CENTRAL ELEMENTARY SCHOOL RENOVATIONS ADDITIONS | J.C. ORR & SON, INC. | Data Date:26-Dec-23

Activity ID ["Activity Name | Onginal] Remaining| Activity %] Start [ Finish [ Total Float 2024
i Buration| Gomplete I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct INOV
Ky MILESTONES 207 123 18-ep23.  15-0ct-24 of | ‘ ‘ ‘ ‘ I I I I I I I m—y 15:0ct
& 01000.00 NOTICE TO PROCEED 0 0 100% 18-Sep-23. I NOTICE To PROCEED 18- Sep 23A 3 !
& 17000.1A SUBSTANTIAL COMPLETION - PHASE 1A 0 0 100% 19-Dec-23 A 3 ‘ | | & SUBSTANTIAL COMPLETION PHASE1A
= 17000.05 SUBSTANTIAL COMPLETION - PHASE 5 0 0 0% 22-Apr-24 123 7 o A o o o {éUE’{S’T’A’N’T’l’A’L"ébi\}liité’TidN"bH}&é’E’%, ”””””””””
& 17000.02 SUBSTANTIAL COMPLETION - PHASE 2 0 0 0% 23-Apr-24* 1l ‘ ‘ ‘ ‘ ‘ ‘ e SUBSTANTIAL COMPLETION PHASE 2,
= 17000.03 SUBSTANTIAL COMPLETION - PHASE 3 0 0 0% 08-Aug-24* 1 | SUBSTANTIAL COMPLETI(
&= 17000.1E SUBSTANTIAL COMPLETION - PHASE 1E 0 0 0% 09-Aug-24* 1 | & SUBSTANTIAL COMPLETI
= 17000.04 SUBSTANTIAL COMPLETION - PHASE 4 0 0 0% 15-Aug-24* 0 | & SUBSTANTIAL COMPLET
& 17000.1D SUBSTANTIAL COMPLETION - PHASE 1D 0 0 0% 29-Aug-24* of . . . . L . . 1 & SUBSTANTIAL COMF
& 17000.4AB SUBSTANTIAL COMPLETION - PHASE 4A/B 0 0 0% 15-Oct-24* 0 @ sUBST
%, CONSTRUCTION 276 207 18-Sep-23.  15-Oct-24 of ‘ . . . . . . . . 15:0ct;
Ky PHASE 1A 127 58 18-Sep23.  15-Mar-24 149| | v———————v 15-Mar24 PHASE 1A ‘
& 01500.1A SET-UP CONTAINMENT AREA - PHASE 1A 1 0 100% 18-Sep23.  18-Sep-23A || SET-UP CONTAINMENT AREA - PHASE 1A :
&= 26000.1A DISCONNECT/MAKE SAFE - PHASE 1A 1 0 100% 18-Sep23. | 18-Sep23A "’}""i"bié’c’di\iNEtif/M’AkE’s{AI’:E’ﬁHKéEi’A ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 06410.1A FAB/DELIVER CASEWORK - PHASE 1A 12 43 61.61% 18-Sep-23. | 23-Feb-24 149| | _:I FAB/DELIVERCASEWORK PHASE1A
& 08510.1A FAB/DELIVER WINDOWS - PHASE 1A 122 53 56.56% 18-Sep-23.  08-Mar-24 149| | I ; — FAB/DELIVERWINDOWS PHASE1A
& 02000.1A SELECTIVE DEMOLITION - PHASE 1A 7 0 100% 19-Sep23. | 27-Sep23A -1 SELECTIVE DEMOLITION- PHASE 1A |
& 23010.1A HVAC DEMOLITION - PHASE 1A 7 0 100% 19-Sep23.  27-Sep-23A ' B HVAC DEMOLITION - PHASE 1A
&= 23890.1A INSTALL DUCTWORK MAINS - PHASE 1A 15 0 100% | 28-Sep23. | 18-Oct-23 A o ﬁ"iN’s{T’ALL’bUc’:’TWdhkMNNs"’F”HA’SE 1A
& 23530.1A INSTALL HVAC PIPING MAINS - PHASE 1A 15 0 100% 12-Oct-23A  01-Nov-23 A | EEEE INSTALL HVAC PIPING MAINS - PHASE 1A
& 26118.1A INSTALL ELECT CONDUITS - CLGS - PHASE 1A 10 0 100% 18-Oct-23A | 31-Oct-23 A : | EEE INSTALL ELECT CONDUITS - CLGS - PHASE 1A
& 23655.1A INSTALL HVAC EQUIP - PHASE 1A 10 0 100% 19-Oct-23A  01-Nov-23 A | EE INSTALL HVAC EQUIP - PHASE 1A
& 23656.1A INSTALL DUCTWORK LATERALS - PHASE 1A 10 0 100% 19-Oct-23A  01-Nov-23 A : : - INSTALL DUCTWORK LATERALS - PHASE 1A
&= 22420.1A INSTALL DOM. WATER R - PHASE 1A 3 0 100%| 19-Oct-23A | 23-Oct-23 A o N i\is"TA’L’L’B()i\)l’WKT’E#{ Rl ’EH’A’éEi’A’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 22421.1A TESTING - PLUMBING - PHASE 1A 1 0 100% 19-Oct-23A | 19-Oct-23 A || TESTING-PLUMBING - PHASE 1A |
& 22422.1A PLUMBING INSULATION - PHASE 1A 2 0 100% 20-Oct-23A | 23-Oct-23 A : B PLUMBINGINSULATION PHASE 1A
& 01614.1A INSPECT - PLUMBING ROUGH - PHASE 1A 1 0 100% 24-Oct-23A | 24-Oct-23 A | INSPECT PLUMBING ROUGH - PHASE 1A |
& 22440.1A INSTALL PLUMB FIXTURES - PHASE 1A 1 0 100% 26-Oct-23A | 26-Oct-23 A : : | |INSTALL PLUMB FIXTURES - PHASE 1A |
= 26128.1A INSTALL ELECT WIRING- CLGS - PHASE 1A 10 0 100% | 01-Nov-23, | 14-Nov-23 A o L i’]ixié’T}o(LL’E’L’E’é’T’W@NG"C’Léé"bi-iAé’E"{A ”””””””””””””””””””””””””””””””
& 23657.1A INSTALL HVAC PIPING LATERALS - PHASE 1A 10 0 100% 02-Nov-23, | 15-Nov-23 A M INSTALL HVAC PIPING LATERALS - PHASE 1A|
& 23895.1A INSTALL DUCTWORK INSULATION - PHASE 1A 10 0 100% 02-Nov-23, | 15-Nov-23 A 3 : BN INSTALL DUCTWORK INSULATION - PHASE 1A
& 01615.1A INSPECT - MEP - OVERHEAD - PHASE 1A 1 0 100% 15-Nov-23, 15-Nov-23A "1 INSPECT - MEP - OVERHEAD - PHASE 1A
& 09900.1A PAINT INTERIOR PRIME COAT - PHASE 1A 5 0 100% 16-Nov-23, | 22-Nov-23 A : : ' H PAINT INTERIOR PRIME COAT - PHASE 1A
&= 26500.1A INSTALL ELEC FIXTURES - PHASE 1A 15 0 100% | 22-Nov-23, | 13-Dec-23 A o P P ﬁ"[NS’T’ALL’ELECﬁX%UR’E’S’”#H’Aé’E’TA ”””””””””””””””””””””””””””””
& 09510.1A INSTALL ACOUSTICAL CLG GRID - PHASE 1A 8 0 100% 24-Nov-23, | 05-Dec-23 A Bl INSTALL ACOUSTICAL CLG GRID - PHASE 1A
& 09901.1A PAINT INTERIOR FINISH COAT - PHASE 1A 8 0 100% 24-Nov-23,  05-Dec-23 A 3 3 3 B PAINT INTERIOR FINISH COAT - PHASE 1A
& 23940.1A INSTALL HVAC GRILLS/TRIM - PHASE 1A 5 0 100% 30-Nov-23,  06-Dec-23 A B INSTALL HVAG GRILLS/TRIM - PHASE 1A
& 10800.1A INSTALL BATHACCESSORIES - PHASE 1A 2 0 100% 06-Dec-23,  07-Dec-23 A : : : 1 INSTALL BATHACCESSORIES - PHASE 1A
&= 26505.1A INSTALL ELEC TRIM - PHASE 1A 5 0 100% | 06-Dec-23, | 12-Dec-23 A o P 3""""(’i"|i\i§T}s(|_’L’|éLEc’:’T’RiM"EHA’S"EYA ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 09650.1A FLOORING - PHASE 1A 5 0 100% 06-Dec23,  12-Dec23A ' M FLOORING -PHASE 1A |
& 09515.1A INSTALL ACOUSTICAL CLG TILE - PHASE 1A 6 0 100% 07-Dec-23,  14-Dec-23 A : : : 'm INSTALLACOUSTICAL CLG TILE PHASE1A
& 23950.1A HVAC EQUIPMENT START-UP - PHASE 1A 5 0 100% 07-Dec-23,  13-Dec-23A | B HVAC EQUIPMENT START-UP - PHASE 1A
& 21310.1A INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 1A 5 0 100% 12-Dec-23,  18-Dec-23A : : : . H INSTALL FIRE SPRKLRHEADS/TRIM-PHASEHA
&= 28710.1A INSTALL FIRE ALARM TRIM/DEVICES - PHASE 1A 5 0 100% | 12-Dec-23, | 18-Dec-23 A o P 3""""("""iNéfAL[’FiRE’AEAFEM’%ﬁli\/’l/’bE\/TC’Eé ’ﬁHKéE’iA’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 23960.1A HVAC BALANCING - PHASE 1A 5 0 100% 12-Dec-23,  18-Dec-23 A | H HVACBALANCING : PHASE 1A ‘
& 01501.1A REMOVE CONTAINMENT AREA - PHASE 1A 1 0 100% 19-Dec-23,  19-Dec-23 A : : : .1 REMOVE CONTAINMENTAREA PHASE 1A
= 06411.1A INSTALL CASEWORK - PHASE 1A 10 10 0% 26-Feb-24  08-Mar24 149| | ; | 1 INSTALL CASEWORK : PHASE 1A
s Actual Level of Effot [C—_——1 Remaining Work * & Milestone Page 1 of 8 TASK filter: All Activities
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CENTRAL ELEMENTARY SCHOOL RENOVATIONS ADDITIONS

J.C. ORR & SON, INC.

| Data Date:26-Dec-23

Activity ID Activity Name Original| Remaining| Activity %| Start Finish Total Float 2024
DUGEES Diitilen)  Cemishae g I Sep I Oct I Nov I Dec I Feb I Mar I Apr May Jun I Aug I Sep I Oct INOV

= 08511.1A WINDOW REPLACEMENT - PHASE 1A 5 5 0% 11-Mar24  15-Mar-24 149 O WINDOW REPLACEMENT - PHASE 1A

By PHASE 1D 63 63 03-Jun-24  29-Aug-24 of T e w—!—!—v 20- KdgiéliiHKé’E’i\
& 02000.1D SITE DEMOLITION - PHASE 1D 5 5 0% 03-Jun-24*  07-Jun-24 0 ‘0 SITE DEMOLITION - PHASE 1D
& 32200.1D EXCAVATE U/G UTILITIES - PHASE 1D 5 5 0% 10-Jun24  14-Jun-24 0 O EXCAVATE U/GUTIL[TIES PHASE1D
& 33200.1D STORM DRAINAGE SYSTEM - PHASE 1D 8 8 0% 11-Jun24  20-Jun-24 0 O STORM DRAINAGE SYSTEM - PHASE 1D
& 33600.1D WATER LOOP (FIRE PROTECTION & DOMESTIC WATER - PHASE 1C 7 7 0% 18-Jun24  26-Jun-24 0 [ | WATER LOOP (FIRE PROTECTION & DX
& 26100.1D ELECTRICAL ROUGH U/G - PHASE 1D 10 10 0% 20-Jun24  03-Jul-24 of LT 1 ELECTRICAL ROUGH U/G - PHASE 11
& 03310.1D RETAINING WALLS - PHASE 1D 12 12 0% 20-Jun24  09-Jul-24 7 =1 RETAINING WALLS - PHASE 1D
@ 22143.1D BACKFILL/SITE GRADING/SWALES - PHASE 1D 7 7 0% 05-Jul-24  15-Jul-24 0 = BACKFILL/$ITE GRADING/SWALE
@ 32511.1D COMPACTED SUBGRADE - PHASE 1D 8 8 0% 16-Jul24  25-Jul-24 0 [0 (COMPACTED SUBGRADE : PHj
@ 26321.1D GENERATOR PAD & UNDERGROUND ROUGH-IN - PHASE 1D 5 5 0% 16-Jul24  22-Jul-24 14 O GENERATOR PAD & UNDERGR(
= 26322.1D GENERATOR SETTING AND CONNECTIONS - PHASE 1D 3 3 0% 23-Jul-24 | 25-Jul-24 7 1 S i} "LGENE’FéAL’r’ch{éEfTTNéA’Nﬁ)’C’c
@ 03330.1D SIDEWALKS - PHASE 1D 10 10 0% 26-Jul-24  08-Aug-24 0 C SIDEWALKS ; PHASE 1D
@ 32520.1D CONCRETE CURBS - PHASE 1D 7 7 0% 26-Jul-24  05-Aug-24 0 |::| CONCRETE CURBS PHASE
@ 26323.1D GENERATOR START-UP - PHASE 1D 1 1 0% 26-Jul-24  26-Jul-24 14 | | GENERATOR START-UP - PHAS
@ 26360.1D TRANSFER SWITCH MOUNTING & ROUGH-IN - PHASE 1D 5 5 0% 29-Jul-24 02-Aug-24 14 O TRANSFER SWITCH MOUNT,
& 26054.1D SERVICE UNDERGROUND ROUGHHN - PHASE 1D 5 5 0% 05-Aug-24 | 09-Aug-24 Wl O SERVICE UNDERGROUND
@ 32512.1D SUBBASE STABILIZATION - PHASE 1D 8 8 0% 06-Aug24  15-Aug-24 0 | [ SUBBASE STABILIZATIO
@ 03360.1D CONCRETE STEPS/STAIRS/RAMPS - PHASE 1D 5 5 0% 09-Aug24  15-Aug-24 0 | O CONCRETE STEPS/STAII
@ 32513.1D PAVING - PHASE 1D 5 5 0% 16-Aug24  22-Aug-24 0 . O PAVING -PHASE 1D
@ 32831.1D FENCING - PHASE 1D 10 10 0% 16-Aug24  29-Aug-24 0 1! FENCING - PHASE 1]
@ 32900.1D LANDSCAPING - PHASE 1D 10 10 0% 16-Aug24  29-Aug-24 0 I:ILANDSCAPINGPH/
@ 32580.1D STRIPING/SIGNAGE - PHASE 1D 3 3 0% 23-Aug24  27-Aug-24 2 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ O | STRIPING/SIGNAGE

By PHASE 1E 200 161 06-Nov-23,  09-Aug-24 1 v—————————-v 09- Aug 24, PHASE 1E
I DEMOLITION/SITE PREP -n__ p— ()3 jari-24, DEMOLITION/SITE PREP

& 31100.1E SITE DEMOLITION - PHASE 1E 100% 06-Nov-23, | 10-Nov-23 A "B SITE DEMOLITION - PHASE 1E

| @ 31200.1E EXCAVATE BLDG PAD 5 1 90% | 13-Nov-23, | 26-Dec-23 11 0 1 I E XEAVK*EEBLBG’F”KS"1"""77 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| @ 23200.1E STORM/SANITARY RELOCATION - PHASE 1E 10 5 50% 12-Dec-23,  03-Jan-24 S m) STORM/SANITARY RELOCATION PHASE1E
I CONCRETE FOOTINGS -_—_ Yy 29-Jan-24, CONCRETE FOOTINGS

& 03002.1E EXCAVATE FOOTINGS - FTGS - PHASE 1E 0% 03-Jan24  11-Jan-24 1 = EXGAVATE FOOTINGS - FTGS - PHASE 1E
| & 03003.1E FORM FOOTINGS - FTGS - PHASE 1E 7 7 0% 04-Jan-24 | 15-Jan-24 1 /0 FORM FOQTINGS - FTGS - PHASE 1E|
| @ 03200.1E PLACE REBAR FOOTINGS - FTGS - PHASE 1E 8 8 0% 08-Jan-24  18-Jan-24 il o ELA&E ’RE’BA’R’ Fbé)ﬁxiéé - ’f-:rés" ’#HA’S’E’ ’{é ””””””””””””””””””””
| & 01630.1E INSPECT - FOOTINGS - FTGS - PHASE 1E 1 1 0% 18-Jan-24 | 19-Jan-24 1 "1 INSPECT : FOOTINGS - FTGS - PHASE 1E
| & 03300.1E POUR FOOTINGS - FTGS - PHASE 1E 1 1 0% 19-Jan24  22-Jan-24 1 0 POUR FOOTINGS FTGS - PHASE 1E
| @ 04200.1E MASONRY FDN WALLS - PHASE 1E 5 5 0% 22-Jan24  29-Jan-24 1 ! MASONRY FDNWALLS -PHASE 1E
| & 03301.1E CONCRETE FDN WALLS - PHASE 1E 5 5 0% 22-Jan24  29-Jan-24 1 [ CONCRETE FDN WALLS - PHASE /1E
I~ CONCRETE SLAB ON GRADE | 14l 14 [22Jan24 | 09Feb24 1] ’"""m"""""m"""m"""m"v-'-v""m"06’rfét’{z’i’C’éNC’R’E’fE’SL’A’B’E}’N’é’FéAbE ””””””””””””””””””””
"~ PLUMBING UNDERSLAB R 9] o]  [22van24 W= 02-Feb-24, PLUMBING UNDERSLAB R |
& 22200.1E  SANITARY & VENT PIPING - PHASE 1E 8 8 0% 22-Jan24  01-Feb-24 1 I SANITARY & VENT PIPING - PHASE 1E
| & 222021E | UNDERGROUND STORM PIPING - PHASE 1E 3 3 0% 24-Jan-24  29-Jan-24 1 o UNDERGROUND STORM PIPING -IPHASE 1E
| @ 222051E | FLOOR DRAINS/FLOOR SINKS/CLEANOUTS - PHASE 1E 5 5 0% 26-Jan-24  02-Feb-24 1 C1 FLOOR DRAINS/FLOOR SINKS/CLEANOUTS PHASE 1E
| @ 222041E  TESTING - PHASE 1E 2 0% 29-Jan24  31-Jan-24 ] |j"T"E’s’ﬁNé ’ﬁHKs"E’i’E’ ”””””” A
'~ ELECTRICAL UNDERSLAB R -_—_ We¥ 02-Feb-24, ELECTRICAL UNDERSLAB R
& 26100.1E  ELECTRICAL UNDERSLAB R - PHASE 1E 0% 26-Jan24  02-Feb-24 O ELECTRICAL UNDERSLAB R - PHASE 1E
'~ CONCRETE SLAB ON GRADE -_—_ V¥ 09-Feb-24, CONCRETE SLAB ON GRADE
& 03310.1E  PREP/POUR CONCRETE SLAB ON GRADE - PHASE 1E 0% 02-Feb-24  09-Feb-24 O PREP/POUR CONCRETE SLAB ON GRADE - PHASE 1E
= STRUCTURE -_—_ Feb-24 |25Mar24 | _ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ | p— é S’Mér"zh’ ’é’T’FiUi:’T’U’RE ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 04210.1E MASONRY WALLS - PHASE 1E 0% 09-Feb-24  23-Feb-24 [ MASONRY WALLS - PHASE 1E
| & 03315.1E ICF WALLS - PHASE 1E 20 20 0% 09-Feb-24  08-Mar-24 1 I:I ICF WALLS - PHASE 1E
| @ 05120.1E ERECT STEEL COLUMNS - PHASE 1E 3 3 0% 09-Feb-24  14-Feb-24 18 O ERECT STEEL COLUMNS - PHASE 1E
s Actual Level of Effot [C—_——1 Remaining Work * & Milestone Page 2 of 8 TASK filter: All Activities

I Actual Work I Critical Remaining Work — VeS==y o ;mmary
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CENTRAL ELEMENTARY SCHOOL RENOVATIONS ADDITIONS

J.C. ORR & SON, INC.

| Data Date:26-Dec-23

Activity ID Activity Name On'gi_nal Remain!ng Activity % | Start Finish Total Float 2024
i Buration| Gomplete I Sep I Oct I Nov I Dec I Feb I Mar Apr May Jun Jul Aug I Sep I Oct INOV
| @ 03330.1E CONCRETE TIE COLS/BEAMS - PHASE 1E 8 8 0% 21-Feb24 | 04-Mar-24 5 ] CONCRETE TIE COLS/BEAMS - PHASE 1E
| &= 05210.1E ERECT BEAMS - PHASE 1E 3 3 0% 08-Mar24 | 13-Mar-24 1 ! O ERECTBEAMS - PHASE1E
| &= 05121.1E ERECT COLUMNS - HIGH ROOF - PHASE 1E 3 3 0% 13-Mar24 | 18-Mar-24 1 O ERECTCOLUMNS HIGH ROOF PHASE1E
| & 05211.1E ERECT BEAMS - HIGH ROOF - PHASE 1E 3 3 0% 18-Mar24 | 21-Mar-24 1 O ERECTBEAMS H]GH ROOF PHASE1E
| &= 05300.1E INSTALL METAL DECK/DETAILING - PHASE 1E 0% 19-Mar24 | 25-Mar-24 1 O INSTALL METALDECK/DETAILING PHASE1E
'=_ROOFING -—— 21-Mar24 | 21-May-24 _l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ey ?ﬂ,M?y@‘LRQQF!NQ ,,,,,,,,,,,,,,,,,,,,,,,,,
= 05350.1E ROOF EDGE ANGLES - PHASE 1E 0% 21-Mar24 | 26-Mar-24 O | ROOF EDGEANGLES PHASE 1E !
&= 06200.1E ROOF BLOCKING - PHASE 1E 4 4 0% 22-Mar24 | 28-Mar-24 1 O' ROOF BLOCKING PHAsE1E
& 07400.1E ROOF INSULATION - PHASE 1E 5 5 0% 26-Mar24 | 02-Apr-24 1 |:| ROOFINSULATION PHASE1E
= 07500.1E INSTALL ROOFING - PHASE 1E 10 10 0% 02-Apr-24 | 16-Apr-24 7 EIZI INSTALL ROOFING PHASE1E
= 23900.1E SET ROOFTOP EQUIPMENT - PHASE 1E 15 15 0% 16-Apr-24 | 07-May-24 17 |:| SET ROOFI'OPEQUIPMENT PHASE1E
= 07510.1E GUTTERS/DOWNSPOUTS - PHASE 1E 8 8 0% 06-May-24 | 16-May-24 s5( ' 0 GUTTERS/DOWNSPOUTS - EHASE1E !
= 23500.1E HVAC ROUGH - ROOF - PHASE 1E 10 10 0% 07-May-24 | 21-May-24 17 I:I HVAC ROLJGH ROOF PHASE1E
&= 26200.1E ELECTRIC ROUGH - ROOF - PHASE 1E 10 0% 07-May-24 | 21-May-24 17 N ELECTRICROUGH ROOF - PHASE1E
= EXTERIOR -_ 02-Apr24 | 07-Jun-24 ‘!_V 07-Jun-24, EXTERIOR |
= 06201.1E WINDOW/DOOR BLOCKING - PHASE 1E 0% 02-Apr-24 | 04-Apr-24 40 |] WINDOW/DOORBLOCKING PHASE1E
= 08500.1E INSTALL CURTAINWALL - PHASE 1E 7 7 0% 04-Apr-24 | 15-Apr-24 40 3|:| INSTALL CuRTAlNWALL PHASE1E 3
= 08300.1E INSTALL OVERHEAD COILING DOOR - PHASE 1E 5 5 0% 04-Apr-24 | 11-Apr-24 72 'O INSTALL OVERHEAD COILINGDOOR - PHASE 1E
= 07460.1E METAL WALL PANEL SYSTEM - PHASE 1E 15 15 0% 15-Apr-24 | 06-May-24 40 I:I METAL WALL PANEL SYSTEM PHASE1E
&= 26550.1E INSTALL EXTERIOR LIGHT FIXTURES - PHASE 1E 15 15 0% 06-May-24 | 28-May-24 40 3 — INSTALL EXTERIOR LIGHT FIXTURES PHASE
= 10100.1E INSTALL EXTERIOR SIGNAGE - PHASE 1E 3 3 0% 06-May-24 | 09-May-24 52 ' INSTALL EXTERIORSIGNAGE PHASE1E
&= 07950.1E INSTALL JOINT SEALANTS - PHASE 1E 3 3 0% 28-May-24 | 31-May-24 40 III} INSTALL JOINTSEALANTS PHA$E1E
&= 05500.1E BOLLARDS - PHASE 1E 5 5 0% 31-May-24  07-Jun-24 40 |:| BOLLARDS PHASE1E
' INTERIOR -ﬁ-ﬁ_ 02-Apr24  |02-Aug24 [ 1] v—v 02-Aug-24, INTERIOR
&= 09231.1E METAL FRAMING - TOP TRACK - PHASE 1E 0% 02-Apr-24 | 08-Apr-24 1 |:| METAL FRAMING TOPTRACK PHASE1E
| = 23890.1E INSTALL DUCTWORK MAINS - PHASE 1E 15 15 0% 03-Apr-24 | 24-Apr-24 1 3:| INSTALL! DUCTWORK MAINS PHA$E1E
| = 09230.1E INSTALL METAL FRAMING - PHASE 1E 10 10 0% 04-Apr-24 | 18-Apr-24 1 '3 INSTALL METALFRAMING PHASE 1E
| &= 22415.1E INSTALL SANITARY & VENT PIPING - PHASE 1E 10 10 0% 05-Apr-24 | 19-Apr-24 1 N INSTALL SANITARY&VENTPIPING PHASE1E
| = 26115.1E INSTALL ELEC CONDUITS - WALLS - PHASE 1E 15 15 0% 08-Apr-24 | 29-Apr-24 1 |:|3 INSTALL ELECCONDUITS WALLS PHASE1E
| &= 27100.1E INSTALL COMMUNICATION SYSTERM R-l - PHASE 1E 15 15 0% 10-Apr-24 | 01-May-24 6 |:| INSTALL COMMUNICATION SYSTERM Rl - PHASE1E
| = 26125.1E INSTALL ELECT WIRING - WALLS - PHASE 1E 15 15 0% 12-Apr-24 | 03-May-24 1 —) INSTALL ELECTWIRING WALL$ PHAsE1E
| & 22420.1E INSTALL DOM. WATER R - PHASE 1E 15 15 0% 12-Apr-24 | 03-May-24 1 — INSTALL DOM. WATER Rl - PHASE 1E
| &= 23530.1E INSTALL HVAC PIPING MAINS - PHASE 1E 10 10 0% 17-Apr-24 | 01-May-24 7 — INSTALL HVACPIPING MAINS PHASE1E
| & 08100.1E INSTALL HOLLOW METAL FRAMES - PHASE 1E 8 8 0% 18-Apr-24 | 30-Apr-24 7 = INSTALL HOLLOW METAL FRAMES PHASE1E
| = 23655.1E INSTALL HVAC EQUIP - PHASE 1E 10 10 0% 24-Apr-24 | 08-May-24 11 |:| INSTALL HVAC EQUIP - PHASE1E !
| = 23656.1E INSTALL DUCTWORK LATERALS - PHASE 1E 10 10 0% 24-Apr-24 | 08-May-24 11 - INSTALL DucTWORK LATERALS PHASE1E
| = 22421.1E TESTING - PLUMBING - PHASE 1E 3 3 0% 24-Apr-24 | 29-Apr-24 16 o TESTING PLUMBING - PHASE 1E
| = 22422.1E PLUMBING INSULATION - PHASE 1E 10 10 0% 29-Apr-24 | 13-May-24 16 |:| PLUMBING INSULATION PHASE1E
| = 21300.1E INSTALL FIRE SPRKLR R - PHASE 1E 12 12 0% 01-May-24 | 17-May-24 23 3|:| INSTALL FIRESPRKLRRI PHASE1E
| = 23657.1E INSTALL HVAC PIPING LATERALS - PHASE 1E 5 5 0% 01-May-24 | 08-May-24 30 o INSTALL H\/ACPIPING LATERALS PHASE1E
| = 26118.1E INSTALL ELECT CONDUITS - CLGS - PHASE 1E 20 20 0% 01-May-24 | 30-May-24 7 3|:| |NSTALL ELECTOONDUITS CLG$ PHASE1E
| = 26128.1E INSTALL ELECT WIRING- CLGS - PHASE 1E 20 20 0% 01-May-24 | 30-May-24 7 3|:| INSTALL ELECT:WIRING- CLGS - PHASE 1E
| = 01614.1E INSPECT - PLUMBING ROUGH - PHASE 1E 1 1 0% 03-May-24 | 06-May-24 1 ‘o INSPECT PLUMBING ROUGH PHASE1E
| = 01616.1E INSPECT - ELECTRIC ROUGH - PHASE 1E 1 1 0% 03-May-24 | 06-May-24 1 i INSPECT ELECTRICROUGH PHASE1E
| = 01617.1E INSPECT FRAMING - PHASE 1E 1 1 0% 06-May-24 | 07-May-24 1 Ul INSPECTFRAMING PHASE1E
| = 07211.1E BUILDING INSULATION - PHASE 1E 5 5 0% 07-May-24 | 14-May-24 1 'O BU]LDING INSULATIG)N PHA$E1E
| &= 09250.1E HANG/FINISH DRYWALL - PHASE 1E 15 15 0% 08-May-24 | 30-May-24 1 3 |:| HANG/FINISH DRYWALL - PHASE 1E
| = 23895.1E INSTALL DUCTWORK INSULATION - PHASE 1E 12 12 0% 08-May-24 | 24-May-24 11 N INSTALL DUCTWORKINSULATION PHASE1E
| = 224241E PLUMBING - TAG & ID - PHASE 1E 3 3 0% 13-May-24 | 16-May-24 16 1] PLUMBING TAG&ID PHASE1E j
| = 01615.1E INSPECT - MEP - OVERHEAD - PHASE 1E 1 1 0% 30-May-24 | 31-May-24 7 |3 INSPECT-MEPT-OVERHEAD-PHIASE1E3
s Actual Level of Effot [C—_——1 Remaining Work * & Milestone Page 3 of 8 TASK filter: All Activities
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Activity ID Activity Name On'gi_nal Remain!ng Activity % | Start Finish Total Float 2024
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| = 08800.1E INSTALL INTERIOR GLAZING - PHASE 1E 5 5 0% 30-May-24 | 06-Jun-24 13 ! ! ! ! ! ! ! O INSTALL INTERIOR GLAZING - PHASE 1E
| &= 09310.1E INSTALL CERAMIC TILE - PHASE 1E 10 10 0% 30-May-24 | 13-Jun-24 10 [C1 INSTALL CERAMIC TILE - PHASE 1E
| & 09900.1E PAINT INTERIOR PRIME COAT - PHASE 1E 13 13 0% 30-May-24 | 18-Jun-24 1 =1 PAINT INTERIOR PRIME COAT - PHASE 1F
| = 26250.1E INSTALL PANELBOARDS - PHASE 1E 15 15 0% 30-May-24 | 20-Jun-24 1 |:| INSTALL RANELBOARDS PHASE 15
| = 09250.11 HVAC CONTROLS - PHASE 1E 5 5 0% 30-May-24 | 06-Jun-24 6 |:| HVAC CONTROLS PHASE 1E 3
| &= 11200.1E INSTALL FOOD SERVICE EQUIPMENT - PHASE 1E 20 20 0% 07-Jun24 | 08-Jul-24 10 : |:‘_| INSTALL FOOD SERVICE EQUIPME\
| = 22441.1E INSTALL PLUMBING EQUIPMENT - PHASE 1E 4 4 0% 13-Jun24 | 19-Jun-24 17 O INSTALL PLUMBING EQUIPMENT - PHAS
| &= 08200.1E HANG DOORS - PHASE 1E 8 8 0% 18-Jun24 | 28-Jun-24 20 |:| HANG DOORS PHASE 1E
| &= 09510.1E INSTALL ACOUSTICAL CLG GRID - PHASE 1E 5 5 0% 18-Jun24 | 25-Jun-24 2 O INSTALLACOUSTICAL CLG GRID - PHA‘
| &= 09901.1E PAINT INTERIOR FINISH COAT - PHASE 1E 10 10 0% 18-Jun24 | 02-Jul-24 5 |:| PAINTllNTERIOR FINISchOAT- RHAS
| = 11484.1E INSTALL BASKETBALL/VOLLEYBALL EQUIP. - PHASE 1E 8 8 0% 18-Jun24 | 28-Jun-24 1 ' INSTALL BASKETBALL/VOLLEYBALL
| & 22440.1E INSTALL PLUMB FIXTURES - PHASE 1E 10 10 0% 19-Jun24 | 03-Jul-24 17 =1 INSTALL PLUMB FIXTURES - PHASE
| &= 26500.1E INSTALL ELEC FIXTURES - PHASE 1E 15 15 0% 20-Jun24 | 12-Jul-24 1 — INSTALL ELEC FIXTURES PHASE
| &= 23940.1E INSTALL HVAC GRILLS/TRIM - PHASE 1E 5 5 0% 26-Jun24 | 03-Jul-24 2 O INSTALL HVAC! GRILLS/TRIM PHASE
| &= 08710.1E INSTALL FINISH HARDWARE - PHASE 1E 5 5 0% 28-Jun24 | 08-Jul-24 20 = INSTALL FINISH HARDWARE PHA<
| &= 09550.1E INSTALL WOOD ATHLETIC FLOORING - PHASE 1E 10 10 0% 28-Jun24 | 12-Jul-24 1 [ INSTALL WQODATHLETIC FLQORI
| &= 10024.1E INSTALL FIRE EXTINGUISHERS - PHASE 1E 3 3 0% 02-Jul-24 08-Jul-24 10 IO INSTALL FIRE EXTINGUISHERS - PH
| &= 10400.1E INSTALL SIGNAGE - PHASE 1E 5 5 0% 02-Jul-24 10-Jul-24 8 3|:| INSTALL SIGNAGE PHASE 1E
| &= 12100.1E INSTALL SHELVING - PHASE 1E 8 8 0% 02-Jul-24 15-Jul-24 5 IN$TALL SI-IELVING + PHASE 1E
| &= 26505.1E INSTALL ELEC TRIM - PHASE 1E 5 5 0% 02-Jul-24 10-Jul-24 8 O INSTALL ELEp TRIM -1PHASE 11E
| &= 12356.1E COUNTERTOPS W/SINKS - PHASE 1E 5 5 0% 02-Jul-24 10-Jul-24 6 [0 COUNTERTOPS W/SINKS - PHASE
| &= 12400.1E INSTALL LOCKERS - PHASE 1E 7 7 0% 02-Jul-24 12-Jul-24 6 ' INSTALL LOCKERS - PHASE 1E
| &= 06410.1E INSTALL CABINETS - PHASE 1E 10 10 0% 03-Jul-24 18-Jul-24 2 |:| INSTALL CABINETS PHASE 1E
| = 10800.1E INSTALL BATHACCESSORIES - PHASE 1E 5 5 0% 03-Jul-24 11-Jul-24 17 ' INSTALL BATH ACCE$SOR| ES-PH
| &= 09551.1E SAND/FINISH WOOD FLOORING - PHASE 1E 10 10 0% 05-Jul-24 19-Jul-24 1 i — SAND/FINISH WOQD FLooRlNG
| &= 09515.1E INSTALL ACOUSTICAL CLG TILE - PHASE 1E 5 5 0% 08-Jul-24 15-Jul-24 1 ! O INSTALL ACOUSTICAL CLG TILE -
| & 22450.1E HOOK-UP PLUMBING - FOOD SERV. EQUIP. - PHASE 1E 10 10 0% 08-Jul-24 22-Jul-24 10 [ HOOK-UP PLUMBING - FOOD S|
| = 26490.1E HOOK-UP ELECTRICAL - FOOD SERV. EQUIP. - PHASE 1E 10 10 0% 08-Jul-24 22-Jul-24 10 — HOOK-UR ELECTRlCAL- FO:ODv
| &= 22410.1E PLUMBING HOOK-UP TO COUNTERTOPS/SINKS - PHASE 1E 2 2 0% 10-Jul-24 12-Jul-24 6 0 PLUMBING HOOK-UP TO COUNTE]
| &= 21310.1E INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 1E 8 8 0% 15-Jul-24 25-Jul-24 1 3 |INSTALLFIRE SPRKLR HEADS
| &= 28710.1E INSTALL FIRE ALARM TRIM/DEVICES - PHASE 1E 8 8 0% 15-Jul-24 25-Jul-24 1 3 |INSTALL!FIRE ALARM TRIM/DE|
| = 09680.1E INSTALL FLOORING - PHASE 1E 10 10 0% 19-Jul-24 02-Aug-24 1 1 INSTALL FLOORING - PHASE
| &= 12750.1E INSTALL GYMNASIUM SEATING - PHASE 1E 10 10 0% 19-Jul-24 02-Aug-24 1 1 INSTALL GYMNASIUM SEAT|
| @ 09552.1E STRIPE WOOD FLOORING - PHASE 1E 3 3 0% 19-Jul-24 24-Jul-24 1 O STRIPE v‘vooo FI,‘OORING‘ Pk
| &= 11490.1E INSTALL MISC. GYM EQUIPMENT - PHASE 1E 7 7 0% 24-Jul-24 02-Aug-24 1 |:| INSTALL MISC..GYM EQUIPI‘
= MECHANICAL T T Ve— 052 VECHANGAL

= 23500.1EMR INSTALL HVAC EQUIPMENT - PHASE 1E 0% 16-Apr-24 | 07-May-24 7 — INSTALL HVAC EQUIPMENT - PHASE 1E

@ 23510.1EMR INSTALL HVAC ROUGH - PHASE 1E 15 15 0% 07-May-24 | 29-May-24 7 ! |:| INSTALI_ HVAC ROUGH RHASE 1E

&= 26100.1EMR INSTALL ELECTRICAL ROUGH - PHASE 1E 15 15 0% 07-May-24 | 29-May-24 7 | |:| INSTALL ELECTRICAL ROUGH PHASE 1E

&= 23530.1EMR INSTALL FINAL HVAC HOOK-UPS - PHASE 1E 5 5 0% 29-May-24 | 05-Jun-24 7 |_‘—_| INSTALL FINAL HVAC HOOK UPS PHASE 1E

&= 26500.1EMR INSTALL ELECTRICAL FIXTURES/TRIM - PHASE 1E 0% 29-May-24 | 05-Jun-24 7 |:| INSTALL ELECTRICAL FIXTURES/TRIM PHA‘
' ELECTRICAL ROOM -_ 16-Apr-24 | 23-May-24 _ 11111 Wem——y 53 Miay-24, ELECTRICAL ROOM | ]

@ 03300.1EER  INSTALL HOUSEKEEPING PAD - PHASE 1E 0% 16-Apr24  18-Apr24 0 INSTALL HOUSEKEEPING PAD - PHASE 1E |
@ 26400.1EER  INSTALL MAIN SWITCHBOARD - PHASE 1E 10 10 0% 18-Apr24  02-May-24 12 = INSTALL MAIN SWITCHBOARD - PHASE 1E
@ 26410.1EER INSTALL PANELBOARDS & DISTRIBUTION PANELS - PHASE 1E 8 8 0% 29-Apr24  09-May-24 12 1 INSTALL PANELBOARDS & DISTRIBUTION PANELS - |
@ 26420.1EER  INSTALL AUTOMATIC TRANSFER SWITCH & CONNECTION CABINET 5 5 0% 02-May-24  09-May-24 16 O INSTALL AUTOMATIC TRANSFER SWITCH & CONNEC
= 26450.1EER | INSTALL ELECTRICAL SERVICE (UFER) GROUND - PHASE 1E 5 5 0% 02-May-24 | 09-May-24 12 """"""""""""""""""""""""""""""""""""3’|’j]Néi‘ALIELEC%RR:AL’S’ER\’/[CE{UF’E’R"GR’dU’Nb"Rl-
@ 26440.1EER  INSTALL WIRING/CABLING CONNECTIONS & TERMINATIONS - PHAS 10 10 0% 08-May-24  22-May-24 12 | [0 INSTALL WIRING/CABLING CONNECTIONS & TER
@ 26460.1EER  INSULATION RESISTANCE TEST - PHASE 1E 1 1 0% 22-May-24  23-May-24 14 I INSULATION RESISTANCE TEST - PHASE 1E|
@ 26470.1EER  GROUNDING TEST - PHASE 1E 1 1 0% 22-May-24  23-May-24 14 I GROUNDING TEST - PHASE 1E

s Actual Level of Effot [C—_——1 Remaining Work * & Milestone Page 4 of 8 TASK filter: All Activities

I Actual Work

I Critical Remaining Work — VeS==y o ;mmary

© Oracle Corporation




CENTRAL ELEMENTARY SCHOOL RENOVATIONS ADDITIONS |
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= 26480.1EER CONTINUITY TEST- PHASE 1E 1 0% 22-May-24 | 23-May-24 ! I CONTINUITY TEST- PHASE 1E

-_— 01-May-24 | 02-Aug-24 n v———v 02- Aug-24 COMM|SS|oN|Nc
= 23501.1E HVAC PIPE CLEANING - PHASE 1E 0% 01-May-24 | 06-May-24 |:| HVAC PIPE CLEANING PHASE1E
= 26201.1E COMMUNICATION TESTING - PHASE 1E 2 2 0% 01-May-24 | 03-May-24 26 |] COMMUNICATION TESTING PHASE 1E
&= 26202.1E WIRE TESTING - PHASE 1E 2 2 0% 03-May-24 | 07-May-24 24 |:| W|RE TEST|NG PHASE 1E !
&= 23510.1E DEIONIZED WATER FLUSHING - PHASE 1E 1 1 0% 06-May-24 | 07-May-24 26 Hl DEIONIZED WATER FLUSHING PHASE 1E
= 23520.1E DEIONIZED WATER TESTING - PHASE 1E 1 1 0% 07-May-24 | 08-May-24 26| ' | DEIONIZED WATER TESTlNG PHASE 1E !
= 26472.1E ELECTRICAL INSPECTION FOR PERMANENT POWER - PHASE 1E 2 2 0% 31-May-24  04-Jun-24 [:| ELEOTRlCAL INSPECTION FOR PERMANENT
= 26480.1E PERMANENT POWER - PHASE 1E 1 1 0% 04-Jun24  05-Jun-24 1 PERMANENT POWER "PHASE 1E
& 23000.1E M/E/P/FP EQUIPMENT START-UP - PHASE 1E 8 8 0% 06-Jun24  18-Jun-24 IZI M/E/P/FP EQUIPMENT START UP - PHASE
& 22400.1E PLUMBING COMMISSIONING - PHASE 1E 5 5 0% 18-Jun24 | 25-Jun-24 28 O PLUMBlNG COMMISSIONING PHASE
&= 23800.1E MECHANICAL EQUIPMENT ROTATION - PHASE 1E 10 10 0% 18-Jun24  02-Jul-24 s Ijl MECHANlCAL EQUlPMENT ROTATth
&= 23901.1E MECHANICAL CONTROLS - PHASE 1E 7 7 0% 18-Jun24  27-Jun-24 6 O MECHANlCAL CQNTROLS PHASE 1E
&= 26910.1E TEST ELECTRICAL EQUIPMENT - PHASE 1E 8 8 0% 26-Jun24  09-Jul-24 14 IZI TEST ELECTRICAL EQUIPMENT P
& 26900.1E PROGRAM ELECTRICAL EQUIPMENT - PHASE 1E 7 7 0% 27-Jun24  09-Jul-24 6 |:| PROGRAM ELECTRICAL EQUIPMEI
&= 23910.1E MECHANICAL SYSTEM - TEST & BALANCE - PHASE 1E 10 10 0% 02-Jul-24  17-Jul-24 8 |:| MECHANICAL SYSTEM TEST &
&= 28920.1E TEST F/A & F/P EQUIPMENT - PHASE 1E 8 8 0% 09-Jul-24  19-Jul-24 A D e R O TEST F/A& F/P EQUlPMENTT- PH
&= 26210.1E INTERNAL AND EXTERNAL LIGHTING CONTROLS COMMISSIONING 8 8 0% 16-Jul-24  26-Jul-24 6 1 | INTERNAL AND EXTERNAL. LIG
&= 23810.1E HVAC COMMISIONING - PHASE 1E 5 5 0% 17-Jul24  24-Jul-24 8 O HVAC COMMISIONING - PHASE]
&= 21301.1E FIRE PROTECTION COMMISSIONING - PHASE 1E 5 5 0% 19-Jul-24  26-Jul-24 6 [ !FIRE PROTECTIGN COMMISSI
&= 26203.1E ELECTRICAL SYSTEM COMMISSIONING - PHASE 1E 5 5 0% 19-Jul-24  26-Jul-24 6 O |ELECTRICAL SYSTEM COMMI
&= 28250.1E FIRE ALARM COMMISSIONING - PHASE 1E 5 5 0% 19-Jul-24  26-Jul-24 A D e R O rFIREALARM coMM|SS|oN|Nc
&= 37101.1E SYSTEMS READY FOR COMPLETION - PHASE 1E 0 0 0% 26-Jul-24 6 'y SYSTEMS READY FOR CQMPl
&= 17100.1E DEMONSTRTION & TRAINING - PHASE 1E 0% 26-Jul-24 | 02-Aug-24 6 |:| DEMONSTRTION & TRAININ(

————

¥ 09-Aug-24, COMPLETION

= 17500.1E CONTRACTOR CLEAN-UP/PUNCHLIST - PHASE 1E 0% 02-Aug24 | 09-Aug-24 O CONTRACTOR CLEAN-UP/
= 17501.1E FINAL INSPECTIONS - PHASE 1E 5 5 0% 02-Aug-24  09-Aug-24 il oo o . . . 1 O FINAL INSPECTIONS -PH/
By PHASE 2 85 85 26-Dec23  23-Apr24 1 v—v 23 -Apr- 24 PHASE 2 ‘ 1 1 1

& 01500.02 SET-UP CONTAINMENT AREA - PHASE 2 1 1 0% 26-Dec23  26-Dec-23 1 | {SET-UP CONTAINMENT AREA - PHASE 2

& 26000.02 DISCONNECT/MAKE SAFE - PHASE 2 1 1 0% 26-Dec-23  26-Dec-23 1 | | DISCONNECT/MAKE SAFE - PHASE 2

& 02000.02 SELECTIVE DEMOLITION - PHASE 2 8 8 0% 27-Dec23  08-Jan-24 1 L SELECTIVE DEMOLITION - PHASE 2

= 23010.02 HVAC DEMOLITION - PHASE 2 8 8 0% 27-Dec-23 | 08-Jan-24 ol = H\}Aé BEM6L|T’|6N’ ’P’HA’S’E o

= 05210.02 STRUCTURAL SUPPORT FOR HVAC EQUIP. ON ROOF - PHASE 2 3 3 0% 09-Jan24  11-Jan-24 1 | 0 STRUCTURAL SUPPORT FOR HVAC EQUIP. ON ROOF PHASE 2

= 23890.02 INSTALL DUCTWORK MAINS - PHASE 2 12 12 0% 12-Jan24  29-Jan-24 1 [ INSTALL DUCTWORK MAINS - PHASE 2

= 23530.02 INSTALL HVAC PIPING MAINS - PHASE 2 12 12 0% 30-Jan24  14-Feb-24 1 =1 INSTALL HVAC PIPING MAINS - PHASE 2

= 23655.02 INSTALL HVAC EQUIP - PHASE 2 8 8 0% 01Feb-24  12-Feb-24 6 [ INSTALL HVACEQUIP -PHASE2 |

= 23656.02 INSTALL DUCTWORK LATERALS - PHASE 2 8 8 0% 01-Feb-24 | 12-Feb-24 el = iNSTALL’ bUéTWbRk LATERALS ) ’PHASE”z ””””””””””””””””””

= 26118.02 INSTALL ELECT CONDUITS - CLGS - PHASE 2 10 10 0% 05-Feb-24  16-Feb-24 1 = INSTALL ELECT CONDUITS - CLGS - PHASE 2|

= 23895.02 INSTALL DUCTWORK INSULATION - PHASE 2 10 10 0% 13-Feb-24  26-Feb-24 6 [} INSTALL DUCTWORK INSULATION PHASE 2

= 23657.02 INSTALL HVAC PIPING LATERALS - PHASE 2 10 10 0% 15-Feb-24  28-Feb-24 3 [ INSTALL HVAC PIPING LATERALS - PHASE 2

= 26128.02 INSTALL ELECT WIRING- CLGS - PHASE 2 10 10 0% 19-Feb24  01-Mar24 1 [ INSTALL ELECT WIRING: CLGS -PHASE 2

= 01615.02 INSPECT - MEP - OVERHEAD - PHASE 2 1 1 0% 04-Mar-24 | 04-Mar-24 1 """""""""""""""""""""""""""""iN’S’PE’cET"M’EP”&)’\’/ERH’EA’D"PHASEE“ ”””””””””””””””””

& 09900.02 PAINT INTERIOR PRIME COAT - PHASE 2 8 8 0% 05Mar-24  14-Mar-24 1 /31 PAINT INTERIOR PRIME COAT - PHASE 2

= 09510.02 INSTALL ACOUSTICAL CLG GRID - PHASE 2 8 8 0% 15Mar-24  26-Mar-24 1 [ | INSTALL ACOUSTICAL CL GRID - PHASE 2

= 09901.02 PAINT INTERIOR FINISH COAT - PHASE 2 8 8 0% 15Mar-24  26-Mar-24 15 [ | PAINT INTERIOR FINISH COAT - PHASE 2

= 23940.02 INSTALL HVAC GRILLS/TRIM - PHASE 2 6 6 0% 27-Mar-24  03-Apr-24 3 C1 INSTALL HVAC/GRILLS/TRIM - PHASE 2

= 26500.02 INSTALL ELEC FIXTURES - PHASE 2 12 12 0% 27-Mar24 | 11-Apr24 1 E:IINSTALLELECFIXTURESPHASEZ ””””””””””””

& 26505.02 INSTALL ELEC TRIM - PHASE 2 5 5 0% 27-Mar-24  02-Apr-24 15 |j| INSTALL ELECTRIM - PHASE 2 |

& 23950.02 HVAC EQUIPMENT START-UP - PHASE 2 5 5 0% 04-Apr24  10-Apr24 4 'O HVAC EQUIPMENT START-UP - PHASE 2

= 09515.02 INSTALL ACOUSTICAL CLG TILE - PHASE 2 6 6 0% 08-Apr24  15-Apr24 1 O INSTALL ACOUSTICAL CLG TILE - PHASE 2

s Actual Level of Effot [C—_——1 Remaining Work * & Milestone Page 5 of 8 TASK filter: All Activities
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= 23960.02 HVAC BALANCING - PHASE 2 5 5 0% 11-Apr-24 | 17-Apr-24 4 O HVACBALANCING - PHASE 2
&= 21310.02 INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 2 5 5 0% 16-Apr24 | 22-Apr-24 1 O INSTALL FIRE SPRKLR HEADS/TRIM PHASE 2
= 28710.02 INSTALL FIRE ALARM TRIM/DEVICES - PHASE 2 5 5 0% 16-Apr24 | 22-Apr-24 1 |:| INSTALL F|RE ALARM TRIM/DEVICES PHASE 2
@ 01501.02 REMOVE CONTAINMENT AREA - PHASE 2 1 1 0% 23-Apr24 | 23-Apr-24 1 REMOVE CONTAlNMENTAREA PHASE 2

Ey, PHASE 3 75 75 24-Apr24  08-Aug-24 1 v_v 08- Aug-24 PHASE 3
= 01500.03 SET-UP CONTAINMENT AREA - PHASE 3 1 1 0% 24-Apr24 | 24-Apr-24 1 | 'SET-UP CONTAINMENT AREA-PHASE 3 |
= 26000.03 DISCONNECT/MAKE SAFE - PHASE 3 1 1 0% 24-Apr24 | 24-Apr-24 1 | DISCONNECT/MAKE SAFE - PHASE 3
& 02000.03 SELECTIVE DEMOLITION - PHASE 3 8 8 0% 25-Apr-24 | 06-May-24 1 |:| SELECTIVE DEMOLITION PHASE 3
= 23010.03 HVAC DEMOLITION - PHASE 3 8 8 0% 25-Apr-24 | 06-May-24 1 |::| HVAQ DEMOL]TION PHASE 3 3
= 22000.03 PLUMBING DEMOLITION - PHASE 3 6 6 0% 25-Apr-24 | 02-May-24 3 |:| PLUMBING DEMOLITION PHASE 3
= 05210.03 STRUCTURAL SUPPORT FOR HVAC EQUIP. ON ROOF - PHASE 3 3 3 0% 07-May-24 | 09-May-24 1 0 STRUCTURAL SUPPORT FOR HVAC EQUIP ON ROOF
= 22415.03 INSTALL SANITARY & VENT PIPING - PHASE 3 7 7 0% 07-May-24 | 15-May-24 14 3 O IN$TALL SANITARY & VENT PIPING - PHASE 3 |
= 23890.03 INSTALL DUCTWORK MAINS - PHASE 3 12 12 0% 10-May-24 | 28-May-24 1 — : INSTALL DUCTWORK MAiNS - PHASE 3
= 22420.03 INSTALL DOM. WATER R - PHASE 3 10 10 0% 14-May-24 | 28-May-24 14 IZI INSTALL DOM. WATER Rl PHASE 3
= 23530.03 INSTALL HVAC PIPING MAINS - PHASE 3 12 12 0% 23-May-24 | 10-Jun-24 1 I:I INSTALL H\/AC PIPING MAINS - PHASE 3
= 26118.03 INSTALL ELECT CONDUITS - CLGS - PHASE 3 10 10 0% 24-May-24 | 07-Jun-24 1 [ INSTALL ELECT CONDUITS - CLGS - PHASE |
= 23656.03 INSTALL DUCTWORK LATERALS - PHASE 3 8 8 0% 29-May-24 | 07-Jun-24 4 |:| INSTALL DUCTWORK LATERALS - PHASE 3
= 22430.03 PLUMBING INSULATION - PHASE 3 5 5 0% 29-May-24 | 04-Jun-24 14 |:| PLUMBING INSULATION PHASE 3
= 23655.03 INSTALL HVAC EQUIP - PHASE 3 5 5 0% 05-Jun24 | 11-Jun-24 2 3 O INSTALL HVAC EQUIP PHASE 3
= 26128.03 INSTALL ELECT WIRING- CLGS - PHASE 3 10 10 0% 10-Jun24 | 21-Jun-24 1 — ITNSTALL ELECT WIRING— QLGS - PHASE
= 23657.03 INSTALL HVAC PIPING LATERALS - PHASE 3 8 8 0% 11-Jun-24 | 20-Jun-24 2 [0 INSTALL HVAC PIPING LATERALS - PHAS
= 23895.03 INSTALL DUCTWORK INSULATION - PHASE 3 8 8 0% 12-Jun24 | 21-Jun-24 2 0 INSTALL DUCTWORK INSULATION - PHA|
&= 01615.03 INSPECT - MEP - OVERHEAD - PHASE 3 1 1 0% 24-Jun24 | 24-Jun-24 1 I INSPECT MEP - OVERHEAD PHASE 3
= 09900.03 PAINT INTERIOR PRIME COAT - PHASE 3 8 8 0% 25-Jun24 | 05-Jul-24 1 |::| PAINT INTERIQR PRIME COAT - PHA
&= 09510.03 INSTALL ACOUSTICAL CLG GRID - PHASE 3 8 8 0% 08-Jul-24 17-Jul-24 1 3 = INSTALL ACOUSTICAL CLG GRID
= 09901.03 PAINT INTERIOR FINISH COAT - PHASE 3 8 8 0% 08-Jul-24 17-Jul-24 1 ! I PAINT INTERIOR FINISH COAT - F
= 23940.03 INSTALL HVAC GRILLS/TRIM - PHASE 3 6 6 0% 17-Jul-24 24-Jul-24 1 O INSTALL HVAC GRILLS/TRIM - f
= 26500.03 INSTALL ELEC FIXTURES - PHASE 3 10 10 0% 18-Jul-24 31-Jul-24 1 |:|3 INSTALL ELEC FIXTURES P
= 26505.03 INSTALL ELEC TRIM - PHASE 3 5 5 0% 18-Jul-24 24-Jul-24 1 ]NSTALL ELEC TRlM PHASE 3
= 23950.03 HVAC EQUIPMENT START-UP - PHASE 3 5 5 0% 25-Jul-24 31-Jul-24 1 |:| HVAC EQUIPMENT START UR
&= 09515.03 INSTALL ACOUSTICAL CLG TILE - PHASE 3 6 6 0% 26-Jul-24 02-Aug-24 1 |:‘| INSTALL ACOUSTICAL CLG
&= 21310.03 INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 3 5 5 0% 01-Aug-24 | 07-Aug-24 1 O INSTALL FIRE SPRKLR HE/
= 28710.03 INSTALL FIRE ALARM TRIM/DEVICES - PHASE 3 5 5 0% 01-Aug-24 | 07-Aug-24 1 O INSTALL FIREALARM TRIM
= 23960.03 HVAC BALANCING - PHASE 3 5 5 0% 01-Aug-24 | 07-Aug-24 1 0 HVAC BALANCI NG - PHASE
&= 01501.03 REMOVE CONTAINMENT AREA - PHASE 3 1 1 0% 08-Aug-24 | 08-Aug-24 1 bl REMOVE CONTAINMENTA

Ky PHASE 4 53 53 03-Jun24  15-Aug-24 0 ‘!_V 15:Aug-24, PHASE 4
= 01500.04 SET-UP CONTAINMENT AREA - PHASE 4 1 1 0% 03-Jun24 | 03-Jun-24 0 I SET-UP CONTAINMENT AREA - PHASE 4 |
= 26000.04 DISCONNECT/MAKE SAFE - PHASE 4 1 1 0% 03-Jun24 | 03-Jun-24 0 3| DISCONNECT/MAKE SAFE - PHASE 4 |
& 01000.04 START PHASE 4 - PHASE 4 0 0 0% 03-Jun-24* 0 @ START PHASE 4 - PHASE 4, 03-Jun-24*
&= 02000.04 SELECTIVE DEMOLITION - PHASE 4 6 6 0% 04-Jun24 | 11-Jun-24 0 'O SELECTIVE DEMOLITION - PHASE 4
= 22000.04 PLUMBING DEMOLITION - PHASE 4 6 6 0% 04-Jun24 | 11-Jun-24 0 |:| PLUMBING DEMOLITION - PHASE 4
&= 05210.04 STRUCTURAL SUPPORT FOR HVAC EQUIP. ON ROOF - PHASE 4 3 3 0% 12-Jun24 | 14-Jun-24 0 0 STRUCTURAL SUPPORT FORHVAC EQUIP|
= 22420.04 INSTALL DOM. WATER R - PHASE 4 10 10 0% 12-Jun24 | 25-Jun-24 0 — 1|NSTALL‘ DOM. WATER Rl - PHASE‘4
= 26118.04 INSTALL ELECT CONDUITS - CLGS - PHASE 4 10 10 0% 17-Jun24 | 28-Jun-24 0 — INSTALL ELECT: CONDUITS CLG$ P
= 26128.04 INSTALL ELECT WIRING- CLGS - PHASE 4 10 10 0% 19-Jun24 | 02-Jul-24 0 |:| INSTALL ELECT WIRING— CLGS - PHA
= 22430.04 PLUMBING INSULATION - PHASE 4 5 5 0% 26-Jun24 | 02-Jul-24 0 O] PLUMBING INSULATION - PHASE 4
= 01615.04 INSPECT - MEP - OVERHEAD - PHASE 4 1 1 0% 03-Jul-24 03-Jul-24 0 Il INSPECT - MEP - OVERHEAD - PHAS
&= 09900.04 PAINT INTERIOR PRIME COAT - PHASE 4 5 5 0% 05-Jul-24 11-Jul-24 0 O PAINT INTERIOR PRINIE COAT - PH
&= 09510.04 INSTALL ACOUSTICAL CLG GRID - PHASE 4 6 6 0% 12-Jul-24 19-Jul-24 0 O INSTALL ACOUSTIGAL CLG GRIC
= 09901.04 PAINT INTERIOR FINISH COAT - PHASE 4 5 5 0% 12-Jul-24 18-Jul-24 15 O PAINT INTERIOR FINISH COAT -
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CENTRAL ELEMENTARY SCHOOL RENOVATIONS ADDITIONS J.C. ORR & SON, INC. | Data Date:26-Dec-23

ctivity ctivity Name riginal emaining ctivity % | Start inis otal Float
Activity ID Activity N O"_I Remaini Activity %[ S Finish Total FI 2024
[o] ep ct ov C e ar pr ay un ul ug ep ct
Duration Duration| Complete S o) N De Feb M A M J T A S o) Novi
@ 23940.04 INSTALL HVAC GRILLS/TRIM - PHASE 4 6 6 0% 19-Jul-24 26-Jul-24 2 ! ! ! ! ! [ INSTALL HVAC GRILLS/TRIM -
@ 26505.04 INSTALL ELEC TRIM - PHASE 4 4 4 0% 19-Jul-24 24-Jul-24 15 O INSTALL ELEC TRIM - PHASE 4
@ 26500.04 INSTALL ELEC FIXTURES - PHASE 4 10 10 0% 22-Jul-24 02-Aug-24 0 — INSTALL ELEC IFIXTURE‘S -H
= 23950.04 HVAC EQUIPMENT START-UP - PHASE 4 5 5 0% 29-Jul-24 02-Aug-24 3 I:J HVAC EQUIPMENT START UF
@ 09515.04 INSTALL ACOUSTICAL CLG TILE - PHASE 4 6 6 0% 31-Jul-24 07-Aug-24 0 I:I INSTALL ACOUSTICAL CLG
@ 23960.04 HVAC BALANCING - PHASE 4 5 5 0% 05-Aug-24 | 09-Aug-24 3 'O HVAC BALANCING - PHAS]
= 21310.04 INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 4 5 5 0% 08-Aug-24 | 14-Aug-24 0 ¢ O INSTALL FIRE SPRKLR H
== 28710.04 INSTALL FIRE ALARM TRIM/DEVICES - PHASE 4 5 5 0%/ 08-Aug24  14-Aug-24 0 : I:I IN$TALL Fl RE ALARM TR
= 01501.04 REMOVE CONTAINMENT AREA - PHASE 4 1 1 0%/ 15-Aug24  15-Aug-24 0 ! REMOVE CONTAINMENT
I". PHASE 4A/4B 95 95 03-Jun-24 15-Oct-24 0 — 15rOct
& 01500.4AB SET-UP CONTAINMENT AREA - PHASE 4A/4B 1 1 0% | 03-Jun-24 03-Jun-24 0 fl SET-UP CONTAINMENT AREA - PHASE 4A/4B
& 26000.4AB DISCONNECT/MAKE SAFE - PHASE 4A/4B 1 1 0% | 03-Jun-24 03-Jun-24 0 /| DISCONNECT/MAKE SAFE - PHASE 4A/4B
& 02000.4AB SAWCUT/SELECTIVE DEMOLITION - PHASE 4A/4B 12 12 0% | 04-Jun-24 19-Jun-24 0 /I SAWCUT/SELECTIVE DEMOLITION - PHA
& 22000.4AB PLUMBING DEMOLITION - PHASE 4A/4B 12 12 0% | 04-Jun-24 19-Jun-24 0 'HEE PLUMBING DEMOLITION - PHASE 4A/4B
& 23010.4AB HVAC DEMOLITION - PHASE 4A/4B 10 10 0% | 04-Jun-24 17-Jun-24 2 '] HVAC DEMOLITION- PHASE 4A/4B |
& 22200.4AB UNDERGROUND PLUMBING Rl - PHASE 4A/4B 6 6 0% | 20-Jun-24 27-Jun-24 0 B | UNDERGROUND PLUMBING R - PHAS|
= 03310.4AB PREP/POUR CONCRETE SLAB ON GRADE - PHASE 4A/4B 5 5 0% | 28-Jun-24 05-Jul-24 0 B PREF/POUR CONCRETE SLAB ON G
= 04200.4AB WOOD/MASONRY INFILL - PHASE 4A/4B 3 3 0% | 08-Jul-24 10-Jul-24 0 B WOOD/MASONRY INFILL PHASE [
= 06200.4AB WOOD SUBFLOOR - PHASE 4A/4B 3 3 0% | 08-Jul-24 10-Jul-24 0 | WOOD SUBFLOOR PHASE 4A/4B
= 23890.4AB INSTALL DUCTWORK MAINS - PHASE 4A/4B 12 12 0% | 11-Jul-24 26-Jul-24 0 . IINSTALLI DUCTVVQRK MAI NS -
& 22415.4AB INSTALL SANITARY & VENT PIPING - PHASE 4A/4B 10 10 0% | 11-Jul-24 24-Jul-24 0 B NSTALL SANITARY & VENT PIF
& 22420.4AB INSTALL DOM. WATER R-l - PHASE 4A/4B 10 10 0% | 18-Jul-24 31-Jul-24 0 B INSTALL DOM. WATER R - P
& 23530.4AB INSTALL HVAC PIPING MAINS - PHASE 4A/4B 15 15 0% | 24-Jul-24 13-Aug-24 0 - INSTALL H\/AC PIPING M
= 23655.4AB INSTALL HVAC EQUIP - PHASE 4A/4B 10 10 0% 29-Jul-24 09-Aug-24 3 | INSTALL HVAC EQUIP - P
= 23656.4AB INSTALL DUCTWORK LATERALS - PHASE 4A/4B 10 10 0% 29-Jul-24 09-Aug-24 3 | INSTALL DUCTVVORK LATE
= 26118.4AB INSTALL ELECT CONDUITS - CLGS - PHASE 4A/4B 10 10 0% 29-Jul-24 09-Aug-24 0 Bl INSTALL ELECT CONDUITY
& 22430.4AB PLUMBING INSULATION - PHASE 4A/4B 6 6 0% 01-Aug-24 | 08-Aug-24 0 ] PLUMBING INSULATION -
= 09250.4AB HANG/FINISH DRYWALL - PHASE 4A/4B 12 12 0% 09-Aug-24 | 26-Aug-24 0 : - HANG/FINISH DRYWA
= 23895.4AB INSTALL DUCTWORK INSULATION - PHASE 4A/4B 8 8 0% 12-Aug-24 | 21-Aug-24 3 INSTALL DUCTVVORK Il
= 26128.4AB INSTALL ELECT WIRING- CLGS - PHASE 4A/4B 10 10 0% 12-Aug-24 | 23-Aug-24 0 (-] INSTALL ELECT WIRII\
@ 23657.4AB INSTALL HVAC PIPING LATERALS - PHASE 4A/4B 8 8 0% 14-Aug-24 | 23-Aug-24 0 B NSTALL HVAC PIPING
@ 01615.4AB INSPECT - MEP - OVERHEAD - PHASE 4A/4B 1 1 0% 26-Aug-24 | 26-Aug-24 0 I | INSPECT - MEP -/OVE
@ 09900.4AB PAINT INTERIOR PRIME COAT - PHASE 4A/4B 8 8 0% 27-Aug-24 | 06-Sep-24 0 Bl PAINT INTERIORF
@ 09310.4AB INSTALL CERAMIC TILE - PHASE 4A/4B 10 10 0% 27-Aug-24 | 10-Sep-24 15 L0 INSTALL CERAMI
@ 09510.4AB INSTALL ACOUSTICAL CLG GRID - PHASE 4A/4B 8 8 0% 09-Sep-24 | 18-Sep-24 0 .l INSTALL ACOL
@ 09901.4AB PAINT INTERIOR FINISH COAT - PHASE 4A/4B 8 8 0% 09-Sep-24 | 18-Sep-24 13 I PAINT INTERIC]
@ 08200.4AB HANG DOORS - PHASE 4A/4B 8 8 0% 09-Sep-24 | 18-Sep-24 13 ] HANG DOORS
= 22440.4AB INSTALL PLUMB FIXTURES - PHASE 4A/4B 6 6 0% 11-Sep-24 18-Sep-24 15 (| INSTALL PLUIV
= 23940.4AB INSTALL HVAC GRILLS/TRIM - PHASE 4A/4B 6 6 0%/ 18-Sep24  25-Sep-24 0 B INSTALL HVA
& 26500.4AB INSTALL ELEC FIXTURES - PHASE 4A/4B 10 10 0%/ 18-Sep24 | 01-Oct-24 0 - INSTALL El
& 26505.4AB INSTALL ELEC TRIM - PHASE 4A/4B 5 5 0%| 19-Sep24  25-Sep-24 13 O fINSTALL‘ ELE
= 10800.4AB INSTALL BATHACCESSORIES - PHASE 4A/4B 3 3 0%/ 19-Sep24  23-Sep-24 15 0O INSTALL BAT]
= 08710.4AB INSTALL FINISH HARDWARE - PHASE 4A/4B 5 5 0%/ 19-Sep24  25-Sep-24 13 O INSTALLFINI
= 09515.4AB INSTALL ACOUSTICAL CLG TILE - PHASE 4A/4B 6 6 0%/ 26-Sep24 | 03-Oct-24 0 B INSTALLA
& 23950.4AB HVAC EQUIPMENT START-UP - PHASE 4A/4B 5 5 0%/ 26-Sep24 | 02-Oct-24 3 O HVACEQU
= 21310.4AB INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 4A/4B 5 5 0% | 01-Oct-24 07-Oct-24 0 @ INSTALL
= 28710.4AB INSTALL FIRE ALARM TRIM/DEVICES - PHASE 4A/4B 5 5 0% | 01-Oct-24 07-Oct-24 0 B INSTALL
& 23960.4AB HVAC BALANCING - PHASE 4A/4B 5 5 0% | 03-Oct-24 09-Oct-24 3 'O HVACBA
= 09680.4AB INSTALL FLOORING - PHASE 4A/4B 5 5 0% | 08-Oct-24 14-Oct-24 0 INSTAL|
= 01501.4AB REMOVE CONTAINMENT AREA - PHASE 4A/4B 1 1 0% | 15-Oct-24 15-Oct-24 0 | REMO
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CENTRAL ELEMENTARY SCHOOL RENOVATIONS ADDITIONS

J.C. ORR & SON, INC.

| Data Date:26-Dec-23

Activity ID Activity Name On'gi_nal Remain!ng Activity % | Start Finish Total Float 2024
DUGEES Diitilen)  Cemishae I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr May I Jun I Jul I Aug I Sep I Oct INOV
By PHASE 5 84 84 26-Dec-23 | 22-Apr-24 23 P ——— I —— 22-Apr-24,, PHASE5 I e
@ 01500.05 SET-UP CONTAINMENT AREA - PHASE 5 1 1 0% 26-Dec-23 26-Dec-23 123 | SET UP CONTAINMENT AREA PHASE 5
& 26000.05 DISCONNECT/MAKE SAFE - PHASE 5 1 1 0% 26-Dec-23 26-Dec-23 123 | DISCONNECT/MAKE SAFE PHASE 5 |
& 02000.05 SAWCUT/SELECTIVE DEMOLITION - PHASE 5 10 10 0% 27-Dec23 | 10-Jan-24 123 E:| SAWCUT/SELECTIVE DEMOLITION PHASE 5
& 22000.05 PLUMBING DEMOLITION - PHASE 5 6 6 0% 27-Dec-23 04-Jan-24 127 I:I PLUMBING DEMOLITION PHASE 5 |
= 23010.05 HVAC DEMOLITION - PHASE 5 10 10 0% 27-Dec-23 10-Jan-24 123 I:I HVAC DEMOLITION PHASE 5
@ 03310.05 PREP/POUR CONCRETE SLAB ON GRADE - PHASE 5 5 5 0% 11-Jan-24 17-Jan-24 123 O PREP/POUR CONCRETE SLAB ON GRADE PHASE 5
== 04200.05 MASONRY INFILL - PHASE 5 3 3 0% 18-Jan-24 22-Jan-24 123 O MASONRY INFILL PHASE 5 I i I
& 23890.05 INSTALL DUCTWORK MAINS - PHASE 5 12 12 0% 23-Jan-24 07-Feb-24 123 I::I INSTALL DUOTWORK MAINS PHASE 5
& 22420.05 INSTALL DOM. WATER R-l - PHASE 5 7 7 0% 30-Jan-24 07-Feb-24 138 I:I INSTALL DOM WATER R - PHASE 5 .
& 23530.05 INSTALL HVAC PIPING MAINS - PHASE 5 15 15 0% 05-+Feb-24 23-Feb-24 123 —/ INSTALL HVAC PIPING MAINS PHASE 5
& 23655.05 INSTALL HVAC EQUIP - PHASE 5 10 10 0% 08-Feb-24 21-Feb-24 126 — INSTALL HVAC EQUIP PHASE 5 !
&= 23656.05 INSTALL DUCTWORK LATERALS - PHASE 5 10 10 0% 08-Feb-24 21-Feb-24 126 I:I INSTALL DUCTWORK LATERALS - PI-IASE 5 I
= 26118.05 INSTALL ELECT CONDUITS - CLGS - PHASE 5 10 10 0% 08-Feb-24 21-Feb-24 123 lNSTALL ELECT CONDUITS CLGS - PHASE 5
& 22430.05 PLUMBING INSULATION - PHASE 5 5 5 0% 08-Feb-24 14-Feb-24 138 O PLUMBING INSULATION PHASE 5
& 22440.05 INSTALL PLUMB FIXTURES - PHASE 5 10 10 0% 15-Feb-24 28-Feb-24 160 I:I INSTALL PLUMB FIXTURES PHASE 5
& 23895.05 INSTALL DUCTWORK INSULATION - PHASE 5 8 8 0% 22-Feb-24 04-Mar-24 126 I:I INSTALL DUCT\NORK INSULATION PHASE 5
= 26128.05 INSTALL ELECT WIRING- CLGS - PHASE 5 10 10 0% 22-Feb-24 06-Mar-24 123 I:I INSTALL ELECT WIRING CLGS PHASE ! 5
& 23657.05 INSTALL HVAC PIPING LATERALS - PHASE 5 8 8 0% 26-Feb-24 06-Mar-24 123 I::I INSTALL HVAC PIPING | LATERALS PHA$E 5
& 01615.05 INSPECT - MEP - OVERHEAD - PHASE 5 1 1 0% 07-Mar-24 07-Mar-24 123 | INSPECT MEP OVERHEAD PHASE 5
& 09900.05 PAINT INTERIOR PRIME COAT - PHASE 5 8 8 0% 08-Mar-24 19-Mar-24 123 1 PAINT INTERIOR PRIME COAT PHASE 5
&= 09510.05 INSTALL ACOUSTICAL CLG GRID - PHASE 5 8 8 0% 20-Mar-24 29-Mar-24 123 I:I INSTALL ACOUSTICAL CLG GRID - - PHASE 5
& 09901.05 PAINT INTERIOR FINISH COAT - PHASE 5 8 8 0% 20-Mar-24 29-Mar-24 133 I:I PAINT INTERIOR FINISH COAT PHASE 5 !
= 23940.05 INSTALL HVAC GRILLS/TRIM - PHASE 5 6 6 0% 29-Mar24 | 05-Apr-24 123 = INSTALL HVAC GRILLS(TRIM PHASE 5
& 26500.05 INSTALL ELEC FIXTURES - PHASE 5 10 10 0% | 29-Mar-24 11-Apr-24 125 I:I INSTALL ELEC FIXTURES PHASE 5
& 26505.05 INSTALL ELEC TRIM - PHASE 5 5 5 0% | 01-Apr-24 05-Apr-24 133 EI INSTALL ELEC TRIM - F’HASE 5
& 09515.05 INSTALL ACOUSTICAL CLG TILE - PHASE 5 6 6 0% | 08-Apr-24 15-Apr-24 125 O INSTALL ACOUSTICAL CLG TILE PHASE 5
& 23950.05 HVAC EQUIPMENT START-UP - PHASE 5 5 5 0% | 08-Apr-24 12-Apr-24 123 I:I HVAC EQUIPMENT S'TART UP PHASE 5
= 21310.05 INSTALL FIRE SPRKLR HEADS/TRIM - PHASE 5 5 5 0% | 11-Apr-24 17-Apr-24 125 INSTALL FIRE SPRKLR HEAﬁ)S/TRIM PHASE 5
= 28710.05 INSTALL FIRE ALARM TRIM/DEVICES - PHASE 5 5 5 0% | 11-Apr-24 17-Apr-24 125 O INSTALL FIRE ALARM TRIM/DEVICES PHASE 5
& 23960.05 HVAC BALANCING - PHASE 5 5 5 0% | 15-Apr-24 19-Apr-24 123 O HVAC BALANCING PHASE 5
@ 01501.05 REMOVE CONTAINMENT AREA - PHASE 5 1 1 0% | 22-Apr-24 22-Apr-24 123 | REMOVE CONTAINMENTAREA PHASE 5
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