PRIME COAT - PHASE 2 8 8 0% 05-Mar-24 14-Mar-24 1
09510.02 INSTALL ACOUSTICAL CLG GRID - PHASE 2 8 8 0% 15-Mar-24 26-Mar-24 1
09901.02 PAINT INTERIOR FINISH COAT - PHASE 2 8 8 0% 15-Mar-24 26-Mar-24 15
23940.02 INSTALL HVAC GRILLS/TRIM - PHASE 2 6 6 0% 27-Mar-24 03-Apr-24 3
26500.02 INSTALL ELEC FIXTURES - PHASE 2 12 12 0% 27-Mar-24 11-Apr-24 1
26505.02 INSTALL ELEC TRIM - PHASE 2 5 5 0% 27-Mar-24 02-Apr-24 15
23950.02 HVAC EQUIPMENT START-UP - PHASE 2 5 5 0% 04-Apr-24 10-Apr-24 4
09515.02 INSTALL ACOUSTICAL CLG TILE - PHASE 2 6 6 0% 08-Apr-24 15-Apr-24 1

ug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2024

CONTINUITY TEST - PHASE 1E
02-Aug-24, COMMISSIONING

HVAC PIPE CLEANING - PHASE 1E
COMMUNICATION TESTING - PHASE 1E
WIRE TESTING - PHASE 1E
DEIONIZED WATER FLUSHING - PHASE 1E
DEIONIZED WATER TESTING - PHASE 1E

ELECTRICAL INSPECTION FOR PERMANENT 
PERMANENT POWER - PHASE 1E

M/E/P/FP EQUIPMENT START-UP - PHASE
PLUMBING COMMISSIONING - PHASE 1

MECHANICAL EQUIPMENT ROTATION
MECHANICAL CONTROLS - PHASE 1E

TEST ELECTRICAL EQUIPMENT - PH
PROGRAM ELECTRICAL EQUIPMEN

MECHANICAL SYSTEM - TEST & B
TEST F/A & F/P EQUIPMENT - PH

INTERNAL AND EXTERNAL LIG
HVAC COMMISIONING - PHASE
FIRE PROTECTION COMMISSI
ELECTRICAL SYSTEM COMMI
FIRE ALARM COMMISSIONING
SYSTEMS READY FOR COMPL

DEMONSTRTION & TRAINING
09-Aug-24, COMPLETION
CONTRACTOR CLEAN-UP/P
FINAL INSPECTIONS - PHA

23-Apr-24, PHASE 2
SET-UP CONTAINMENT AREA - PHASE 2
DISCONNECT/MAKE SAFE - PHASE 2

SELECTIVE DEMOLITION - PHASE 2
HVAC DEMOLITION - PHASE 2
STRUCTURAL SUPPORT FOR HVAC EQUIP. ON ROOF - PHASE 2

INSTALL DUCTWORK MAINS - PHASE 2
INSTALL HVAC PIPING MAINS - PHASE 2
INSTALL HVAC EQUIP - PHASE 2
INSTALL DUCTWORK LATERALS - PHASE 2
INSTALL ELECT CONDUITS - CLGS - PHASE 2

INSTALL DUCTWORK INSULATION - PHASE 2
INSTALL HVAC PIPING LATERALS - PHASE 2
INSTALL ELECT WIRING- CLGS - PHASE 2
INSPECT - MEP - OVERHEAD - PHASE 2

PAINT INTERIOR PRIME COAT - PHASE 2
INSTALL ACOUSTICAL CLG GRID - PHASE 2
PAINT INTERIOR FINISH COAT - PHASE 2

INSTALL HVAC GRILLS/TRIM - PHASE 2
INSTALL ELEC FIXTURES - PHASE 2

INSTALL ELEC TRIM - PHASE 2
HVAC EQUIPMENT START-UP - PHASE 2

INSTALL ACOUSTICAL CLG TILE - PHASE 2
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23960.02 HVAC BALANCING - PHASE 2 5 5 0% 11-Apr-24 17-Apr-24 4
21310.02 INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 2 5 5 0% 16-Apr-24 22-Apr-24 1
28710.02 INSTALL FIRE ALARM TRIM/DEVICES - PHASE 2 5 5 0% 16-Apr-24 22-Apr-24 1
01501.02 REMOVE CONTAINMENT AREA - PHASE 2 1 1 0% 23-Apr-24 23-Apr-24 1

PHASE 3PHASE 3 75 75 24-Apr-24 08-Aug-24 1
01500.03 SET-UP CONTAINMENT AREA - PHASE 3 1 1 0% 24-Apr-24 24-Apr-24 1
26000.03 DISCONNECT/MAKE SAFE - PHASE 3 1 1 0% 24-Apr-24 24-Apr-24 1
02000.03 SELECTIVE DEMOLITION - PHASE 3 8 8 0% 25-Apr-24 06-May-24 1
23010.03 HVAC DEMOLITION - PHASE 3 8 8 0% 25-Apr-24 06-May-24 1
22000.03 PLUMBING DEMOLITION - PHASE 3 6 6 0% 25-Apr-24 02-May-24 3
05210.03 STRUCTURAL SUPPORT FOR HVAC EQUIP. ON ROOF - PHASE 3 3 3 0% 07-May-24 09-May-24 1
22415.03 INSTALL SANITARY & VENT PIPING - PHASE 3 7 7 0% 07-May-24 15-May-24 14
23890.03 INSTALL DUCTWORK MAINS - PHASE 3 12 12 0% 10-May-24 28-May-24 1
22420.03 INSTALL DOM. WATER R-I - PHASE 3 10 10 0% 14-May-24 28-May-24 14
23530.03 INSTALL HVAC PIPING MAINS - PHASE 3 12 12 0% 23-May-24 10-Jun-24 1
26118.03 INSTALL ELECT CONDUITS - CLGS - PHASE 3 10 10 0% 24-May-24 07-Jun-24 1
23656.03 INSTALL DUCTWORK LATERALS - PHASE 3 8 8 0% 29-May-24 07-Jun-24 4
22430.03 PLUMBING INSULATION - PHASE 3 5 5 0% 29-May-24 04-Jun-24 14
23655.03 INSTALL HVAC EQUIP - PHASE 3 5 5 0% 05-Jun-24 11-Jun-24 2
26128.03 INSTALL ELECT WIRING- CLGS - PHASE 3 10 10 0% 10-Jun-24 21-Jun-24 1
23657.03 INSTALL HVAC PIPING LATERALS - PHASE 3 8 8 0% 11-Jun-24 20-Jun-24 2
23895.03 INSTALL DUCTWORK INSULATION - PHASE 3 8 8 0% 12-Jun-24 21-Jun-24 2
01615.03 INSPECT - MEP - OVERHEAD - PHASE 3 1 1 0% 24-Jun-24 24-Jun-24 1
09900.03 PAINT INTERIOR PRIME COAT - PHASE 3 8 8 0% 25-Jun-24 05-Jul-24 1
09510.03 INSTALL ACOUSTICAL CLG GRID - PHASE 3 8 8 0% 08-Jul-24 17-Jul-24 1
09901.03 PAINT INTERIOR FINISH COAT - PHASE 3 8 8 0% 08-Jul-24 17-Jul-24 11
23940.03 INSTALL HVAC GRILLS/TRIM - PHASE 3 6 6 0% 17-Jul-24 24-Jul-24 1
26500.03 INSTALL ELEC FIXTURES - PHASE 3 10 10 0% 18-Jul-24 31-Jul-24 1
26505.03 INSTALL ELEC TRIM - PHASE 3 5 5 0% 18-Jul-24 24-Jul-24 11
23950.03 HVAC EQUIPMENT START-UP - PHASE 3 5 5 0% 25-Jul-24 31-Jul-24 1
09515.03 INSTALL ACOUSTICAL CLG TILE - PHASE 3 6 6 0% 26-Jul-24 02-Aug-24 1
21310.03 INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 3 5 5 0% 01-Aug-24 07-Aug-24 1
28710.03 INSTALL FIRE ALARM TRIM/DEVICES - PHASE 3 5 5 0% 01-Aug-24 07-Aug-24 1
23960.03 HVAC BALANCING - PHASE 3 5 5 0% 01-Aug-24 07-Aug-24 1
01501.03 REMOVE CONTAINMENT AREA - PHASE 3 1 1 0% 08-Aug-24 08-Aug-24 1

PHASE 4PHASE 4 53 53 03-Jun-24 15-Aug-24 0
01500.04 SET-UP CONTAINMENT AREA - PHASE 4 1 1 0% 03-Jun-24 03-Jun-24 0
26000.04 DISCONNECT/MAKE SAFE - PHASE 4 1 1 0% 03-Jun-24 03-Jun-24 0
01000.04 START PHASE 4 - PHASE 4 0 0 0% 03-Jun-24* 0
02000.04 SELECTIVE DEMOLITION - PHASE 4 6 6 0% 04-Jun-24 11-Jun-24 0
22000.04 PLUMBING DEMOLITION - PHASE 4 6 6 0% 04-Jun-24 11-Jun-24 0
05210.04 STRUCTURAL SUPPORT FOR HVAC EQUIP. ON ROOF - PHASE 4 3 3 0% 12-Jun-24 14-Jun-24 0
22420.04 INSTALL DOM. WATER R-I - PHASE 4 10 10 0% 12-Jun-24 25-Jun-24 0
26118.04 INSTALL ELECT CONDUITS - CLGS - PHASE 4 10 10 0% 17-Jun-24 28-Jun-24 0
26128.04 INSTALL ELECT WIRING- CLGS - PHASE 4 10 10 0% 19-Jun-24 02-Jul-24 0
22430.04 PLUMBING INSULATION - PHASE 4 5 5 0% 26-Jun-24 02-Jul-24 0
01615.04 INSPECT - MEP - OVERHEAD - PHASE 4 1 1 0% 03-Jul-24 03-Jul-24 0
09900.04 PAINT INTERIOR PRIME COAT - PHASE 4 5 5 0% 05-Jul-24 11-Jul-24 0
09510.04 INSTALL ACOUSTICAL CLG GRID - PHASE 4 6 6 0% 12-Jul-24 19-Jul-24 0
09901.04 PAINT INTERIOR FINISH COAT - PHASE 4 5 5 0% 12-Jul-24 18-Jul-24 15

ug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2024

HVAC BALANCING - PHASE 2
INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 2
INSTALL FIRE ALARM TRIM/DEVICES - PHASE 2
REMOVE CONTAINMENT AREA - PHASE 2

08-Aug-24, PHASE 3
SET-UP CONTAINMENT AREA - PHASE 3
DISCONNECT/MAKE SAFE - PHASE 3

SELECTIVE DEMOLITION - PHASE 3
HVAC DEMOLITION - PHASE 3

PLUMBING DEMOLITION - PHASE 3
STRUCTURAL SUPPORT FOR HVAC EQUIP. ON ROOF

INSTALL SANITARY & VENT PIPING - PHASE 3
INSTALL DUCTWORK MAINS - PHASE 3
INSTALL DOM. WATER R-I - PHASE 3

INSTALL HVAC PIPING MAINS - PHASE 3
INSTALL ELECT CONDUITS - CLGS - PHASE 3
INSTALL DUCTWORK LATERALS - PHASE 3

PLUMBING INSULATION - PHASE 3
INSTALL HVAC EQUIP - PHASE 3

INSTALL ELECT WIRING- CLGS - PHASE 
INSTALL HVAC PIPING LATERALS - PHAS
INSTALL DUCTWORK INSULATION - PHAS
INSPECT - MEP - OVERHEAD - PHASE 3

PAINT INTERIOR PRIME COAT - PHAS
INSTALL ACOUSTICAL CLG GRID 
PAINT INTERIOR FINISH COAT - P

INSTALL HVAC GRILLS/TRIM - P
INSTALL ELEC FIXTURES - PH

INSTALL ELEC TRIM - PHASE 3
HVAC EQUIPMENT START-UP
INSTALL ACOUSTICAL CLG T

INSTALL FIRE SPRKLR HEA
INSTALL FIRE ALARM TRIM
HVAC BALANCING - PHASE
REMOVE CONTAINMENT A

15-Aug-24, PHASE 4
SET-UP CONTAINMENT AREA - PHASE 4
DISCONNECT/MAKE SAFE - PHASE 4
START PHASE 4 - PHASE 4, 03-Jun-24*

SELECTIVE DEMOLITION - PHASE 4
PLUMBING DEMOLITION - PHASE 4
STRUCTURAL SUPPORT FOR HVAC EQUIP.

INSTALL DOM. WATER R-I - PHASE 4
INSTALL ELECT CONDUITS - CLGS - PH
INSTALL ELECT WIRING- CLGS - PHA
PLUMBING INSULATION - PHASE 4
INSPECT - MEP - OVERHEAD - PHASE

PAINT INTERIOR PRIME COAT - PHA
INSTALL ACOUSTICAL CLG GRID
PAINT INTERIOR FINISH COAT - P
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23940.04 INSTALL HVAC GRILLS/TRIM - PHASE 4 6 6 0% 19-Jul-24 26-Jul-24 2
26505.04 INSTALL ELEC TRIM - PHASE 4 4 4 0% 19-Jul-24 24-Jul-24 15
26500.04 INSTALL ELEC FIXTURES - PHASE 4 10 10 0% 22-Jul-24 02-Aug-24 0
23950.04 HVAC EQUIPMENT START-UP - PHASE 4 5 5 0% 29-Jul-24 02-Aug-24 3
09515.04 INSTALL ACOUSTICAL CLG TILE - PHASE 4 6 6 0% 31-Jul-24 07-Aug-24 0
23960.04 HVAC BALANCING - PHASE 4 5 5 0% 05-Aug-24 09-Aug-24 3
21310.04 INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 4 5 5 0% 08-Aug-24 14-Aug-24 0
28710.04 INSTALL FIRE ALARM TRIM/DEVICES - PHASE 4 5 5 0% 08-Aug-24 14-Aug-24 0
01501.04 REMOVE CONTAINMENT AREA - PHASE 4 1 1 0% 15-Aug-24 15-Aug-24 0

PHASE 4A/4BPHASE 4A/4B 95 95 03-Jun-24 15-Oct-24 0
01500.4AB SET-UP CONTAINMENT AREA - PHASE 4A/4B 1 1 0% 03-Jun-24 03-Jun-24 0
26000.4AB DISCONNECT/MAKE SAFE - PHASE 4A/4B 1 1 0% 03-Jun-24 03-Jun-24 0
02000.4AB SAWCUT/SELECTIVE DEMOLITION - PHASE 4A/4B 12 12 0% 04-Jun-24 19-Jun-24 0
22000.4AB PLUMBING DEMOLITION - PHASE 4A/4B 12 12 0% 04-Jun-24 19-Jun-24 0
23010.4AB HVAC DEMOLITION - PHASE 4A/4B 10 10 0% 04-Jun-24 17-Jun-24 2
22200.4AB UNDERGROUND PLUMBING R-I - PHASE 4A/4B 6 6 0% 20-Jun-24 27-Jun-24 0
03310.4AB PREP/POUR CONCRETE SLAB ON GRADE - PHASE 4A/4B 5 5 0% 28-Jun-24 05-Jul-24 0
04200.4AB WOOD/MASONRY INFILL - PHASE 4A/4B 3 3 0% 08-Jul-24 10-Jul-24 0
06200.4AB WOOD SUBFLOOR - PHASE 4A/4B 3 3 0% 08-Jul-24 10-Jul-24 0
23890.4AB INSTALL DUCTWORK MAINS - PHASE 4A/4B 12 12 0% 11-Jul-24 26-Jul-24 0
22415.4AB INSTALL SANITARY & VENT PIPING - PHASE 4A/4B 10 10 0% 11-Jul-24 24-Jul-24 0
22420.4AB INSTALL DOM. WATER R-I - PHASE 4A/4B 10 10 0% 18-Jul-24 31-Jul-24 0
23530.4AB INSTALL HVAC PIPING MAINS - PHASE 4A/4B 15 15 0% 24-Jul-24 13-Aug-24 0
23655.4AB INSTALL HVAC EQUIP - PHASE 4A/4B 10 10 0% 29-Jul-24 09-Aug-24 3
23656.4AB INSTALL DUCTWORK LATERALS - PHASE 4A/4B 10 10 0% 29-Jul-24 09-Aug-24 3
26118.4AB INSTALL ELECT CONDUITS - CLGS - PHASE 4A/4B 10 10 0% 29-Jul-24 09-Aug-24 0
22430.4AB PLUMBING INSULATION - PHASE 4A/4B 6 6 0% 01-Aug-24 08-Aug-24 0
09250.4AB HANG/FINISH DRYWALL - PHASE 4A/4B 12 12 0% 09-Aug-24 26-Aug-24 0
23895.4AB INSTALL DUCTWORK INSULATION - PHASE 4A/4B 8 8 0% 12-Aug-24 21-Aug-24 3
26128.4AB INSTALL ELECT WIRING- CLGS - PHASE 4A/4B 10 10 0% 12-Aug-24 23-Aug-24 0
23657.4AB INSTALL HVAC PIPING LATERALS - PHASE 4A/4B 8 8 0% 14-Aug-24 23-Aug-24 0
01615.4AB INSPECT - MEP - OVERHEAD - PHASE 4A/4B 1 1 0% 26-Aug-24 26-Aug-24 0
09900.4AB PAINT INTERIOR PRIME COAT - PHASE 4A/4B 8 8 0% 27-Aug-24 06-Sep-24 0
09310.4AB INSTALL CERAMIC TILE - PHASE 4A/4B 10 10 0% 27-Aug-24 10-Sep-24 15
09510.4AB INSTALL ACOUSTICAL CLG GRID - PHASE 4A/4B 8 8 0% 09-Sep-24 18-Sep-24 0
09901.4AB PAINT INTERIOR FINISH COAT - PHASE 4A/4B 8 8 0% 09-Sep-24 18-Sep-24 13
08200.4AB HANG DOORS - PHASE 4A/4B 8 8 0% 09-Sep-24 18-Sep-24 13
22440.4AB INSTALL PLUMB FIXTURES - PHASE 4A/4B 6 6 0% 11-Sep-24 18-Sep-24 15
23940.4AB INSTALL HVAC GRILLS/TRIM - PHASE 4A/4B 6 6 0% 18-Sep-24 25-Sep-24 0
26500.4AB INSTALL ELEC FIXTURES - PHASE 4A/4B 10 10 0% 18-Sep-24 01-Oct-24 0
26505.4AB INSTALL ELEC TRIM - PHASE 4A/4B 5 5 0% 19-Sep-24 25-Sep-24 13
10800.4AB INSTALL BATH ACCESSORIES - PHASE 4A/4B 3 3 0% 19-Sep-24 23-Sep-24 15
08710.4AB INSTALL FINISH HARDWARE - PHASE 4A/4B 5 5 0% 19-Sep-24 25-Sep-24 13
09515.4AB INSTALL ACOUSTICAL CLG TILE - PHASE 4A/4B 6 6 0% 26-Sep-24 03-Oct-24 0
23950.4AB HVAC EQUIPMENT START-UP - PHASE 4A/4B 5 5 0% 26-Sep-24 02-Oct-24 3
21310.4AB INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 4A/4B 5 5 0% 01-Oct-24 07-Oct-24 0
28710.4AB INSTALL FIRE ALARM TRIM/DEVICES - PHASE 4A/4B 5 5 0% 01-Oct-24 07-Oct-24 0
23960.4AB HVAC BALANCING - PHASE 4A/4B 5 5 0% 03-Oct-24 09-Oct-24 3
09680.4AB INSTALL FLOORING - PHASE 4A/4B 5 5 0% 08-Oct-24 14-Oct-24 0
01501.4AB REMOVE CONTAINMENT AREA - PHASE 4A/4B 1 1 0% 15-Oct-24 15-Oct-24 0

ug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2024

INSTALL HVAC GRILLS/TRIM - 
INSTALL ELEC TRIM - PHASE 4

INSTALL ELEC FIXTURES - P
HVAC EQUIPMENT START-UP

INSTALL ACOUSTICAL CLG
HVAC BALANCING - PHASE

INSTALL FIRE SPRKLR H
INSTALL FIRE ALARM TR
REMOVE CONTAINMENT

15-Oct-
SET-UP CONTAINMENT AREA - PHASE 4A/4B
DISCONNECT/MAKE SAFE - PHASE 4A/4B

SAWCUT/SELECTIVE DEMOLITION - PHA
PLUMBING DEMOLITION - PHASE 4A/4B
HVAC DEMOLITION - PHASE 4A/4B

UNDERGROUND PLUMBING R-I - PHAS
PREP/POUR CONCRETE SLAB ON G

WOOD/MASONRY INFILL - PHASE 4
WOOD SUBFLOOR - PHASE 4A/4B

INSTALL DUCTWORK MAINS - 
INSTALL SANITARY & VENT PIP

INSTALL DOM. WATER R-I - P
INSTALL HVAC PIPING MA

INSTALL HVAC EQUIP - PH
INSTALL DUCTWORK LATE
INSTALL ELECT CONDUITS
PLUMBING INSULATION - P

HANG/FINISH DRYWA
INSTALL DUCTWORK IN
INSTALL ELECT WIRIN
INSTALL HVAC PIPING
INSPECT - MEP - OVE

PAINT INTERIOR P
INSTALL CERAMI

INSTALL ACOU
PAINT INTERIO
HANG DOORS 
INSTALL PLUM

INSTALL HVA
INSTALL EL

INSTALL ELE
INSTALL BATH
INSTALL FINI

INSTALL A
HVAC EQU

INSTALL F
INSTALL F
HVAC BA

INSTAL
REMOV
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Activity ID Activity Name Original
Duration

Remaining
Duration

Activity %
Complete

Start Finish Total Float

PHASE 5PHASE 5 84 84 26-Dec-23 22-Apr-24 123
01500.05 SET-UP CONTAINMENT AREA - PHASE 5 1 1 0% 26-Dec-23 26-Dec-23 123
26000.05 DISCONNECT/MAKE SAFE - PHASE 5 1 1 0% 26-Dec-23 26-Dec-23 123
02000.05 SAWCUT/SELECTIVE DEMOLITION - PHASE 5 10 10 0% 27-Dec-23 10-Jan-24 123
22000.05 PLUMBING DEMOLITION - PHASE 5 6 6 0% 27-Dec-23 04-Jan-24 127
23010.05 HVAC DEMOLITION - PHASE 5 10 10 0% 27-Dec-23 10-Jan-24 123
03310.05 PREP/POUR CONCRETE SLAB ON GRADE - PHASE 5 5 5 0% 11-Jan-24 17-Jan-24 123
04200.05 MASONRY INFILL - PHASE 5 3 3 0% 18-Jan-24 22-Jan-24 123
23890.05 INSTALL DUCTWORK MAINS - PHASE 5 12 12 0% 23-Jan-24 07-Feb-24 123
22420.05 INSTALL DOM. WATER R-I - PHASE 5 7 7 0% 30-Jan-24 07-Feb-24 138
23530.05 INSTALL HVAC PIPING MAINS - PHASE 5 15 15 0% 05-Feb-24 23-Feb-24 123
23655.05 INSTALL HVAC EQUIP - PHASE 5 10 10 0% 08-Feb-24 21-Feb-24 126
23656.05 INSTALL DUCTWORK LATERALS - PHASE 5 10 10 0% 08-Feb-24 21-Feb-24 126
26118.05 INSTALL ELECT CONDUITS - CLGS - PHASE 5 10 10 0% 08-Feb-24 21-Feb-24 123
22430.05 PLUMBING INSULATION - PHASE 5 5 5 0% 08-Feb-24 14-Feb-24 138
22440.05 INSTALL PLUMB FIXTURES - PHASE 5 10 10 0% 15-Feb-24 28-Feb-24 160
23895.05 INSTALL DUCTWORK INSULATION - PHASE 5 8 8 0% 22-Feb-24 04-Mar-24 126
26128.05 INSTALL ELECT WIRING- CLGS - PHASE 5 10 10 0% 22-Feb-24 06-Mar-24 123
23657.05 INSTALL HVAC PIPING LATERALS - PHASE 5 8 8 0% 26-Feb-24 06-Mar-24 123
01615.05 INSPECT - MEP - OVERHEAD - PHASE 5 1 1 0% 07-Mar-24 07-Mar-24 123
09900.05 PAINT INTERIOR PRIME COAT - PHASE 5 8 8 0% 08-Mar-24 19-Mar-24 123
09510.05 INSTALL ACOUSTICAL CLG GRID - PHASE 5 8 8 0% 20-Mar-24 29-Mar-24 123
09901.05 PAINT INTERIOR FINISH COAT - PHASE 5 8 8 0% 20-Mar-24 29-Mar-24 133
23940.05 INSTALL HVAC GRILLS/TRIM - PHASE 5 6 6 0% 29-Mar-24 05-Apr-24 123
26500.05 INSTALL ELEC FIXTURES - PHASE 5 10 10 0% 29-Mar-24 11-Apr-24 125
26505.05 INSTALL ELEC TRIM - PHASE 5 5 5 0% 01-Apr-24 05-Apr-24 133
09515.05 INSTALL ACOUSTICAL CLG TILE - PHASE 5 6 6 0% 08-Apr-24 15-Apr-24 125
23950.05 HVAC EQUIPMENT START-UP - PHASE 5 5 5 0% 08-Apr-24 12-Apr-24 123
21310.05 INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 5 5 5 0% 11-Apr-24 17-Apr-24 125
28710.05 INSTALL FIRE ALARM TRIM/DEVICES - PHASE 5 5 5 0% 11-Apr-24 17-Apr-24 125
23960.05 HVAC BALANCING - PHASE 5 5 5 0% 15-Apr-24 19-Apr-24 123
01501.05 REMOVE CONTAINMENT AREA - PHASE 5 1 1 0% 22-Apr-24 22-Apr-24 123

ug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2024

22-Apr-24, PHASE 5
SET-UP CONTAINMENT AREA - PHASE 5
DISCONNECT/MAKE SAFE - PHASE 5

SAWCUT/SELECTIVE DEMOLITION - PHASE 5
PLUMBING DEMOLITION - PHASE 5

HVAC DEMOLITION - PHASE 5
PREP/POUR CONCRETE SLAB ON GRADE - PHASE 5

MASONRY INFILL - PHASE 5
INSTALL DUCTWORK MAINS - PHASE 5
INSTALL DOM. WATER R-I - PHASE 5

INSTALL HVAC PIPING MAINS - PHASE 5
INSTALL HVAC EQUIP - PHASE 5
INSTALL DUCTWORK LATERALS - PHASE 5
INSTALL ELECT CONDUITS - CLGS - PHASE 5

PLUMBING INSULATION - PHASE 5
INSTALL PLUMB FIXTURES - PHASE 5

INSTALL DUCTWORK INSULATION - PHASE 5
INSTALL ELECT WIRING- CLGS - PHASE 5
INSTALL HVAC PIPING LATERALS - PHASE 5
INSPECT - MEP - OVERHEAD - PHASE 5

PAINT INTERIOR PRIME COAT - PHASE 5
INSTALL ACOUSTICAL CLG GRID - PHASE 5
PAINT INTERIOR FINISH COAT - PHASE 5

INSTALL HVAC GRILLS/TRIM - PHASE 5
INSTALL ELEC FIXTURES - PHASE 5

INSTALL ELEC TRIM - PHASE 5
INSTALL ACOUSTICAL CLG TILE - PHASE 5

HVAC EQUIPMENT START-UP - PHASE 5
INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 5
INSTALL FIRE ALARM TRIM/DEVICES - PHASE 5
HVAC BALANCING - PHASE 5
REMOVE CONTAINMENT AREA - PHASE 5
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